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PAIHQI DPONG CO PONG THUONG NIEN NAM 2015
CONG TY CO PHAN DIA OC DA LAT
---000---

Hoi dong quan tri Cong ty C6 phan Dia 6c Pa Lat tran trong Thong bao va kinh moi Quy ¢o
d6ng tham du Dai hoi dong c6 dong thuong nién 2015 ciia Cong ty.

I. THOI GIAN, PIA PIEM PAI HQI VA THANH PHAN THAM DU’

- Thoi gian hop: 8900 thir Ba, ngay 14 thang 7 nam 2015

- Pia diém hop: Hoi truomg Cong ty Co phian Dia 6c Pa Lat
S0 25 Tran Phu, Phuong 3, thanh pho Pa Lat, tinh Lam Dong.

- Thanh phan tham dy: Tét ca cac co dong c6 tén trong Sb ¢b dong cua Cong ty tai thoi diém
chét danh sach c6 dong (ngay 25/6/2015). C6 dong khong tham dyco thé uy quyén cho ngudi khac
tham du va viéc iy quyén phai dugc lap thanh vin ban (theo mdu ciia Céng ty CP dia 6c Da Lat).

I1. NOI DUNG PAI HOI:
Dai hoi s& cling thao luan va thdng qua c4c van dé sau:
— BA&o c4o hoat dong cua Hoi dong quan tri nam 2014; Phuong hudng hoat dong nam 2015.
— Béo céo két qua SXKD nam 2014; Ké hoach SXKD nim 2015;
— Bao cao tom tat tai chinh nam 2014; Phuong 4n phan phéi loi nhun, chi tra c6 tic 2014
(néu c6) va du kién phan phoi 1gi nhuén, chi tra co tic 2015;
— BA&o céo chi tra thu lao HDQT & BKS nam 2014 va duy kién mirc thu lao ndm 2015;
— Béo céo hoat dong ciia Ban kiém soat nim 2014; Phuong hudng hoat dong nim 2015.
— Théng qua to trinh mot s6 ndi dung theo thim quyén quyét dinh cia Pai Hoi ddng ¢ dong;
— Mot s6 ndi dung lién quan khac.

I11. TAI LIEU PHUC VU PAI HOI:
_ - Quy ¢ dong co thé 1ay tai liéu hop Dai hoi dong cd dong trén Website ciia Cong ty CO
phan Dia 6¢c Pa Lat: dalatreal.com.vn tir ngay 30/6/2015;

IV. THOI GIAN PANG KY VA XAC NHAN THAM DU DPAI HOI:

- Pé thuan tién cho cong tic tong hop to chirc Pai hoi, Quy cd dong vui 10ng X&c nhan viée
tham du Pai hoi theo hinh thirc giri qua duong Buu dién hodc Email trude 16h ngay 10/7/2015 tai
dia chi:

« Ban t6 chirc Dai hoi ddng c6 dong Cong ty CP dia oc Pa Lat

» Dia chi : 25 Tran Phu — Phuong 3 — Thanh pho ba Lat.

» Nguoinhédn : Ong Nguyen Van Dau

« Email: dalatrealjsc@dalatreal.com.vn;
hdgtldr@yahoo.com;
vandaudlr@yahoo.com.vn.

. Ngoai phong bi can ghi rd “Ho so xdc nhan viéc tham du Dai hdi”;




* LuuV:

- Khi di dy Dai hoi, Quy ¢d dong hodc ngudi duge uy quyén vui 1ong mang theo thu moi,
CMND/H chicu, giay uy quyén (ncu la nguoi duoc uy quyén) dé dang ky tu cach c6 dong tham
du Pai hoi. Moi chi phi an, ¢, di lai va cac chi phi khac do c6 dong tu trang trai.

Thong béo nay dugc thay cho Gidy moi;

Tran trong Thong bdo va kinh mei!
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Pia diém: H01-trlr ng Cong ty Co phan Dia 6c Pa Lat
$6 25 Tran Phu, phwong 3, thanh phé Pa Lat, tinh Lom Pong.

11/. NOI DUNG CHUONG TRINH:

Phén cong

STT N6i dung Thoi gian thure hién Ghi chu
A | CONG TAC CHUAN BI
L | - Tiep dén dai bicu, 6 dong tham dy Dai hoi va 08h00 — 08h30 Ban tb chitc
phat tai lieu (30 phit)
B | NGHI THUC KHAI MAC
2 | - Tuyén bé 1y do, gi6i thiéu thanh phan tham dy Oghé°p;83h35 Ban t chite
3 | - BAo cao Két qua ty1¢ b dong tham du Daihoi | PN 00 gan kiém soit
- Thong qua ndi dung chuong trinh Pai hdi, Noi .2 £
4 | quy, thé I¢ biéu quyet tai Dai hoi; Danh sach Ch Oghgp;gg““ Bantochie | poon duY
toa doan, Thu ky doan va Ban kiém phiéu &
C | NOI DUNG CHINH
5 |- Bao cdo hoat dong cia HPQT nam 2015; 08h45 — 08h50 HDPQT
- Phuong hudng hoat dong cia HDQT nam 2016. (5 phat)
6 |- Bao cao hoat dong ctia BKS nam 2015 va Phuong | 09h15 — 09h20 Truéne BKS
hudng hoat dong ndm 2016; (5 phat) g
- Bdo cdo tong két hoat dong san xuat kinh
doanh nam 2015; )
2 |- Béo céo tom tat tai chinh 2015; Phan phoi loi 08h50 — 09h10 Ban TGD
nhuén, chi tra c6 tirc 2015 (néu co). (20 phat)
- Ké hoach SXKD nam 2016; Dy kién phén phoi
loi nhudn, chi tra co tic 2016.
8 - Béorcéo chi tra thu lao HDQT, BKS nam 2015 va 09h10 - 09h15 HPQT
du kién mirc thu lao 2016; (5 phut)
- Trinh bay néi dung to trinh /v Chon don vi kiém 09h20 — 09h25
9 | toan thyuc hién viéc kiém toan bao cao tai chinh s Truéng BKS
< (5 phat)
nam 2016.
- Trinh bay néi dung to trinh V/v Thay doi DPicéu l¢ | 09h25 — 09h30 . ,
10 Cong ty theo Luat Doanh nghiép 2014. (5 phut) Chi Toa doan
- Trinh bay néi dung to trinh V/v Phuong 4n tang 09h30 — 09h35 . 5
111 vén bidu Ié trong nién do tai chinh 2016. (5 phat) Chi Toa doan
- Trinh bay néi dung to trinh /v Thanh lap chi 09h35 — 09h40 . 5
12| hhanh Cong ty tai thanh phd H5 Chi Minh. (5 phut) Chi Toa doan
- Trinh bay ndi dung to trinh vé cac van dé can 09h40 — 09h45 . 5
3 | BHDCP phé chudn, (5 phit) Chu Toa doan
D | GIAI LAO (15 PHUT)
14 | - Thao luan va biéu quyét lOQgg ;hlﬂot??’o Chu Toa doan
15 | - Théng qua Bién ban va Nghi quyét Dai hoi 10?22;1102;140 Thu ky doan
£ 10h40-10h45 , R
16 | - Bé mac BH (5 phit) Chu Toa doan

TM.BAN TO CHUC PAI HOI
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NGUYEN TAC THE LE BIEU QUYET, KIEM PHIEU
TAI PAI HOI PONG CO PONG THUONG NIEN 2014
---000---

- Can cir Ludt doanh nghiép cua Qudc Hoi nuéc Cong Hoa Xa Hoi Chu Nghia
Viét Nam so: 60/2005/QH ban hanh ngay 29/11/2005;

- Can cit Piéu Lé Cong ty co phan dia 6c Pa Lat dwge PHPCP thong qua ngdy
9/5/2009.

- Can cir Noi quy lam viée cua DHDCD thwong nién nam 2015.

Viéc biéu quyét, kiem phiqéu thong qua cic ndi dung To trinh cua DPHDCD
thuong nién 2015 ctia Cong ty Co6 phan dia oc Da Lat theo quy tac va thé 1€ sau day:

1. Moi Nghi quyét, Quyét dinh ctia Pai hoi dong c6 dong thudng nién Cong ty co
phan dia 6c Pa Lat phai dugc bieu quyet cong khai tryc tiep;

2. Mbi ¢b dong hodc dai dién theo uy quyen tham dy ky hop c6 sd biéu quyét
dugc tinh bang tong s6 cd phan co6 quyén biéu quyét ma co dong doé sé hiru va dugc
iy quyén (néu co);

3. CaC Nghi quyét, Quyét dinh cia Dai hoi va C4C Van de khac chi co gia tri khi
dugc sb co dong so hiru va dai dién s¢ hitu c6 phan tir 65% tong s6 ¢ phan biéu quyét
Cla tat ca cac co dong tham du hop dong y;

4. Thé 18 biéu quyét: Biéu quyét bdng cach dwa cao thé btéu quyét

Khi dang ky tham dy DPai hoi; Ban t6 chuce sé cap cho mdi c0 dong, dai dién co
dong c6 quyen biéu quyét mot the bleu quyét; Trén d6 c6 ghi tén co dong, mé c6 dong
va tong s c6 phan co quyén biéu quyet (so htru va dugc uy quyen) cua c6 dong do va
c6 dong dau treo cia Cong ty. Thé biéu quyét duoc sir dung dé biéu quyét cac van dé
Sau.

- Thong qua thanh phan Chu toa doan, Thu ky doan va Ban kiém phiéu;

- Thong qua nguyeén tic, thé 1¢ bieu quyét, kiem phiéu;

- Thong qua Bién ban va Nghi quyet Dai hoi;

- Cé&c noi dung can bleu quyet va lay ¥ kién tai Pai hoi.

Viéc biéu quyet cac van dé trén tai Pai hoi duoc tién hanh bang hinh thirc dwa
cao thé biéu quyét, Ban kiém phiéu s& truc tiép dém sé the, tong hop két qua va bao
cao cho Pai hdi.

Thé biéu quyét hop 1¢ 1a the do Ban t0 chirc phat hanh in sin theo mau va c6
dong dau treo cua Cong ty co phan dia 6c Pa Lat (Dalat-Realco).

* Cach thire biéu quyét:

Chu toa Dai hoi s& yeu cau co dong bicu quyét cac ndi dung bang cach ngoi tai
chd va dua cao thé biéu quyét: “Pong ¥y, “Khong ddng ¥, “Khong co ¥ kién” . Nhu
vay, theo su diéu khién cta chu toa:

- Lan thtr 1: C6 dong dua cao thé dong ¥;

- Lan thtr 2: C6 dong dua cao thé khong dong ¥ v

- Lan thtr 3: C6 dong dua cao thé khdng o y kién.



Sau mdi lan biéu quyet Ban klem phiéu hoic Ban t6 chirc s& gh1 nhan ty 1€ b1eu
quyét twong Gmg voi s6 co phan cua cd dong biéu quyét, tong hop két qua biéu quyét
va bao cdo cho Dai hji;

Nguyén tic, thé 1¢ bicu quyet kiém phiéu nay duoc 4 ap dung trong subt thoi gian
hoat dong ctia Pai hoi dong c6 dong thudng nién COng ty co phan dia ¢ Pa Lat va co
hiéu luc ngay sau khi dugc dai hoi thong qua.

ba Lat, ngay 14 thang 07 ndam 2015
Ban To chirc Dai Hoi

Trén (Qdn Cledn
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PAI HOI PONG CO PONG THUONG NIEN 2015
CONG TY CP PIA OC PA LAT
---000---

NOIQUY LAM VIEC CUA PAI HOI

1. Pai hoi dong c¢6 dong thuong nién 2015 Cong ty ¢6 phan dia dc Pa Lat
duogc t6 chirc vao luc 8g00 ngay 14 thang 07 niam 2015 tai Hdi trwdomg Cong ty Co
phan Pia 6c Pa Lat - s6 25 Tran Phi, phwong 3, thanh phé Pa Lat, tinh LAm
Pong.

2. Tét ca cac co dong hodc dai dién hop 18 cta c6 dong da lam thu tuc dang
ky vé&i Ban t chirc Dai hoi duge quyén tham du va biéu quyét cac van dé thao luan tai
Pai hoi. Cudc hop PHPCP duoc tién hanh khi c6 s6 ¢d dong tham du hop dai dién it
nhat 65% sd c6 phan c6 quyén biéu quyét theo Danh sach c6 dong duoc chdt ngay
25/06/2015.

3. Cudc hop PHPCP thuong nién do Chu tich Hi ddng quan tri 1am chi toa.
Trong truong hop Chu tich HPQT viang ¢6 1y do va uy quyén lai cho mot ay vién
HDQT, thi iy vién HPQT dugc ty quyén 1am chi toa Pai hoi. Ban thu ky bao gom
cac thanh vién do HDQT dé xuét va duoc Dai hoi chép thuan.

4. Céc c6 dong tham du phai tuan theo sy diéu hanh ciia Chi toa Dai hoi, tao
diéu kién cho Pai hoi dién ra mot cach thuan loi va thanh cong.

5. Quyét dinh cia PHPCP duoc thong qua khi duoc sd cd dong dai dién it
nhat 65% tong sd c¢6 phan co quyén biéu quyét cia tit ca cd dong va dai dién cb dong
du hop chép thuan.

6. Cac co dong va dai dién co dong tham dy Pai hoi cam két gitr bi mat cac
cong viéc thudc ndi bd Cong Ty dugce thao luan tai Pai hoi.

7. Noi dung cudc hop PHPCP duoc Thu ky Pai hoi ghi chép day du vao
Bién ban ctia cudc hop. Két thiic phién hop; Thu ky Pai hoi phai 1ap Nghi quyét cua
Pai hoi. Bién ban va Nghi quyét ctia Pai hoi phai duoc doc va thong qua trude khi bé
mac Pai hoi va dugce Iuu gitr tai Cong Ty.

8. Mot s6 quy dinh bat budc dé Pai hoi dién ra thuén lgi va thanh cong.

* C4c c6 dong dén dy Pai hoi phai an mic nghiém tic va lich su.

* Khi ¢6 d6ng mudn phat biéu thi dé nghi gio tay hoidc dang ky voi Poan
thu ky dé Chu toa Dai hoi 18n ké hoach va moi phat biéu.

* Khong noi chuyén to dé anh huong dén cudc hop caa Pai hi.

* Pién thoai di dong phai dugc tat hodc dé ¢ ché do rung.

ba Lat, ngay 14 thang 7 nam 2015
N TO CHU'C PAI HOI

Y

Trin Din Clrin



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phac

,f(;"l . NG TY ’\\1 et reteeaeeeeiieeaeee, NQAY ... th&ng 7 nam 2015
(| Z(CO PHANDIADC| ) < x
\“\pi1a1/;) GIAY UY QUYEN

NAHAMDBYDAI HOI PONG CO PONG THUONG NIEN 2015

Kinh gizi:  CONG TY CO PHAN PIA OC DA LAT
BEN UY QUYEN:

L (ORI ) s AP PPPRPPP
S6 CMND: ..o CAP NOAY: v, 171 [T

HOAC:

I Q0T VI ettt ettt eeee e et e e e e e e e eeeee baaa e aaaaaaaaaeraeeeeaaaa
Gidy phép DKKD 0. ....ovvevceerrceneens CAP NOAY: v, 171 TR
Dai dién theo Phap TUAL: ... e e
S6 CMND: ... CAP NOAY: v, 171 TR

BEN NHAN UY QUYEN:

I QOM VI ettt et eeee e ettt e e e e e e e eeeee hatt e aaaaaaaaaeraeeeeaaaa
Hovatén:....ooooooeiiiiii i, Chirc vu (néu CO)liiiiiiis e
CMND S8 ..o CAP NOAY: v, 171 TR

Néi dung iy quyén:

Bén nhan uy quyen thay mat Bén ty quyen tham du va biéu quyét cac van dé c6
lién quan tai Dai hdi dong co dong thuong nién 2015 cua Cong ty CP Dia 6c Pa Lat.
Cam két:

Bén 1y quyen hoan toan chiu trach nhiém ve viéc uy quyen nay va cam ket tuan
t’hﬁ nghiém Chinh’céc quy dinh hiép hanh cua Phép luat va bieu 1¢ cua Cong ty CP bia
oc ba Lat, cam két khong dua ra bat cir mot khieu nai, kién cdo gi doi vaoi Cong ty.

Rat mong duoc sy quan tdm chap thuan caa Cong ty. Xin tran trong cam on !

Bén nhan iy quyén Bén iy quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)

Ghi cha: (1): Sé luwong cé phan s hitu theo danh sach ¢6 dong chot tai ngay 25/6/2015.
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ba Lat, ngay 30 thang 6 nam 2015

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP PIA OC PA LAT NAM 2014
& PINH HUONG HOAT PONG NAM 2015
(Tai Dai hoi dong co dong thwong nién 2015)
---000---

Kinh thwa Quy vi dai biéu;
Kinh thwa Quy co dong.

Thyc hién Chuong trinh Dai hoi dong c6 dong thuong nién cia nam 2015, Hoi
Pong Quan Tri cong ty bao cdo voi quy co dong vé tinh hinh thyuc hién nhiém vy cua
HDQT va viéc HPQT thuc hién quyén chi dao, gidm sat ddi v6i Ban Tong Giam ddoc
Cong ty trong nam 2014; Dinh hudng hoat dong nam 2015 nhu sau:

PHANI :
HOAT PONG CUA HQI PONG QUAN TRI NAM TAI CHINH 2014

1. HOAT PONG CUA HOI PONG QUAN TRI NAM 2014:

Vi vai tro la nguoi dai dién cho quy c6 dong Cong ty; Hoi dong Quan trj Cong ty
trong nam 2014 d4 c6 nhiéu cb ging, chu dong giai quyét nhimg cong viée thude trach
nhiém cua HPQT theo quy dinh cua Piéu Lé va phap luat. Thuong xuyén thuc hién viéc
Kiém tra, giam sat, chi dao Ban Tong Giam dbc, bo may gitip viéc cua Cong ty trong cac
mat hoat dong. Pic biét trong linh vuc tai chinh, viéc chap hanh Piéu 1¢ Cong ty, Nghi
quyét ciia Pai hoi dong c6 dong, Hoi ddng quan tri va Phap luat ciia Nha nude.

HDQT thuc hién viéc quan 1y va quan tri cong khai, dan chu va minh bach. Tuan
thu cac quy dinh cta phép luat va quy dinh ctia Cong ty niém yet.

Trén co s& Nghi quyét dugc thong qua tai Pai Hoi Pong C6 dong thudng nién nam
2014, HDPQT da bam sat va to chirc chi dao Ban diéu hanh Cong ty ing ph6 véi nhiing
bién dong bat thudng do tinh hinh kinh té khé khin — dic biét tai dia ban tinh Lam Pdng,
4p dung nhiéu giai phap dé khac phuc vuot qua kho khan, duy tri on dinh tinh hinh hoat
dong cuia doanh nghiép.

Céc thanh vién HPQT thuong xuyén lién lac dé ndm bit trao doi théng tin phuc vu
cho viéc chi dao trién khai thuc hién cac Nghi quyét cia HPQT va dinh hudéng noi dung
cho céc ky hop khac. Trong nam tai chinh 2014, HPQT di t chirc 05 ky hop HPQT, va
thdng qua 07 van ban xin ¥ kién dé chi dao Ban diéu hanh thyc hién cic nhiém vu duoc
giao va kip thoi giai quyét nhitng khé khan, vudng mic trong hoat dong SXKD, diéu hanh
Doanh nghiép;

Chon Cbong ty kiém toan doc lap kiém todn bao céo tai chinh cia nam theo dé nghi
cta Ban kiém soat Cong ty.



Nam 2014 la nam doanh nghiép van con trong thoi diém khé khan. Trong diéu kién
c4c linh vyc hoat dong san xuat kinh doanh chinh cua Céng ty bi ngung tré, HDQT dé chi
dao va phéi hop Ban diéu hanh trién khai cic hoat dong can thiét dé cau tric lai bo may,
nguon nhan lyc phl hop véi didu kién, hoan canh va tinh hinh quan tri Cong ty;

HDQT thyuc hién viéc quan ly va quan tri cong khai-dan cha va minh bach. Tuan
thii cac quy dinh ctia phap luat va quy dinh ciia Cong ty niém yét vé cong tac kiém toan va
bao cao dinh ky két qua kiém toan va quan tri theo quy/ 6 thang va thudong nién. Cac bao
c4o kiém toan déu dugc kiém toan boi Cong ty Kiém toan doc 1ap do PHDCD thong qua;

Hoat dong san xuét kinh doanh trén moi linh vuc ctia Cong ty va cac don vi thanh
vién trong nam 2014 tiép tuc ung pho v6i nhitng kho khén, thur thach nhu da duge nhén
dinh tir dau nam; Tuy nhién thuc té mot sd yéu té chii quan, khach quan khong thuan loi
da tac dong manh mé& hon ngoai duy kién, cho nén két qua SXKD trong nam 2014 la khéng
dat.

2. KET QUA SAN XUAT KINH DOANH NAM 2014:

Chi tiéu NAM 2014 NAM 2013
1. Doanh thu 52,071,688,528 144,954,732,456
2. Chi phi 62,160,562,512 151,275,718,152
3. Loi nhuin trong cong ty lién két 31,873,308 26,604,317
4. Loi nhuin sau thué TNDN (9,881,200,113) (6,871,621,918)

3. NHAN XET PANH GIA CHUNG:

Hoat dong caia HPQT nam 2014 ludn tuan thi theo Luat Doanh nghiép, Piéu 16 t6
chire va Quy ché hoat dong cua Cong ty. Cac phién hop cia HDQT déu dugc chuan bi ki
ludng, nghiém tuc; Trong cac phién hop c6 moi Ban kiém soat Cong ty tham duy; Nghi
quyét caa cac phién hop duoc cong bd pho bién cong khai dé trién khai thyuc hién. Thong
qua viéc thyc hién cong bd thong tin gop phan nang cao trach nhiém cia HDQT trudc co
dong, tao diéu kién cho cac co dong giam sat hoat dong ciia HDQT.

Cong ty dang timg budc doi méi hoat dong quan 1y theo huéng nang cao ning lyc
quan tri diéu hanh, quan tri rui ro, chuan hoéa cac quy trinh, quy che trong cac hoat dong
san xuat kinh doanh ctia Cong ty.

Thyc hién chue nang, nhiém vu dugc quy dinh tai Diéu 1¢ to chirc va hoat dong cua
Cong ty, HDQT da ban hanh nhiéu vin ban dé dua cac hoat dong cua Cong ty di vao né
nép dua trén nguyén tac tap trung dan chu, phd hop véi quy dinh ctia phép lut.

Tuy nhién, k’et qué hoat dong SXKD nam 2014 cua Cong ty khong hiéu qua do con
boc 160 mot so khuyet diém can duge khac phuc do 1a:

- Pau trr vao mot sé nganh nhu Nha may gach, tram tron bé tong gia tri 1on nhung
chua nghién ctru k¥ thi truong, nhu cau thap nén khai thac khéng hiéu qua, thu hoi von
cham, chi phi 1ai vay ngay cang tang;

- Doanh thu SXKD chinh cia Cong ty la linh vuc xay lap cac du 4n cong trinh
thudc von ngén sach nha nudc, viée thanh quyét toan cham kéo dai lam chi phi von tang
cao nén loi nhuan giam, tham chi 10;

- Tuy Cong ty quan ly nhleu tai san 1a bat dong san biét thy nhung phan dién tich
dat bao quanh biét thy déu nop tién thué dat & muc gia rat cao, trong khi doanh thu khai



théc phén biét thy gié tri thap (s0 lugng budng phong it, khong dugc phép cai tao theo quy
dinh), doanh thu dich vu khong du bu dap chi phi tién thué dat;

- Hoat dong khai thac da da dugc UBND tinh Lam Dong cap glay phep hoat dong
voi thoi han su dung hon 25 nam, tuy nhién Cong ty khong co von dau tr may moc thiét
bi dép ung cong suat nén hiéu qua con thap; Do d6, Cong ty da tién hanh ky két hop tac
dau tu véi cac doi tac bén ngoai dé gia tang hiéu qua;

- Trong nam 2014, Cong ty TNHH MTV Dia 6c Bao Loc (BLR) — 12 Cong ty thanh
vién doc lap, hoat gT(f)ng khong c6 hiéu qud, dé lai nhiéu ton ‘gai va gay hau qua nghiém
trong anh huwong dén tinh hinh tai chinh cua Cong ty CP Dia 6c Da Lat; HDQT da quyet
nghi khong dua két qua bao céo tai chinh cua BLR vao Bao cdo tai chinh hgp nhat toan
Cong ty;

- Phan 16n cac thanh vién HDQT déu kiém nhiém, tuy di thanh lap cac tiéu ban
chuyén mon nham tham muu cho HPQT, nhung hoat dong chua thuc sy hiéu qua va bao
quat sdu sat het tinh hinh hoat dong cua Cong ty;

- biéu 18 Cong ty chua duoc ban hanh theo Thong tu 121/TT-BTC ngay 26/7/2012
cua Bg Tai Chinh V/v: Quy dinh quan tri cong ty ap dung doi voi cac cong ty dai chung.

Nhin chung hoat dong cia HPQT trong nam 2014 tuy da c6 nhiéu ¢6 gang, nhung
Vﬁn chua hoan thanh dugc céac chi tiéu ké hoach do Pai hoi dé ra. HDQT kinh mong quy
co dong cam thong, chia sé, tham gia gop y, Vo1 mong mudn xay dung thuong hiéu cho
Cong ty dé timg budc phat trién cng ty bén viing theo ké hoach ma Pai hoi dong Co
dong dé ra, ciing nhu quy ¢ déng tin twong, ky vong.

PHANII :
PINH HUONG NHIEM VU NAM 2015
1. DU BAO KHAI QUAT TINH HINH NAM 2014:

Nam 2015 du bao tinh hinh chung caa ca nudc s& phuc hoi ting truong, Viét Nam
hoi nhap sau hon vao thi truong kinh té thé giéi. Cac hiép dinh thuwong mai c6 hiéu lyc thu
hat nhiéu von dau tu nude ngodi, Mo ra nhidu co hoi kinh doanh. Poi séng xa hoi ngdy
cang dugc nang cao, cac nhu cau vé dau tu ha téng ky thuat, nha ¢, thuong mai dich vu
tao diéu kién dé nganh kinh doanh bat dong san, thi cong xay lap phat trién. Bén canh do
cling con nhiéu thach thirc, kho khan dbi véi cac doanh nghiép, nhat 1 doanh nghiép
nganh xay dung va bat dong san; Chinh phu d4 va s& c6 cac chi truong, chinh sach, quyét
sach kich thich phat trién kinh té di doi v6i kiém ché lam phat. Thi truong von cho doanh
nghiép san xuat kinh doanh con nhiéu han ché; Viéc huy dong von trén thi truong ching
khoén, thi truong Von khac van chua khai thac duge. Thi truong bat dong san, xay dung,
vt lidu xay dung van chua c6 nhitng tin hiéu tich cuc va con tiém an nhiéu rui ro.

‘ Trén dia ban Tinh, tinh hlnh nam 2015 ciing chua c6 dau hiéu tich cuc, hoat dong
dau tu xay dung co ban han ché toi da, tinh hinh tai chinh, thu chi can doi ngan sach con
nhiéu kho khan, anh huong khong nhé dén hoat dong ctia doanh nghiép.

2. MOT SO GIAI PHAP CO BAN:

Ngay sau khi c6 Nghi quyét dai hoi dong cod dong thuong nién 2015. Hoi dong
quan tri s€ cO gang thuc hién nhiém vu duogc Pai hoi dong co dong giao phd dé dam bao
cho su phat trién ciia Cong ty cling nhu dam bao quyén loi cia tat ca cac co dong va nha
dau tu. Dé hoan thanh céc chi tiéu néu trén, HDQT tap trung giai quyét mot s6 ndi dung:
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* V¢ phia HDOT:

- Nam 2015 Céng ty s& van con gap nhiéu kho khan, phic tap, do vay viéc quan tri
rai ro 1a nhiém vu c6 y nghia quyét dinh. HPQT can c¢6 phuong an, 19 trinh va tién d6 cu
thé trong viéc tai cau triic doanh nghi¢p dam bao sy phat trién bén vitng cua Cong ty.

- Thyc hién tot cong tac quan tri doanh nghiép, khong ngimg nang cao hiéu qua
hoat dong ciia HPQT trén co s& tuan tha chat ché cac quy dinh ctia phap luat va bicu 1¢
Cong ty. Tiep tuc hoan thi¢n h¢ thong van ban quan tri, quan ly, diéu hanh...

- Gidm sét chat ché& va kip thoi chi dao kién quyét chan chinh cac hoat dong cua
Ban Tong Giam ddc va bo may giup viéc cia Cong ty va cac cong ty thanh vién trong viéc
trién khai va to chirc thuc hién cac Nghi quyét Dai hoi dong cd6 dong thuong nién, nghi
quyét, quyét dinh cua HDQT;

- Phéi hop voi Ban kiém soat duy tri tinh an toan va hoan thién co ché hoat dong
cua Cong ty;

- Kién toan h¢ thong t6 chirc va quan ly tir Cong ty c¢6 phan dia 6c Da Lat dén céac
Cong ty thanh vién;

- Tang cuong thuc hi¢én Quy ghé Quan tri Cong ty ap dung cho cac Cong ty niém
yet trén S& Giao dich chung khoan dé hoan thién hon cong tac Quan tri Cong ty;

- To chire t6t cac phién hop thuong ky it nhat m&i quy mot lan dé ban bac, théo
luan, dieu chinh va théng qua cac bao céo, ké hoach cua Ban Tong Giam doc Cong ty.

* V& phia Ban Diéu hanh:

Trén co s ké hoach SXKD nim 2015 dugc Pai hoi QGng ¢ dong théng qua, yéu
cau Ban dieu hanh xay dung cac phuong an, cd 19 trinh chi tiet, trong d6 tap trung vao cac
giai phap cu thé sau:

- Sau khi Diéu 1¢ méi dugc ban hanh, Ban Diéu hanh c6 trach nhiém ra soat, diéu
chinh, b6 sung, Xay dung lai cac quy che, quy dinh phu hop véi yéu cau hoat dong va phat
trién ciia Doanh nghiép.

- T&i cAu tric ngudn nhan lyc, sip xép bo may quan 1y tinh gon, t6 chirc san xuat va
nang cao chat luong ngudn nhan lyc ciia Cong ty phu hop véi yéu cau SXKD 1a mot trong
nhu*ng nhiém vy trong tdm cua nam 2015, chu yéu tap trung vao cong tdc danh gia lal
nQUOn nhan lyc hién c6, dinh bién lao dong phu hO’p vGi timg vi tri cong viée, giai quyét
nQUOn nhan lyc dbi thira khong can thiét; c6 ké hoach quy hoach, dao tao va sir dung
ngudn nhan e thue sy ¢d trinh do, nangluc; dau tu nang cao ning lyc doi ngii can bo
quan 1y, nang lyc diéu hanh, dam bao co hoi thing tién va c6 chinh sach dai ngo thoa
dang, tao diéu kién dé ngudi lao dong phat huy ning luc déng gbp vao su phat trién cua
Cong ty.

- Xay dung ké hoach tai chinh phu hop nham chii dong trong viéc huy dong va sur
dung nguon von. Bao toan ngudn von chii so hiru, sir dung hiéu qua ngudn von, ting von
phU hop véi yéu cau hoat dong san xuét kinh doanh.

- Xay dyng dinh mirc va quan ly chat chi phi SXKD nham tiét kiém trong chi tiéu,
giam gia von, ting lgi nhuan.

- Theo ddi sét dién bién cua cac chinh sach tai chinh, tién té dé dua ra cac ké hoach
sir dung von nham dam bao chi phi sir dung von thap nhét, hiéu qua, an toan;



- Pdy manh cong tac xay lap, tham gia d4u thau nhiéu cong trinh xay dung trong va
ngoai Tinh Lam Pong dé tao doanh thu gdp phan thyc hién hoan thanh ké hoach dé ra.

- Tang cuong lién két, hop tac véi cac doanh nghiép khac c6 tiém niang dé tan dung
cac nguon lyc the manh cia timg don vi trong linh vuc xay dung va kinh doanh bat dong
san dé qua d6 néng cao vi thé thuong hiéu cua Cong ty trén thi truong.

- Tap trung dau tu phat trién cdc du 4n méi c6 tiém nang hiéu qua dé khai thac kinh
doanh trong thoi gian toi.

- Pay manh thu hoi cong ng khach hang, tao thém nguén von SXKD cho Cong ty

- Nang cao tinh quan tri doanh nghiép, sap xép to chirc bo may quan ly, nham tao
co ché tu chu, phat huy dugc thé manh, nang cao nang luc canh tranh trong thi truong xay
dung va dia 0c hién nay.

- Xay dyng vin héa doanh nghiép, nang cao tinh chuyén nghiép, phdi hop 1am viéc
nhém gitra cac phong ban, can bo nhan vién cua Cong ty va cac Cong ty thanh vién, doan
két ho trg nhau dé cung hoan thanh nhiém vu ke hoach cua Cong ty.

Kinh thwa Dai hoi!

Trén day 1a mot s6 ndi dung co ban vé hoat dong cia HPQT nam 2015, dinh
hudng hoat dong nam 2015. Nhén dip nay, HDQT xin chan thanh cam on sy giup dd, hop
tac, phéi hop hoat dong ciia Ban Tong Giam ddc, Ban kiém soat, Ban chap hanh Pang uy,
C4C t6 chirc doan thé va toan thé CB-CNV trong Cong ty; su cong tac va chia s& ciia Quy
c6 dong, nha dau tu d6i v6i hoat dong cia HPQT trong nam vira qua. Trong nam 2015,
HDQT sé tiép tuc nang cao nang luc quan tri nham dap ung quy mo ngdy cang phat trién
ciia Cong ty va yéu cau ngdy cang cao caa co dong.

Kinh trinh Pai hoi dong c6 dong cong ty xem xét quyét dinh./.

Kinh chic quy vi dai bicu va Quy ¢6 dong doi dao stc khoe, hanh phuc va thanh
dat; Chac Dai hoi thanh cdng tot dep. Tran trong cam on.

TM. HOI PONG QUAN TRI

* Noi nhan:

- Cac TV.HDBQT, BKS;

- Pua Website cua DLR;

- Luu Thu ky Cong ty, hd so Dai hoi.

Trdn (Cdin Cligu



CTY CO PHAN DIA OC DA LAT CONG HOA XA HOI CHU NGHIA VIET NAM
DALAT REALCO Pjc Lip - Ty do — Hanh phic

S6: of /2015/BC/HPQT-DLR DaLat, ngay LF thang 01 nim 2015

BAO CAO QUAN TRI DOANH NGHIEP
NAM 2014

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
- S0 GIAO DJCH CHUNG KHOAN HA NQL

Tén Céng ty dai ching : CONG TY CO PHAN bIA OC PA LAT

Dia chi tru si chinh : 25 Trin Pha, phuimg 3, thinh phﬁ Pa Lat
Von ditu 1§ : 45.000.000.000 ding
Mai ching khoan : DLR

I. Hoat djng ciia Hoi dong quin tri:
1./ Cac cujc hop HPOT trong nim 2014:
- Ky hop HPQT lan 1 nim 2014 ciia Nhiém ky IT (2013-2018) vio ngay 09/01/2014;
- Ky hop HDQT ln 2 nadm 2014 ciia Nhiém ky 11 (2013-2018) vio ngay 14/04/2014;
- Ky hop HPQT lén 3 nam 2014 cua Nhiém ky 11 (2013-2018) vao ngay 19/09/2014;
- Ky hop HRQT ldn 4 nam 2014 cia Nhiém ky I1 (2013-2018) vao ngay 26/12/2014;
2./ 86 lwgng cic thanh vién HPQT dy hop:

E Thanh vién HDQT Chirc vy qu? :;—; If:g: ‘;f;f Tilg
HBQT thay

1 | Trdn Vin Chéu Chu Tich 04 04 1] 100 %%
2 | Quach Tén Hai Phé Cha tich 04 02 0z 0 100 %
3 | Pham Bﬁng BProén Phé Chi tich 04 04 0 100 %
4 | Vo Hiru Thién Thanh vién 04 03 ()] 0 100 %
5 | Pham Quang Sam Thénh vién 04 03 01 0 100 %
6 | L& Thi Kim Chinh Thanh vién 04 1] 03 0 100 %
7 | Nguyén Quang Trung | Thanh vién 04 04 0 100 %

1./ Dinh gii hoat djng ciia HDOT:
a) Howt dong cua HDQT:

t Thyc hign Lheuvdﬁljg quy dinh d_iéu Ié clia Cong ty; Da sb cac thanh vién HDbQT
thuomg xuyén lién lac dc nim bit trao doi théng tin phuc vy cho viéc chi dao trién khai
thyc hién cac Nghi quyét cia HDQT va dinh hudng ndi dung cho céc ky hop khac.

+ Hoi déng quan tri ]Jth hop cing Ban di¢u hanh xay dyng ké hoach va t6 chirc
thyre hién thanh cong Pai hoi dong cd déng thuong nién 2014.
b} Hoat déng giam sat cua HDQOT:

+Ha dong quén tri chi dao va phdi hop vai Ban diéu hanh kip thoi giai quyét cic
vudng mac, t6n dong trong qué trinh hoat dong san xust kinh doanh cia Doanh nghiép.




¢) Xin y kién HDQT bdng vdn ban:

+ Trong n3m 2014, ¢6 07 vin ban xin y kién ciia HDQT va di duoc HPQT ban

hanh nghi quyét chip thuan.
IL. Cic Nghi guxét cia Hji Bﬁng Quin Trj & Quyét dinh ciia Chii tich HDOT:
5 sO NGAY HiNH
T | NGHJ| PHAT THUC TOM LUGC NQ1 DUNG
T | QUYET | HANH
+ Xem xét bao céo két qua SXKD 2013 va du kién ké
hoach SXKD 2014;
+ Thong qua vige gidm pid chi phi tr vin xiy dymg va
Két ludn cugc | chi phi khic ciia Dy an dau tw xdy dyng Nha & cho
hop HDPQT | ngudi thu nhip thap — Khu chung cur Ngd Quyén, thanh
1 | OU/NQ | 09/01/2014 ngdy phé Pa Lat;
09/01/2014 | + Théng qua chi trwong diu tr dbi véi Dy én Khu din
cur B6i An Ton, thanh phd Da Lat:
+ Théng nhét chi trd cd tic 2012 trong quy [ nim
2014,
s oz HBQT théng qua ndi dung, chuong trinh 16 chirc Bai
Lay ykien | hgi ddng cb dong thuomg nién 2014:
2 | 02/NQ | 25/03/2014 ”*:;1':]:';:1‘5 + Thii gian: 08h00 thir Sau, ngay 16/5/2014
+ Dija diém: H{i truimg Cong ty CP Dia e Da Lat
... . | + Thong qua két qua SXKD nim 2013, bio cdo tdi
Két ludn cude | chinh da duge kidm toan 2013;
hop HEQT - z . .
3 | 0/NG | 140472014 ngdy + Thing qua ke hoach SXKD nim 2014,
14/04/2014 + Thong qua mdt sb chii truomg trong hogt déng quéan
¥ digu hanh va SXKD cia Doanh nghiép.
HDQT chép thuin cho Céng ty TNHH MTV Bia éc
Quyétdinh | Bao Ljc truc tiép dimg tén tham dy déu thdu & vay vén
4 | 03/Qb | 31/05/2014 | ciaChatich | thi chng cong trinh Xdy dung mdi trirdmg THCS Phude
HDQT Hiép, Cid Chi, Thanh phé Hé Chi Minh trong truémg
hgp tring thiu.
+ HDQT chép thuin thuc hién hop déng thanh ly tii
Ldy y kién [ san cho Ong Quich Tén Hai - Phé CT HDQT DLR;
5 | 04/NQ | 27/406/2014 | HDBQT bing | + HDQT chip thuin chuyén nhuong xe can cdu
van ban Mitsubishi dd qua sir dyng vdi gia ban 1a 500.000.000
dbng (gbm VAT)
P HBQT thong nhét chon Céng ty TNHH Dich vy tu
6 | osm 30/06/2014 IIIJE:E‘E vin tai chinh ké toan va kiém toén Phia Nam (AASCs)
Q - an b3 E | lam dom vi kiém todn d§c lip thye hién kigm todn bao
vanban | .56 tai chinh nam 2014 cho Céng ty CP Dia bc Da Lat
+ HBQT chiip thuin cho Cong ty TMHH Thuin By
Liy ykien | thué Igi toan b tai sin tai Nha may gach tuynen Nghia
7 | 06/NQ | 09/09/2014 | HDQT biing | Birc;
van ban + Giao Téng Giim déc DLR chju trach nhigm trién
khai.
+ HPQT chép thudn phé duyét Phrong dn hep tic diu
Liy y kién | tw tai mo da Phuémg 7 gilta DLR va Cong ty TNHH
8 | 0OWNQ | 09/09/2014 | HDQT bang | Van Truimg Birc;
van ban

+ Giao Téng Gidm dbc DLR chiu trach nhiém trién
khai.




08/NQ

23/092014

K&t ludn cudc
hop HDQT
ngay
19/09/2014

+ Béo céo két qua SXKD & Bao cdo tai chinh ban
nién 2014;

+ Bio c4o cia BKS vé tinh hinh tai chinh Doanh
nghiép;

+ Phuong huomg & gidi phip thyc hign ké hoach
SXKD 6 thang cudi ndm 2014;

+ Xem xét, quyét dinh vé viée chuyén tir thué dit sang
giao dat va chuyén nhuong quyén 5& him tai san gin
lién véri dit;

+ Bao céo cia TGD vé vigc tiép tuc trién khai thue
hign dy 4n ddu ur xdy dyng Khu dén cur téi dinh cu
duing Pham Hong Thai — Tp Pa Lat;

+ Théng qua ké hoach vé viée trién khai cd phin héa
Cing ty TNHH MTYV Bia fic Bao Lic;

+ Giao Thanh vién HPQT phy trich phép ché chiu
trach nhigm xiy dyng Diéu I¢ Céng ty theo thong tu
121 va Quuy ché tdi chinh cia Cong ty.

09/NOQ

13/10/2014

Ldy ¥ kién
HBQT bing
vin ban

+ HPQT chép thuin chon Céng ty Chimg khodn Phi
Gia la don vi tr vin phdi hop véi Céng ty CP Dia éc
DA Lat tién hanh xiy dymg 15 trinh, ké hoach trién khai
¢6 phin héa Céng ty TNHH MTV Bia bc Bao Lic;

+ Giao TGP DLR chiu trach nhigm phdi hgp thuc
hign;

10/NQ

17/11/2014

Ly ¥ kién
HDQT béing
van bdn

+ HbQT théng nhét chi trrong trinh Pai hl}l dong DD
déng chip thuiin viéc sir dung thing dir von cb phan
héa doanh nghigép dé xir 1¥ tai chinh ddi vai cic khoan
15 liy k& nim 2013 & 2014 cia DLR trong nién d{ tai
chinh 2014,
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11/NQ

311272014

Ké1 ludn cudc
hop HRQT
ngdy
26/1272014

+ Bdo cdo két qua SXKD 9 thing diu nam 2014 & dy
bao két qua SXKD nim 2014;

+ Bao cao tinh hinh tai chinh Doanh nghigp va két qua
xir ly cong neg;

+ Bao cdo fién d§ va két qua xir Iy 16n dong cic gdi
thiu do Céng ty TNHH MTV Dia &c Bao Léc thi cong
tai HCM;

+ Phuomg huémg va ké hoach SXKD ndm 2015;

+ Phé duyét phuong #n vay von déu wr bd sung
MMTB phyc vy hogt djng SXKD bé téng thuong
phim;

+ Phé duyét phwong an cho thué nha, dit tai sb 22
Himg Vuong, thanh phé Da Lat;

+ Trién khai thyrc hién phuong in cb phin héa Céng
ty TNHH MTV Dia 6¢ Bao Lic;

+ Cac nin dung khic:

- HBOT chap thudn viéc thdi dam nhiém cuomg vj Chi
tich Céng ty TNHH MTV Bia éc Da Lat dbi véi Ong
Pham Quang Sam tir ngay 01/02/20135;
- !—IDQT chép!l‘huén Bon xiq tir nhi;ém cuong vi Pho
Tong Giam doc va giai quyét cho Ong Nguyén Vin
Bio nghi viéc ké tir ngay 01/0172015.

2. A
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111 Thay ddi danh sich vé ngirivi cé lién quan ciia cong ty dai ching theo guy dinh
tai khodn 34 Diéu 6 Luit Chimg khodn:

- Khdng ¢o.
IV. Giao dich ciia ¢ ddng ndi bd/ cid dong lém va ngwiri c6 lién gquan:
- Khéng c6.

V. Cic vin dé cin luu ¥ khac:

- Diy manh céng tac xdy lip, tham gia ddu thfil} nhiéu cong trinh xay dung trong
va ngodi Tinh Ladm Péng dé tao doanh thu gép phin thue hién hoan thanh ké hoach
dé ra.

- Tang cudmg lién ket, hop tac vii cac doanh nghigp khic co tiém nang dé tan
dung cic ngucm luc thé manh cia don vi trong linh vyc xdy dung v kinh doanh
bét ddng san dé qua dé ning cao vi thé thirong hidu ciia Céng ty trén thi truomg.

- Tép trung diu tir phﬁ'tt trién cic du 4n mdi cb tiém ning higu qua dé khai thac
kinh doanh trong théi gian téi.

- Day manh thu héi céng ng khéch hing, 130 thém nguén von SXKD cho Cong ty

- Nang cao tinh quan tri doanh nghiép, sap xép tb chirc bé may quan Iy, nhim a0
co ché wr cha, phat huy duge thé manh, ning cao ning luc canh tranh trong thi truéng
xiy dung va dia dc hién nay. )

- Xay dyng van héa doanh nghiép, ning cao tinh chuyén nghiép, phdi hop lam
vige nhom giita cac phong ban, can bd nhin vién ciia Céng ty va cac Cong ty thianh
vién, doan két hd tro nhau dé cing hodn thanh nhiém vy ké hoach ciia Céng ty.

TM HQI PONG QUAN TRI

* Noinbjn:
= Mhu trén;
- Luu VP C.Ty. »
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Dia chi : 25 - Tran Phii - Da Lat - Dién thoai : 0633.822243 — Fax: 0633.821433
Website: dalatreal.com.vn — E-mail: dalatrealjsc@dalatreal.com.vn

M CONG TY CO PHAN PIA OC PA LAT (DLR)

Da Lat, ngay 30 thang 6 nam 2015

BAO CAO TINH HINH & KET QUA SAN XUAT KINH DOANH NAM 2014
KE HOACH SAN XUAT KINH DOANH 2015
(Tai Dai héi dong co dong thwong nién 2015)
---000---

Kinh thwa Quy vi dai biéu;
Kinh thwa Quy co dong.

~ Thuyc hién Chuong trinh Dai hoi dong c6 dong thuong nién ciia ndm tai chinh 2015,
Tong Gidm doc Cong ty bao cao voi quy co dong ve tinh hinh ket qua san xuat kinh doanh
nam 2014 va ké hoach san xuat kinh doanh nam 2015 nhu sau:

PHAN I
TINH HINH &KET QUA SAN XUAT KINH DOANH NAM 2014

I, TINH HINH HOAT PONG SXKD:

Hoat dong san xuat kinh doanh trén moi linh vuc ctia Cong ty va cac don vi thanh vién
trong nam 2014 trong diéu kién vd cling kho khan. Mot s6 yéu td khach quan khong thuén loi
d4 tc dong truc tiép ké hoach SXKD da dugc xay dung va trinh Dai hoi dong co dong nam
2014, nhu: linh vyc dau tu xay dung co ban trén dia ban gan nhu khong c6, thi trudng xay
dung, vat liéu xay dung, thi truong bat dong san tiép tuc dinh tr¢, chi phi tang cao (diéu chinh
tién thué dat, diéu chinh chi phi lvong t6i thiéu ving...); Vé yéu té chil quan, cong tac quan
ly diéu hanh san xuat kinh doanh con kém hiéu qua, tir Cong ty me dén mot sé don vi thanh
vién trong hé thdng, mot sd chi tiéu san xuat kinh doanh ¢6 ty trong doanh thu 16n thuc hién
diéu chinh cho phl hop véi tinh hinh, diéu kién va dac diém thuyc té.

Két qua hoat dong san xuat kinh doanh trén timg linh vuc hoat dong nhu sau:

1/ Trén linh vwe diu tw xay dung cic dw 4n:

1.1/ Dur an Cum chung cu, Khu dén cu Yersin, thanh phé Pa Lat:

- Dén 30/6/2013, toan bo du an d& hoan thanh cong tac dau tu xay dung va ban giao cho
UBND thanh ph6 Da Lat tiép nhan, dua vao khai thac sir dung, d& hoan thanh cong tac kiém
ton, tong quyét toan dau tu dy an theo quy dinh nhung co quan nha nuéc van chua tham tra
xong quyét toan vén dau tu du an;

- Kho khan chinh 4 tinh hinh thanh toan vén ciia Nha nude d6i véi du an. Cong ty lién
tuc tiép xuc, kién nghi cc co quan chirc ning, 18nh dao cac nganh cac cap dé thao g& nhung
van chua co két qua. Van dé nay da va dang anh hudng tryc tiép va nghiém trong dén tinh
hinh tai chinh, tin dung, hoat dong quén 1y diéu hanh doanh nghiép. Mit khac, cac quan diém
khac nhau vé co ché dau tu, chinh sach ciia dy 4n van dang con l1a van dé phai tiép tuc thao
00, giai quyét dé két thuc Dy an.



1.2/ Du dn dau tw Khu ddn cuw tdi dinh cu dwong Pham Hong Thdi, Pa Lat:
Pay la du 4n trong diém trong ké hoach san xuat kinh doanh ctia Cong ty ndm 2014 —
2015, chiém ty trong doanh thu va loi nhuan chu yéu trén tat ca cac linh vuc hoat dong (dau

tu, thi cong xay dung, cung tng vat lidu, chuyén giao dy an) nhung dy 4n bi dinh tré do cong
tac boi thudng giai phong mit bang cuia nha nude bi cham tré, dic biét do thay doi vé hinh
thire dau tu dy 4n, co ché chinh sach dau tu cia UBND tinh (chuyén tir Pau tu - Xay dung -
Chuyén giao sang hinh thirc Hop dong Xay dung - Chuyén giao (BT), lam anh huong nghiém
trong dén hoat dong SXKD ctia Cong ty nam 2014,

- Tai thoi diém hién nay, du an lai tiép tuc diéu chinh theo quy dinh cua phéap luat vé
dau tu cong, du an ban giao lai cho UBND thanh phd Pa Lat 1am chua dau tu theo két luan cta
Chua tich UBND tinh Lam Ddng tai Thong bao s 90/TB-UBND ngay 25/4/2015.

1.3/ Du dn dau tw Khu nha ¢ thu nhdp thap Khu chung cuw Ngé Quyén, Pa Lat:

Pay l1a du 4n do Cong ty 1am Cha dau tu, trién khai thuc hién theo phap luat dau tu vé
nha & xa hoi cia Chinh phu, ¢é st dung von tin dung hd trg cia Nha nude thong qua ngan
hang thuong mai.

Tong mirc dau tu cia du an: 77,70 ty dong, Véi quy mo xdy dung 4 khdi chung cu va
ha tang hoan chinh, gdm 210 can ho.

Du an d4 trién khai thyuc hién theo dung trinh ty dau tu xay dung theo cac quy dinh ¢6
lién quan, dam bao ding tién do dau tu, xdy dung; gii ngan, thanh toan, kiém soét thanh toan
vbn dung quy dinh.

Tinh dén thoi diém hién nay toan bo du 4n ¢4 co ban hoan thanh giai doan xay dung,
dang trién khai thyc hién cong tac tong kiém toan, tong quyét toan dy an va thuc hién kinh
doanh theo trinh tu, thu tuc quy dinh dac thu ctia dy an nha ¢ xa hoi.

1.4/ Du dn dau tw Khu dén cu D6i An Tén, Pa Lat:

Day 1a Dy an thyc hién nhiém vu chinh tri x&8 hoéi do UBND tinh giao doanh nghiép

nha nudc Cong ty kinh doanh & phaét trién nha Lam Ddng, sau khi ¢6 phan Cong ty c¢6 phan
dia 6¢ Pa Lat ké thira tiép tuc thuc hién.

Dy 4n dugc trién khai tir nam 2004 nhung dén nay van dang bé tac vi:

+ Chua 18 rang vé chinh sach dau tu giita doanh nghiép va nha nuéc.

+ Néu trién khai dau tu kinh doanh bat dong san thi tai thoi diém hién nay doanh
nghiép chua c6 diéu kién tai chinh dé thuc hién dau tu, bén canh d6 thi treong bat dong san
con an chira nhiéu rui ro nén viéc dau tu du an 1a khong kha thi.

+ Do trong ranh giéi dy 4n c6 du 4n dau tu ctia nha nude (duong vanh dai) di xuyén
qua nhung dia phuong chua trién khai thyc hién duoc do chwa co von nén Cong ty hoan toan
bi dong trong viéc dé ra va thuc hién phuong an giai quyét dut diém.

- Tong chi phi d4 dau tu du an (chii yéu 1a cdng tac boi thuong giai phong mat bang va
cong tac chuan bi dau tu) 1a 14.498.817.000 dong. Do du an chwa c6 hudéng giai quyét dut
diém nén d4 anh hudng rat 16n dén viée can ddi, xir Iy khé khin tai chinh cia Cong ty.



1.5/ Dur én nha & xd héi danh cho cac luc luong vii trang tinh Lam Pong:

Pé tim kiém viéc 1am, tao doanh thu, duy tri hoat dong ciia doanh nghiép, trong diéu
kién khé khin vé von, Ban diéu hanh d tiép tuc tiép can dé tim kiém va trién khai cong tac
chuan bi dau tu cac Dy 4n nha ¢ x4 hoi trén tinh than tranh thu ngudén von hd trg cia Chinh
pht. Trong nam 2014, d4 tiép can va trién khai cong tac chuan bi dau tu Du an nha ¢ xa hoi
danh cho céc lyc luong vil trang tinh Lam Ddng.

UBND tinh Lam Dong, Bo tu 1énh quan khu 7 da c6 van ban thong nhit giao Cong ty
lam chu dau tu dy 4n tai khu dat sd 136, duong Lir Gia, Da Lat

Pén thoi diém hién nay, Cong ty da co ban thuc hién xong cong tic chuan bi dau tu,
dang cho thong qua nhimg ndi dung chinh cia du 4n v6i co quan chi quan dau tu (BO chi
huy quan su tinh Lam Dong);

Quy md duy kién cua duy an:

+ Dién tich dt: 2.234 m’.

+ Xay dung 01 khdi chung cu gom 07 tang va 01 tang ham va ha ting hoan chinh.

+S6 can ho: 97 can ho. Dién tich san xay dyng: 8.024 m*

+ Tong murc dau tu du kién: 47,7 ty dong

+ Nguon von: Vén vay hd tro dau tu tir ngudn vén vu ddi caa Chinh phu danh cho céc
DA nha ¢ x4 hoi, von cua chu dau tr, vén huy dong tir ngudi mua nha.

2/ Linh vire thi cong xay lip cong trinh:

Theo ké hoach san xuat kinh doanh 2014 cta toan bo hé thong Cong ty, doanh thu
hoat dong dau thau, nhan thau thi cong xdy lap cac cong trinh bén ngoai 1a 98,5 ty dong (van
phong cong ty 37 ty, Cong ty TNHH MTV dia 6c Pa Lat 22 ty, Cong ty TNHH MTV dia oc
Bao Ldc 39,5 ty) nhung két qua hoat dong thuc té nam 2014 chi dat 10% ké hoach.

Nguyén nhan: Do tinh hinh dau tu xdy dung co ban (tir ngan sach nha nudc va tir cac
cha dau tu) bi thu hep nghiém trong, canh tranh khdc liét, c6 truong hop da ky hop dong
nhung bi dinh tré khong thuc hién, mat khac khi xay dung ké hoach Ban diéu hanh va cac
don vi thanh vién d& cha quan khong ludng duoc nhitng bién dong khach quan cua thi trudng
xay lap.

3/ Linh vue San xuit va kinh doanh Vit liéu xiy dung:

3.1/ Hoat dgng khai thic ché bién dd:

Quy I niam 2014, hai mo d4 cua Cong ty di vao hoat dong khai thac va ché bién trén co
s& cac Gidy phép khai thac khoang san duoc cap; Tuy nhién, do nguén lyc tai chinh trong dau
tu mé rong han ché, Hoi1 d@)ng quan tri d& co quyét sach chi dao hop tac dau tu, khai thac kinh
doanh. Ban diéu hanh d trién khai thuc hién theo chi dao, tuy nhién két qua thyc hién con
nhiéu han ché nhu sau:

+ M6 d4 phuong 7: Cong ty da to churc lai, nang cao ning luyc hoat dong khai thac, ky
két hop dong hop tac kinh doanh nhung ddi tic kinh doanh van khong nang cao dugc ning
luc ché bién, tiéu thu va kinh doanh san pham, din dén anh huong dén hoat dong khai thac
cua COng ty.



+ M6 d4 Gan Reo, huyén Dirc Trong: Cong ty vira to chirc khai thac, ché bién vira tim
kiém dbi tac hop tac; Tuy nhién, trong qué trinh thyc hién da va dang gap nhiéu kho khian ma
nguyén nhan chi yéu 1a do sy can tro, chdng ddi cua cac ca nhan va gia dinh trong khu vuc
lam anh huéng dén hoat dong khai thac (sir dung vat liéu nd cong nghiép) trong diéu kién
Cong ty khdng thé dap ung thoa man cac yéu cau cua cac ddi twong ndi trén; Ban diéu hanh
d4 ap dung nhiéu giai phap can thiét nhung van chua thao g& duoc. Viéc thoa thuan cac noi
dung va diéu kién hop tac vé6i cac dbi tic van chua c6 két qua cu thé. Vi vay trong nhiing
thang cudi nam 2014 va tir dau nam 2015 dén nay, hoat dong SXKD ciia Mo da Can Reo
khong hiéu qua.

3.2/ Hoat dpng SXKD gach tuynen:

Thyc hién cha truong cia Hoi dong qua tri, xuat phat tir tinh hinh san xuét kinh doanh
thue té, ngudn nguyén liéu d& can, nhu cau va chuyén doi loai san phdm gach trén thi truong,
déng thoi nham han ché 16 trong hoat dong san xuat kinh doanh gach; Ban diéu hanh da tién
hanh ky két hop dong cho thué nha xudng va thiét bi trong thoi han 5 nam.

Do trién khai chu truong noi trén nén doanh thu trén linh vyc san xuat kinh doanh
gach (5,6 ty) trong ké hoach 2014 bi diéu chinh theo. Ban diéu hanh tap trung chi dao trién
khai cong tac giai phong hang tén kho va xi 1y n.

3.3/ Hogt djng SXKD bé tong thwong phim:

Quy I nam 2014, tram tron bé tong hoat dong khong hi¢u qua, tuy nhién sau khi
HDQT chép thuan cho phép dau tw bo sung thiét bi, tién hanh di doi tram tron bé tong, tai dau
tu va dau tu bo sung, cau trac lai phuong thirc san xuét (khoan san pham), hoat dong cung
mg bé tong thuong pham nhirng thang cudi nam 2014 va 6 thang dau nam 2015 d4 c6 nhiing
tin hiéu tich cuc vé doanh thu va hiéu qua san xuat kinh doanh.

3.4/ Hogt dong khai thdc, kinh doanh cit.

Xéc dinh viéc cung tmg cat xay dung tao dicu kién thuan loi va gia tang hiéu qua cho
hoat dong san xuat kinh doanh bé tong thuong pham ciing nhu thi cong xay lap cong trinh va
cung tmg cho thi trudng, Ban diéu hanh d4 trién khai 1ap hd so trinh céc co quan chirc nang
xem xét, giai quyét cip gidy phép khai thac cat tai X4 Pa Nhim, huyén Lac Duong tir Quy
11/2014, dén thoi diém hién nay, Cong ty ¢4 duoc UBND tinh phé duyét két qua tham do,
danh gié trir lugng, dang hoan thién hd so dé cap phép khai théc.

3.5/ Hoat dgng thi cong co gidi va vin chuyén:

Do hoat dong dau tu cac du an bi dinh tré (Dy 4n Pham Hong Thai, dy an Khu dan cu
Do6i An Ton) dan dén hoat dong cua thiét bi van tai va thiét bi thi cong co gidi chua hoat dong
dung v6i cong nang va muyc tiéu dau tu, chu yéu 1a hoat dong phuc vu van chuyén ndi bd nén
khong hiéu qua.

Hé thong thiét bi ép coc bé tdng khdng hoat dong do khong co cong trinh; Hoi dong
quan tri ¢4 c6 Nghi quyét vé viéc cho phép chuyén nhugng nhung méi chi chuyén nhuong
duge mot phan hé thong (xe cau).

4/ Linh vuc quan 1¥ va kinh doanh b4t dong san:

Thi truong bat dong san nam 2014 trén dia ban tiép tuc tinh trang thiéu nhu cau san
pham dau tu va kinh doanh, vi vdy hoat dong dich vu bat dong san gip nhiéu khé khin va



khong c6 giao dich. Nhiém vu chii yéu 1a quan 1y cac hop ddng cho thué nha, dat ciia Cong
ty, cho thué, xir 1y, tiép tuc thuc hién cOng tac giai toa va hoan thién hd so xin cap
GCNQSDD déi véi tai san thudc qu§ nha cia Cong ty.

Linh vuc cho thué nha dat ciing d& phat sinh nhiing dién bién phirc tap, nhat 1a viéc
xac dinh gia cho thué dat tai cac tai san ciia Cong ty dang quan 1y, cho thué ting dot bién 1am
anh huéng tryc tiép dén hiéu qua hoat dong cho thué va kinh doanh tai san 1a bat dong san.
Cong tac giai phong miat bang, thu hoi nha dat mot sb tai san cia cong ty (21 duong 3/2, 30
Hung Vuong) tiép tuc dién bién phtrc tap chua thao g& duoc.

5/ Linh vuc kinh doanh khach san va dich vu du lich:

Hoat dong kinh doanh khach san va dich vu du lich cua Cong ty du lich Mai Anh Pao
tiép tuc gip kho khin, khong hiéu qua.

Nguyén nhan chinh la céc tai san ciia Cong ty str dung vao muc dich kinh doanh dich
vu luu tra, dich vu du lich trong nam 2014 (trir truong hgp cho thué khach san Nam Viét)
phai ganh chiu chi phi tai san qua 16n nhat 1a tién thué dat cia nha nude tai hai biét thy 28
Tran Hung Dao va 16 Hung Vuong, trong khi viéc ting truéng doanh thu hoan toan khong
thé thuc hién dugc vi khé khin trong viéc dau tu nang cap, maé rong va chiu sy canh tranh
qué quyét liét cta thi trudng.

11/ TINH HINH TAI CHINH & VON:

- Trong diéu kién von chu s¢ hitu ciia doanh nghiép chu yéu 1a bang tai san nha dat da
dua vao cho thué on dinh, dai han, loi nhuan trén vén thap; Qua trinh diéu hanh hoat dong
san xuét kinh doanh ctia Cong ty hoan toan khéng c6 vén luu dong cila cha s hitu bang tién
mat; Bén canh d6, mot sd linh vuc san xuat ctia doanh nghiép (dau tu dy an Khu chung cu
Yersin, nha may gach, tram tron bé tdng, hai mo da...) trudc day chi yéu duoc dau tu bang
ngudn tién vay cua cac to chirc tin dung tao nén &p luc ning né va lién tuc cho hoat dong diéu
hanh tai chinh, tin dung nhat 1a viéc dam bao tai chinh thanh toan ng vay va l4i vay.

- Céc dy an dau tu bat dong san (Dy an Khu dan cu Pham Hong Théi, Dy an Khu dan
cu Pbi An Tén) bi dinh tré, hoat dong san xuat kinh doanh cia don vi thanh vién (Cong ty
TNHH MTV dia 6c Bao Loc) va mot sé don vi san xuat (moé da, nha may gach) kém hiéu qua
tao nén ap luc, kho khin cho hoat dong diéu hanh tai chinh cua ca hé théng nhung van chua
giai quyét dit diém.

- Tinh hinh c6ng ng va xtr Iy cong ng phai thu:

+ COng no phai thu tir ngan sach: Tinh hinh thu chi, cn d6i ngan sach nha nuéc tai dia
phuong trong nim 2014 khong thuan 1¢i, dan dén hoat dong thanh toan von xay dung co ban
d6i voi cac du 4n do cong ty 1am chii du tu, cac goi thau thi cong xay lip kho khan din dén
ap lyc rat 16n céng tac diéu hanh tai chinh, Ban diéu hanh d4 tap trung 4p dung moi giai phap
can thiét dé duoc giai quyét nhung van chua dat dugc két qua;

+ COng no khach hang: Viéc chiém dung von ciia khach hang dan dén cong no phai
thu con dién bién phtrc tap...Dé giai quyét tinh trang trén, Cong ty da trién khai cc bién phap
can thiét dé xtr 1y, nhat 1a c4c khoan cong no 16n (giao dich chuyén nhuong tai san, khach
hang la nha thau xay dung mua vat liéu xay dung ciia Cong ty...) nhung két qua con han ché
va phu thudc kha nhiéu vao bén thir 3 (ngén sach thanh toan vén); Ddi v6i khach hang nho 1¢,
cong tac xir 1y cong no ciing con nhitng han ché nhét dinh va chua quyét liét.



- Doi dién voi nhing khé khin, vurdng mac vé tai chinh néu trén, hoat dong diéu hanh
tai chinh trong nam vira qua 1a thach thirc 16n, tuy nhién Ban diéu hanh ¢4 ¢ gang khac phuc
kho khin, dam bao co ban dong tién duy tri hoat dong san xuat kinh doanh, cung tmg vén cho
cong tac dau tu cac du an (Dy 4n Nha ¢ danh cho nguoi co thu nhap thip Khu chung cu Ngo
Quyén ...); Pam bao tai chinh thanh toan cac chi phi diéu hanh doanh nghiép, thuc hién dung
va day di nghia vu d6i véi nha nude (thué, phi, 18 phi...).

111/ TINH HINH TO CHUC, NHAN SU, QUAN LY DIEU HANH:

1/ Cbng tac té chirc, nhan su:

Trong diéu kién cac linh vuc hoat dong san xuat kinh doanh chinh ciia Cong ty Van
con gap nhiéu khé khan, Ban diéu hanh d4 tap trung cong tac chi dao va trién khai cac hoat
dong can thiét dé cau tric lai bd mdy, ngudn nhan luc phil hop véi diéu kién, hoan canh thuc
té, trong d6 tap trung vao c4c Van dé sau:

- V& t chirc bd may: Co cdu lai to chtrc bd may cua cac don vi chuyén mon theo dinh
huéng va phé duyét ciia Hoi dong quan tri.

- V& ngudn nhan lyc: Trién khai cic bién phap can thiét va phd hop dé diéu chinh giam
nhan luc, lao dong nhat 13 lao dong gian tiép;

Cu thé:

Toan bo hé théng Cong ty:

+ S lao dong 1/1/2014: 194

+ S lao dong 1/1/2015: 124

+ S lao dong 30/6/2015: 117

Quaé trinh diéu chinh giam, Céng ty thuc hién ding va day du cac ché do chinh sach
do1 véi nguoi lao dong theo quy dinh.

- V& chinh sach tién lvong:

+ Thuc hién ding quy dinh ctia nha nudc trong viéc xay dung, dang ky va &p dung
quy ché tién luong, thang bang luong ciia doanh nghiép;

+ Tung budc cai cach chinh sach tién lwong, chi tra lwong phi hop kha ning, nhu cau
st dung lao dong ctia doanh nghiép, phll hop véi cac quy dinh ciia Nha nudc vé diéu chinh
tang murc lwong t6i thiéu viing va tinh hinh san xuét kinh doanh;

+ Ap dung thi diém chinh sach khoan thu nhap cho lao dong tryc tiép & mot sé bo
phan san xuat (tram tron bé tdng, khai thac mo) nham kich thich nang cao nang suét lao dong,
cai thién timg budc chat lwong ngudn nhan lyuc;

+ Ra soat, danh gi4, thyuc hién cac giai phap sap xép lao dong, viéc 1am phd hop véi
diéu kién san xuat kinh doanh, tirng budc nang cao chét luong ngudn nhén lyc.

2/ Cdng tac quan IV didu hanh:

Trong nam 2014, Ban diéu hanh c4c cap quan 1y van chua on dinh va chua dap ung vé
yéu cau vé s luong va chat luong;

Trong do:

+ Van phong Cong ty: Ban Tong giam dc gom 02 nhan sy

+ Cong ty TNHH MTV XD dia 6¢ Pa Lat: 01 Giam ddc



+ Cong ty TNHH MTV dia 6¢ Bao Loc: 01 giam ddc, 01 phé Giam doc

+ Cong ty Du lich Mai Anh Dao: 01 Giam ddc

+ Cong ty Vat liéu xay dung: 01 Giam dbc

Trong diéu kién hoat dong san xuat kinh doanh cta doanh nghiép da dang vé nganh
nghé, linh vuc, dia ban hoat dong rong, nhiéu kho khan thach thire; Miac du da phan nhan su
diéu hanh céc cip d& ning dong, tich cuc, trach nhiém, chju dung dé thyc hién nhiém vu
nhung van bdc 1 nhitng khuyét nhugce diém nhu sau:

+ COn thiéu nhay bén, cha quan trong viéc nhan dinh, danh gi4 tinh hinh ciing nhu dua
ra cac giai phap kip thoi, quyét liét dé xur 1y cac tinh hudng, dién bién phirc tap;

+ Vai tro tham muu cho Hoi d@)ng quan tri cOn nhiéu han ché;

+ Tinh doan két, thong nhat, ddm nghi, dam 1am, ddm chiju trach nhiém ctia mot s6 vi
tri cong tac chua dat yéu cau; Tinh than, y thirc trach nhiém ddi véi nhiém vu duoc phan cong
con han ché;

+ Hiéu qua quan 1y, diéu hanh con yéu nhung cham khic phuc, con trong cho v lai;

---000---



PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2015
I/ NHAN PINH TINH HINH:

1/ Vé yéu t6 khach guan:

- Nam 2015 s& 1a mot nam con nhiéu kho khan déi voi cac doanh nghiép, nhét 1a
doanh nghiép nganh xay dung va bt dong san trén dia ban, ban than Cong ty cling khong thé
tranh khoi nhitng khé khin chung, su canh tranh giira cac doanh nghiép cting nganh tiép tuc
gia ting quyét liét dé tim liém viéc 1am va thu nhap, vuot qua khé khin;

- Hoat dong dau tu xay dung co ban trén dia ban tiép tuc han ché t6i da do kho khin
trong can ddi thu chi ngan sach va tap trung diéu hanh giai quyét ng xay dung co ban s& anh
huong dén mot s linh vuc hoat dong cta doanh nghiép (thi cong xay dung, cung tng vt liéu
xay dung);

+ Linh vuc tin dung cho dau tu, xay dung s& tiép tuc siét chit va han ché.

2/ V& yéu t6 chii quan;

- Viéc tim kiém viéc 1am, tao doanh thu s& gap nhiéu khé khan do nhiéu yéu t6: Canh
tranh, ning lyc tai chinh, kha nang cha dong han ché.

- Do bi 16 hai nam (2013, 2014) 1am cho doanh nghi¢p mat kha ning canh tranh trén
mot s6 linh vuc lién quan dén hoat dong dau thau thi cong xay lip, tiép can tin dung, xép
hang tin dung...s& anh hudng tryc tiép dén hoat dong diéu hanh SXKD;

Il - MUC TIEU, PINH HUONG VA GIAI PHAP TRONG TAM

1/Muc tiéu:

Tiép tuc tmg pho linh hoat véi moi dién bién, tinh hudng bat lgi va rui ro, vuot qua
théach thirc, tao su on dinh va ting bude cung cb, xay dung nén tang cho hoat dong ciia nhimg
nam tiép theo.

2/ Dinh hwéng:

Khai thac t6i da co ché, chinh sach ciia nha nudc va ning luc ctia doanh nghiép, chon
hoat dong dau tu du 4n bat dong san vai trong diém 1a déu tu nha ¢ xa hoi trén dia ban tao
viéc 1am cho hoat dong thi cong xay lap, hoat dong san xuat va cung tmg vat lidu xay dung,
doanh thu cho hoat dong san xuat kinh doanh trong nim 2015 va nhiing nam lién ké, giai
quyét viéc 1am, 6n dinh doi séng cua ngudi lao dong, ddm bao doanh thu va loi nhuan.

3/ Gidi phap:

3.1/ Hoat dong sin xuat kinh doanh:

a/ Poi véi hoat dong dau tw Dy dn:

- Song song Voéi viée trién khai thyc hién du an hién hitu, tich cuc tim kiém, xay
dung, trinh duyét va t6 chire thuc hién cac du an dau tu xay dung mai nha ¢ x& hoi trén cac
dia ban trong diém, véi nhidu quy md, phuong thirc khac nhau, cung cau phd hop;

- Ddi v6i du 4an Nha ¢ x4 hoi Khu chung cu Ngd Quyén: Giai quyét dirt diém cong
tac kinh doanh dy an trong 2015 theo dung trinh ty, thi tuc quy dinh va quyet toan Dy an
hoan thanh.

- Giai quyét dut diém cong tac quyét toan von dau tu xay dung dy an Khu chung cu
Yersin - Ba Lat .

- Nghién ctru, dé xuat cac co quan c6 tham q}lyén g‘iéi quyét dut diém vé chu truong
thyc hién dy an Khu quy hoach dan cu Doi An Ton dé thu hoi chi phi dau tu;

b/ Hoat déng thi cong xdy ldp:




- Cuing cb vé to chtrc, md hinh hoat dong, nang cao ning luc hoat dong ciia cac don
vi thi cong xay lap;

- Tranh thii moi co hoi, tich cuc tim kiém va dam nhén cac goi thau xay lap trén thi
truong xay dung trong va ngoai tinh dé tim kiém viéc 1am, thu nhap trén quan diém han ché
moi rai ro nhét 1a rui ro tai chinh.

¢/ Hoat dong sdan xudt kinh doanh vt liéu xdy dung:

- Tham muu, dé xuét, trinh duyét va to chire thuc hién viéc dau tu nang cong suat san
xuat kinh doanh ciia Cong ty vat liéu xay dung truc thudc;

- Nghién ctru, ap dung céc bién phap phu hop nham giam gia thanh, néng cao nang
lyc canh tranh, m& rong thi trudng cac san pham do Cong ty san Xuat, cung Umg; tung budc
nghién ctru dé thuc hién dau tu kinh doanh céc san pham vat liéu xay dung chu yéu khéc;

- Tiép tuc trién khai tim kiém dbi tic hop tac dau tu kinh doanh ddi véi co sé khai
thac khoang san lam vat li¢u xay dung cta cong ty theo dinh hudng va chi dao cia HDQT.
d/ Hoat déng quan Iy, kinh doanh bdt dong sin va dich vu:

Quan 1y chat ché tai san 12 bat dong san cho thué cia doanh nghiép;
- Phéi hop véi cac co quan chinh quyén xir 1y dut diém nhu’ng van dé ton tai lién

quan dén cong tac giai phong mit bang quy nha dat cia Cong ty (nha sé 21 duong 3/2, nha
30, 32, 34 Hung Vuong);

~ - Tich cyc lam viéc, d4u tranh véi cac nganh trong viéc ap dung gia cho thué dat hop
ly do1 voi quy dat cong ty thué nha nude nham gidm thiéu rui ro san xuat kinh doanh;
- Chu dong khdo sat, danh gia thi truong khach hang, tham muu chinh xac, hi¢u qua
trong viéc trién khai dau tu céac du an;
o Trién khai nhanh, dang trinh tu thu tuc, quy dinh ctia nha nudc trong viéc soat xet,
deé xuat phé duyét danh sach doi tuong mua nha ¢ x& hoi do cong ty lam chu dau tu;
e/ Hoat dong kinh doanh du lich va dich vu:
- Tich cyc nghién ciru, dé xuét chu truong, phuong an, giai phap khiac phuc nhimg
vuong mac, kho khan, ton tai cia Cong ty du lich Mai Anh Dao;

3.2/ Cong tac té chirc bd may, ngudn nhan lwe, quan 1y, diéu hanh Doanh nghiép:

- Tich cyc trién khai cc chu trwong ctia Hoi dong quan tri vé to chirc, sip xép bd
may, nguon nhan lyc hop 1y, ddp ing yéu cau, tinh hinh hoat dong san xuét kinh doanh cia
doanh nghiép trong ngan han va dai han;

- Tiép tuc cing cd, ting cuong nhan luc quan 1y diéu hanh cac cap;

- Tiép tyc ra soat, danh gia va thyc hién céc giai phap sip xép, st dung lao dong linh
hoat phil hop véi diéu kién san xuat kinh doanh timg giai doan, timg thoi diém;

- Diéu chinh quy ché tién lwong, thu nhap phi hop véi quy dinh ctia nha nude va tinh
hinh san xuét kinh doanh, doi séng, viéc 1am cia ngudi lao dong; trong d6 chu trong trién
khai &p dung chinh sach tién luong theo san pham va két qua, ning suat lao dong ctia moi vi
tri cong tac;

- Ra soat, danh gid, xay dung, ban hanh céc van ban can thiét dé thuc hién dam bao
yéu t6 phép 1y dé quan tri va quan 1y diéu hanh hiéu qua;

- Vé to chitc bd may: Co cau lai to chitc bd may cua cac don vi chuyén mon theo
dinh huéng va phé duyét ciia Hoi dong quan tri, gdm:

+ Co céu ngudn nhan lyc gon nhe, khoan chi phi cho timg bd phén lao dong (bao gém
ca luong cho nguoi lao dong).

+ Day manh chét lugng ngudn nhan lyc dé tur van 1ap dy an dau tur, quan 1y du an;

+ Hoan thién quy ché xdy lap toan hé thong ciing nhu & Vian phong cong ty;
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3.3/ Tai chinh, vén doanh nghiép:

al Tai chinh dau tw:

- Tich cuc 1am viéc véi cac co quan chirc nang ¢ tham quyén giai quyét viéc thanh
toan von dau tu du an da thuc hién;

- Tim kiém, huy dong cac ngudn vén véi chi phi von hop 1y dudi nhiéu hinh thirc
(vén tin dung wu d4i, von huy dong khach hang) dé cung tng vén cho cac du an;

- Pam bam tai chinh dau tu cac du 4n gin véi kiém soat chat ché viéc quan 1y, sir
dung von;

b/Tai sdn va nguon von:

- Kién nghi chi s¢ hitu xem xét, danh gia tinh hinh tai san, ngudn vén dé co giai phap
thich hop giai quyét viéc can déi tai chinh, cung img vén cho hoat dong san xuat kinh doanh
cta doanh nghiép va céc cong ty thanh vién (phu thudc, doc 1ap): Von dau tuw mo rong san
xuat, kinh doanh, von luu dong hoat dong san xuét kinh doanh; Khac phuc tinh trang diéu
hanh cha yéu bang cong cu vay tin dung;

¢/ Cong no:

- Bang nhiéu bién phép, tich cuc xir Iy cong ng phai thu thuéc moi déi tuong, linh
vue, dic biét 12 thu tir thanh toan von ngan sach hoat dong dau tu du an, cong no phai thu kho
d0i, nham can d6i cac khoan phai thu, phéi tra, giam ganh nang chi phi tai chinh;

- Ap dung céc giai phap phi hop dé giai phong hang ton kho, thu hdi von.
Trén day 1a bao céo tinh hinh hoat dong san xuét kinh doanh nam 2014 va ké hoach
san xuat kinh doanh ctia Cong ty c0 phan dia 6c Pa Lat nam 2015.

Kinh trinh!

TONG GIAM POC
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HGTY CPBIA UC DA LAT

NAM 2014
L ~ Donwvi .ffnh VD
- . ] Tai ng_:F;\r Tai nga]r -
NOI DUNG 31!12}’2014 01/01/2014

Tﬁ_;_gii,rg__ - 234,435,006,794 252,859,271,002

1. Tai san luiu dong va dau tu' ngan han 1173, 941,260,321| 188,795,279,481
ien - |7 4249,641,565 5,940,870,595
-Cackhoandautunganhan 122,359,900 ._UI
- Cac khoan phai thunganhan 64,132,058,636]  109,035,145,699
Hangtonkho 98,847,524,313|  62,965,469,136
- Tai s sar: ngan nhan khac o | 6,589,675907|  7,853,794,051
2. Tai san c6 dinh va dau L dai han  60,493,746,473| 64 06_3 ,991,521
- Tai san cd dinh 32,360,914,570]  45,453,851,933
- Bat dong san dau tu 24,129,926,513 16,20/,870,089]

- Cac khoan dau tu' Lai chinh dai han (Cty | FJ LI() 1,108,942,249 363,578, 9?1
- Tai sap dai han khac - ) 2,893,963,141 2,058 E-E_[_] 528
. NGUDH \fDN  234,435,006,794| 252,859,271,002
1. Cickhoanng | 186,682,003,921| 194,971,304,572
“Nonganhan 1 84,026,/32,273| 107,980,133,631]
- Hu’ dsihan S ©102,655,27 ?}'1 G-‘IS ~86,991,1/0,911
2. Ngubn von chi s6 hifu e 47,753,002,873| 57,887,966,430
a. Von chi s hitu | A47,753,002,873]  5/,887,966,430
b. Nguon kinh phi va quy khac i o 0} - _ﬂl

II. BAO CAO THU NHAP

o o e Do vi tinh: VND
L Chi tidu B | nNam 2014 |  Nam2013
1. Thu nhap R T52,071,688,528| 144,954,732,456
- Doanh thu ban hang va cung cap dich vu 49,902,6/0,361 144,536,950,686
- Doanh thu tai chinh 223,171,092 164,724,020
- Thu nhap khac 1,945,847,055 253,057,750
2. Chi phi | 62,160,562,512| 151,275,718,152
- Gid vén hang ban - 45,943,557,211|  136,286,286,778
- Chi phi guan ly doanh nghncp Q544,767,224 8,8/2,132,118
- Chi phi ban hang _ 895,218,243 1,054,853,711
- Chi phi tai chinh 3,066,244,729 3,147,312,543

- Chi phi khac ) - ' 2,710,7/5,105 1,915,132,972
3. Loi nhuan trong cong ty lién doanh, lién két 31,873,308 26,604,317
4, Loi nhuan tru'dc thué (10,057,000,676)| (6,294,381,379)
- Chi phi Thué TNDN hién hanh ) 52,367,307 | 279,582,786
- Chi phi Thué TNDN hoan lai _ (228,1067,870) 297,658,253

5. Loi nhuan sau thue - s | {9,881,200,113)| (6,871,621,918

Trang - 1



111. CAC TY SO TAI CHINH

Chi tiéu

T

T@ingﬁf
31/3/2014

__01/01/2014

Ti_li ngay

_T-Chl tieu vé Co cau tai san i
“a. Tai san co dinh j’ Tnnq tai san
(775 :_5."3; han ,f Tﬂng T3/ sdrn)
b. Ial san luu dcmq ! Tnng tai san
{75 ngan han / T.-Jng Tai san)
2. 4 Chl tidu w; Cd cau nqunn \mn
_a. Nd phai tra f Tt:mg n_gygp_?qn o
(NJ phar ra / Tonq nguan van 51)
“b. Ng dai han trén von 6 phan (CSH)

b. Mguun von chu sd hiu / Tnng nguun *mn

3. Ch: heu vé nang lu'c hoat dong
a. V{:-nq ) quay hang ton kho

Tt b Yong qua',r cac khoan phd! thu
_(16ng ¢ da:.rm‘: thu / aic khaan g hu;‘
- C.h C. ‘u’nrlg quay ton_g tai san

4. Chi tiéu vé kha nang thanh todn

a. kha nang thanh toan nhanh

__b. Kha nang thanh tnan hien hanh
{15 ngan han / Nog ngan han}
- Kha n_anq thanh toan rhunq
(16ng 1&i san / Nd ngan han + Ng dai han)
5. Chi tiéu vé Kha ning sinh 16

“c. Ty sudt i nhudn sau thué / Von chu 50 hi
{1 ai nhuan sau rhUe,/ Vor CSH)

6. Chi tidu lién quan dén cd Ehan B |
_a. EPS Thu nhap H_E‘_n_n'l_ﬂl o phdn

_(i_w nhu;m S ff}uﬁ S 4.500. 000cp))
b. ROA - He sb LN trén tong Lai san

¢. ROE - HE 56 Igi nhuan trén vén cd phan
(Loi nbmn 53 t.'}ue MJ;I Chi 507 hidir)
d. Gia tri s6 sach cia moi cd phan

_{Ng:f_ dai han / Von CSH) |
{Vcrn CSH / Téng ngudn vor j B

(Tang doanh thi /- tHang ton kho)|

(Tof?g doanh thu / Tong tai Sdﬂi i

fl"i ngan han — Hanq ton kho / No ngan hdn] _

_a. Ty suat Im nhuan sau thue f'h:l_g t3i san |
' (L0i nhudn sau thué / Téng Tai san)|
b. Ty sudt Igi nhudn sau thug / Doanh thu thy
(I_D’r nhudn sau thué / Doanh thy thuan)|

(.-'_c"f nhan sau thué / Tﬂng i s.s?n) i

%

Lan
Lan

%a

Y

d/cp

25.80%
74.20%

79.63%

-4.21%

-19.80%

-20.69%

(2,196)
-4.2%

-20.7%

10,612

(Vién Chi 56 hijs / 4.500.000p)

d/cp

214.97%

1.26

25. 34%

74.66%

77.11%

150.28%4

{1,527)

-2.7%0

-11.9%
12 864J
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CONG TY CO PHAN DJA OC PA LAT
DALAT REALCO

CONG HOA XA HQI CHU NGHIA VIET NAM

Pjc 1dp - Ty do - Hanh phiic

BANG TONG HO'P KET QUA SAN XUAT KINH DOANH NAM 2014
Theo tirng linh vurc hoat déng

DVT: ddng
KE HOACH NAM 2014 DA DUQC KET QUA THY'C HIEN TY LE THU'C HIEN / KE
PHDCD PHE DUYET TRONG NAM 2014 HOACH
LINH VUC HOAT DONG
Doanh thu L¢i nhudn Doanh thu Lgi nhudn Doanh thu Lgi nhudn
| 2 3 4 5 6
1 |Hoat déng xéy lip 187,983,229,147 37,760,573,086 2,786,955,768
2 |Hoat déng cho thué BDS 2,952,638,387 2,536,108,371 1,508,507,804
3 [Hoat ddng dau tu dy dn 1,543,353,040 1,798,098,116
4 |Hoat djng kinh doanh dy 4n BDS
5 |Hoat déng Qudn 1y dir dn
6 |Hoat ddng dich vu D.lich 2,090,363,637 1,430,130,898 170,552,117
7  |Hoat ddng SXKD VLXD 57,445,032,944 39,707,157,173|  (1,346,146,444)
8 |Hoat dong khac 2,292,768,147|  (2,446,218,737)
9 |Chi phi quin I¥ doanh nghi¢p (11,944,267,382) (9,544,767,224)
HQP CONG 252,014,617,155 3,143,687,034 85,524,835,791 (8,871,116,717) 33.9%| -182.2%
TRU NOQI BO (33,453,147,263)]  (1,185,883,959)
THUE TNDN (175.800,563)
HQP NHAT 252,014,617,155 2,357,765,276 52,071,688,528 (9,881,200,113) 20.7%| -419.1%
0 thdng 6 nam 2015

PHONG KE HOACH DAU TU
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CONG TY CO PHAN PIA OC PA LAT

CONG HOA XA HQI CHU NGHIA VIET NAM

DALAT REALCO Dgc l§p - Ty do - Hanh phic
KE HOACH SAN XUAT KINH DOANH NAM 2015
(Theo tirng linh vyc hoat dfng)
DVT: dbng
T SO SANH NAM 2015/
KET QUA NAM 2014 KE HOACH NAM 2015 NEM 2014
LINH VU'C HOAT PONG
Doanh thu Lgi nhudn Doanh thu L¢i nhufin Doanh thu L¢i nhuén
1 2 3 4 5 6
1__|Hoat d9ng xdy lip 37,760,573,086 2,786,955,768 78,919,521,431 3,662,822,022 209.0% 131.4%
2 |Hoat ddng cho thué BDS 2,536,108,371 1,508,507,804 2,633,535,538 2,160,115,811 103.8% 143.2%
3 __[Hoat dgng dau tr dy dn 1,798,098,116 3,942,531,701 3,942,531,701 219.3%
4 |Hoat déng kinh doanh dy 4n BDS -
5 |Hoat dong Quan Iy du 4n . 1,214,140,043 672,367,543
6 |Hoat déng djch vu D.ljch 1,430,130,898 170,552,117 1,696,594,623 (168,294,944) 118.6% -98.7%
7__|Hoat déng SXKD VLXD 39,707,157,173 (1,346,146,444) 46,667,968,287 2,165,844,787 117.5% 260.9%
8 [Hoat dng khic 2,292,768,147 (2,446,218,737)
9 |Chi phi quan Iy doanh nghiép (9,544,767,224) (8,001,392,435) 83.8%
HQP CONG 85,524,835,791 (8,871,116,717) 135,074,291,623 4,433,994,486 157.9% 150.0%
TRU NOI BO (33.453,147,263)|  (1,185,883,959) (25,958,980,591) (843,666,869)
THUE TNDN (175,800,563) 897,581,904
HQP NHAT (LQ1 NHUAN SAU THUE) 52,071,688,528 (9,881,200,113) 109,115,311,032 2,692,745,712 209.5% 127.3%

PHONG KE HOACH PAU TU
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MEES Béo cdo tai chink hgp nhdt di dwgc kiém todn

CONG TY CO PHAN PJA OC PA LAT
Bdo cdo tai chink hgp nhit ndm 2014 két thic ngay 31/12/2014
di duwrgc kigm todn
(Thay thé Bio cho kiém todn s8 292/BCKT-TC 43 phit hinh ngay 31/03/2015)

Burge Kiém todn b
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m CONG TY CO PHAN DIA OC DA LAT Béo c4o tai chinh nim 2014
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BB Dicn thoai: 0633. 822 243 Fax: 0633. 821 433

CONG TY CP DIA OC DA LAT CONG HOA XA HQI CHU NGHIA VIET NAM

: Dée lip — Ty do — Hanh phic
$6:.534 /CV - DLR S A R
“Viv; Dinh chinh thong tin BCTC hop Da Lat, ngay ¢4 thing 11 nim 2015
nhat ndm 2014 ddi dwoe kiém todan™

Kinh gui: - UY BAN CHUNG KHOAN NHA NUOGC
- SO GIAO DICH CHUNG KHOAN HA NOI

Cdan eir Nghi quyét sé6 12/2015/NQ/HDOT-DLR ngay 23/10/2015 cua Héi dong Quan
iri Cong ty Co ph.:fn Dia 6¢ Da Lat;

Cén cir Bdo cdo kiém todn s6 551/BCKT/TC/2015 ngay 03/11/2013 ciia Cong ty TNHH
Tir van Tai chinh Ké todn & Kiém todn Phia Nam “vé Bdo cdo tai chinh hop nhét nam 2014
két thiic ngay 31/12/2014 ciia Céng ty Cé phan Dia é¢ Da Lat”;

Céng ty C6 phin Dia ¢ Pa Lat xin dinh chinh Bao co tai chinh hop nhat nim 2014 da
dugc kiém toan dé thay thé cho Bao cao tai chinh hop nhit nim 2014 da cong bo trude day.

Ly do: Bao cdo tai chinh hop nhét nam 2014 di dwoc kiém toan trudc diy khéng bao
gdm viéc hop nhat bdo cdo tai chinh ciia Cong ty TNHH MTV Dia éc Bao Loc.

Nay theo yéu cdu cia cong tac tai ¢iiu trie, sép xt’f:p doanh nghiép cua Cong ty, Hoi
dong Quan tri di théng nhat hop nhit Bao cdo tai chinh ndm 2014 cia Cong ty TNHH M1V
Dia 6c Bao Loc vao Béo cdo tai chinh hop nhét nam 2014 cia Céng ty C6 phan Dia ¢ Da Lat.

Céng ty C6 phin Dia 6c Da Lat kinh bao cio va cong bd théng tin thay thé Bao cdo tai
chinh hep nhit nim 2014 da duoc kiém toan dé Uy ban Chimg khoan Nha nuéc, S¢ Giao dich
Chimg khodn Ha Noi va Quy ¢ déng, nha diu tu duge biét.

Trén trong!

TONG GIAM DOC

MNoi nhiin:
~Nhar trén
Lo VT
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BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam d5c CONG TY CO PHAN DIA OC DA LAT (sau déy goi tit |13 “Céng ty”) trinh bay Bao
c4o cia minh vi Béo cdo tii chinh hop nhit clia Cong ty két thic ngiy 31/12/2014.

Cong ty

CONG TY CO PHAN DJA OC DA LAT dugc thinh 1p tir viéc cd phin héa Doanh nghiép Nha nude (Cong
ty Kinh doanh va Phit tridn nhi Lim Dédng) theo Quyét dinh sé 3747/QD-UB ngay 19/12/2006 ciia Uy ban
Nhin dén tinh Lim Déng. _

Céng ty duge thanh 13p theo Gidy chimg nhin ding k¥ doanh nghiép s6 5800000142, ding ky lilu diu ngay
27/12/2007 va diing ky thay déi 13n thir 03 ngay 09/01/2013 do S& K& hoach va Diu tw tinh Lim Déng cdp.

Céng ty chinh thirc niém yét ¢b phiéu tai S¢ giao dich chirng khodn Ha Noi theo Quyét djnh 243/QD-SGDHN
ngdy 28/04/2010 ciia S& giao dich chimg khodn Ha Nji. Ngay giao dich dau tién vao ngiy 20/05/2010 véi md
chimg khoén 1a DLR.
Neganh nghé kinh doanh ciia Céng ty

- Kinh doanh bét déng sin, cho thué nha lam vigc, nha &; o ]

- Thi cong xdy lip c4c cbng trinh: din dyung, giao théng thiy lgi, cong nghi¢p, cing trinh dién tir 35KV tré
xudng, cong trinh ha ting k¥ thujt;

- San xuft kinh doanh vit liéu xdy dung, hang trang tri ni thit, sin phim bé téng, kinh doanh vén tdi hing;

- Lip quy hoach, tur vén 1ap dyr an, tr vén quan Iy dir an, tir van kiém dinh chét lwgng céng trinh x3y dung:
dan dung, cdng nghiép, giao thong, thity lgi, ha ting k¥ thujt; )

- Tu vén thiét ké, tr vin gidm st cic cong trinh xdy dyng: din dung, cong nghiép, thiét ké quy hoach xi
dymg 4G thi va ndng thon;

- Lip hd so khio sit dja hinh va khai thac vit li¢u xdy dyng;

- Kinh doanh djch vu hru trii, iin ufng, gidi tri, dich vu lit hanh, vin chuyén khich;

- Kinh doanh dich vy bat dong san, sin giao djch bit dong san;

- Do tao nghe cho céng nhin xdy dymg.
Tru s& chinh ciia Cong ty tai dia chi sb: 21(25) Trdn Phi, Phwomg 1, TP. Da Lat, tinh Lam Dong.

Tai ngay 31/12/2014, Cong ty ¢6 02 Cong ty con va 01 cdng ty lién két.

Cong ty con duwgc hgp nhit

Céng ty TNHH MTV Xay dung Dia 6c Pa Lat

- Dja chi: 274 Phan Dinh Phiing, Phudmg 2, TP. Da Lat, Lim Déng

- T¥ 1& lgi ich ciia Cong ty me: 100%

- Quyén biéu quyét ciia Cong ty me: 100%

- Vén thuc gbp cia Cong ty con tai ngay 31/12/2014 1 4.000.000.000 dong.

- Nginh nghé kinh doanh cba Cdng ty con la: 1\ Hoat d4ng tr van quan ly: gidm sét céng trinh dén dung,
cdng nghiép (chinh). 2\ Xy dyng cong trinh cng ich. 3\ Phi d&. 4\ Ban budn vét li¢u xdy dyng. 5\ Ban 1¢ d6
ngil kim, som, kinh va thiét bj lép dit khac trong cc cira hang chuyén doanh. 6\ Kiém tra va phén tich ky thust.
T\ Xay dyng nha cic logi. 8\ Lip dit hé théng dign. 9\ Lip dat hé théng cdp, thoat mwéc, 16 sudi va diéu hoa
khong khi. 10\ Lép dit h¢ thng xdy dung khéc. 11\ Chuén bj mét bing. 12\ Thoét nude va xir Iy nude thai. 13\
Xiy dyng cong trinh dudng sit va dudmg bo. 14\ Hoat dong xdy dyng chuyén dung khic. 15\ Hoat djng kicn
trilc va tw viin k¥ thudt cé lién quan: Thiét ké cong trinh dén dung, cong nghiép. 16\ Gido dyc nghé nghigp. 17\
Xiy dung cong trinh k¥ thuit din dung khic: Xay dung céng trinh din dyng, cdng nghiép, giao théng, thy lgi,
thity dién, cép thodt nudre, cic cong trinh ha ting ky thujt.
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BAO CAO CUA BAN TONG GIAM POC

Ciéng ty TNHH MTYV Dja 6c Bio Lae

- Dia chi: 18 L& Thj Hdng G&m, Phudmg 1, TP. Bao Ljc, Lam Ding

- Ty Ig lgi ich clia Cong ty me: 100%

- Quyén biéu quyét cia Cong ty me: 100%

- Viin thyc g6p cia Cdng ty con tai ngay 31/12/2014 14 2.000.000.000 dong. )

- Nganh nghé kinh doanh ciia Cong ty con la: Tu vin, mdi giti, diu gia bat djng sin, ddu gid quyén sir dung
dét: mbi giti bit dong san (chinh) va m{t s nganh nghé lién quan dén xfy dyng khac.

Cong ty lién két duye hop nhit:

Cing ty TNHH Tr vin Xiy dung Dia dc Da Lat
- Dja chi: 21 Trin Phi, Phudng 1, TP. Pa Lat, tinh Lim Déng.
- T¥ 1€ lgi ich ciia Cang ty Cb phin Dia oc Pa Lat: 29%
- Quyén bidu quyét ciia Cong ty C5 phin Dja ¢ Da Lat: 29% i
- Vion thyrc gop cia Cong ty lién két tai ngay 31/12/2014 14 1.200.000.000 dong.
- Nganh nghé kinh doanh ciia Cong ty lién két la:
+ Xay dyng nha céc loai
+ Thiét ké xdy dyng céng trinh din dung, céng nghiép, giao thing. Thiét k& quy hoach xiy dyng. Tu vdn
dhu tr x4y dyng; 1§p va thim dinh dy 4n ddu tw, dinh gi4 xAy dyng. Giam sit cong trinh din dung, cong
nghiép, giao thdng. Céc hoat déng hd try cong tic tr vAn xiy dung: 13p hd so moi thiu, thim tra, thiét ké dy
todn hd so mivi thiu, két qua ddu thiu. Khio st dja chit cong trinh.

SoN720%
Hinh thire s& hiru von . cONG TY
Céng ty C5 phin Dja Oc Di lat, do cic cb dong 13 phip nhén va thé nhin gép von, von diéu 1§ cha Cong ty uw::*:;
duge xéc dinh vao thari diém 31/12/2014 14 45.000.000.000 VND (Bén mwoi nim ty ddng), trong d6 Nha m.rérc:ll;::l e L
ném gi 13.500.000.000 ddng (Mui ba ty nim trim triéu ddng), chiém 30% von diéu 1§ wiiia TOA

A
Héi ddng Quin trj Cong ty Chire vu Ngity b6 nhi¢m _ ;ﬁfi
=P

Ong Trn Vin Chau Chi tich 27/04/13 —
Ong Quéch Tén Hai Phé chi tich 27/04/13
Ong Pham Béng Doan Phé chi tich 27/04/13
Bia L& Thj Kim Chinh Uy vién 27/04/13
Ong Pham Quang Sim Uy vién 27/04/13
Ong V8 Hifu Thién Uy vién 27/04/13
Ong Nguyén Quang Trung Uy vién 27/04/13
Ban Kiém soét Céng ty : Chirc vu Ngay bo nhiém
Ong Do Ngoc Phuong Nam Trurdmg ban 27/04/13
Ba Hoang Thj Thiy Hong Thanh vién 27/04/13
Ong Pham Vin Khoa Thinh vién 27/04/13
Ban Ting Giim dbc Céng ty Chirc vu Ghi chi
Ong Ngb Phuée Téng Giam déc
Ong Nguyén Van Bao Phé Tong Giam déc Tir nhiém ngay 01/01/2015
Ké toin tririmg Cong ty

Ong Nguyén Vin Hoa
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BAO CAO CUA BAN TONG GIAM POC

Theo danh sich trén, khéng ai trong Hi dﬁng quin tri, Ban Tong Gidm déc, thanh vién Ban Kiém soat sir
dung quyén lyc mé ho dwgc giao trong viée quan 1y, didu hanh Céng ty dé c6 dugc bt ky mdt I¢i ich nao khic
ngoai nhimg lgi ich thong thwdng tir viée ndm gii cb phiéu nhur cac cb déng khéc.

Cic sy kién phit sinh sau ngiy khoa s8 Iip bdo cio tii chinh hop nhit

Khéng c6 sy kién trong yéu nao xiy ra sau ngay lip Bao céo tii chinh hop nhét doi hoi duge diéu chinh hay
cong bd trén Bao cdo tii chinh hgp nhat.

Kiém todn vién

Céng ty TNHH Dich vy Tur vén Téi chinh K& todn va Kiém toén Phia Nam (AASCS) by tb nguyén vong tiép
tuc lim cong tic kidm todn cho Céng ty.

Céng bé trich nhi¢m cia Ban Téng Gifim déc ddi véi Bao cio i chinh hop nhit

Ban Téng Giém ddc Cong ty chju trich nhiém vé vigc 1ap Béo cdo tai chinh bhop nhét phén dnh trung thre, hgp
Iy tinh hinh t3i chinh, két qua hoat djng kinh doanh va tinh hinh hru chuyén tién t¢ ciia Céng ty cho ndm tai
chinh két thiic ngay 31!]2!21}14 Trong qua trinh l3p B4o c#o tdi chinh hop nhét, Ban Téng Gidm dbe Cong ty
cam két di tuiin thi céc yéu ciu sau:
- Lua chon céc chinh sich ké toan thich hop va &p dyung céc chinh sach ndy mjt cich nhét quén;
- Dua ra cac danh gmvadud{mn hgp 1y va thin trong;
- Cic chuin m;rc ké todn dang ip dung dugc Cong ty tuin thi, khdng cb nhimg ap dung sai l¢ch trong yéu &z
d&n mirc cin phai cong bb va gidi thich trong bao cdo tai chinh; -
- Lip va trinh bdy cic bdo cdo tai chinh trén co s& tuan thi cic chuin myc ké toan, ché 3§ ké ton va céc
quy dinh c6 lién quan hién hanh; <
Lap céc béo céo 12i chinh dva trén co s& hoat ding kinh doanh lién tuc. by
BanTongGmmdéccmgtydambaomngmsukémanmm gludephmanhtmhhlnhtmchmh hop
nhit cia Cong ty, voi mirc 3§ trung thye, hep 1y tai bat cir thei didm nao va dam béo ring Bio cdo tai chinh
hop nhét tuin thii cic quy dinh hién hinh ciia Nha mréc. Dng thdi ¢6 trich nhigm trong viéc bio dim an toan
tai sin cia Cong ty va thyc hién cdc bién phép thich hgp d¢ ngin chin, phit hién céc hinh vi gian lin va cdc vi
khic.
gl;flmTong Gi4m dbc Cong ty cam két riing Béo céo tai chinh hgp nhét da phan 4nh trung thye va hgp Iy tinh
hinh tai chinh cia Cong ty tai théi diém ngay 31/12/2014, két qua hoat dgng kinh doanh va tinh hinh luwu
chuyén tién & cho nim tai chinh két thic ciing ngiy, phit hgp véi chuin mye, ché o ké todn (doanh nghiép)
Vigt Nam va tudn thi céc quy djnh hién hanh cé lién quan.

Cam két khac
Ban Téng Giam dfc cam két ring Cong ty khong vi pham nghia vy céng bd thong tin theo quy dinh Thing tw
s 52/2012/TT-BTC ngay 05/04/2012 cita B TAi Chinh vé viéc cng bé théng tin trén thj trudmg chimg khodn.
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BAO CAO CUA BAN TONG GIAM POC

Phé duyét cic bdo cdo 1di chink hop nhit
Chimg t6i, HGi r.lnng qudn tri va Ban Tong giim d6c Céng ty Cb phin Dja 6¢c Da Lat phé duygt Bio cio tii
chinh hgp nhit két thiic ngay 31/12/2014 cia Cong ty.

Da Lat, ngay © thing ¥ nim 2015 Da Lat, ngay 0 thang Y nam 2015

T™M. Hi’n dﬁng Quiin tri Cong ty TM. Ban Téng Giim déc
. Téng Giim dic
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A4S CB

CONG TY TNHH DJCH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

Sb :55L-/BCKT/TC/2015/AASCS

BAO CAO KIEM TOAN DOC LAP
Vé Bdo cdo tii chink hgp nhit nam 2014 két thac ngay 31/12/2014
ciia CONG Trai PHAN DI4 OC PA LAT
(Thay thé Béo cdo kiém todn sé 292/BCKT-TC @3 phit hinh ngay 31/03/2015)

Kinh griri: Céc cb dong
Hdi ddng Quan trj va Ban Tdng Giam dbc
CONG TY CO PHAN DIA OC DA LAT

Trudc diy l:hung toi d3 phat hianh Béo cao kiém toan sb 292/BCKT-TC \ngiy 31/03/2015 vé vi¢c Bao cdo tai
chinh hgp nhit nim 2014 két thic ngay 31/12/2014 cia Cong ty CP Dia 6c Da Lat - Bio céo nay khong bac-
gdm viée hop nhét Bao céo tii chinh nim 2014 két thic ngay 31/12/2014 cia Cong ty TNHH MTV Dia e
Bao Lic.

Nay theo yéu cau ciia Cong ty CP Dija éc Da Lat, ching ti phét hinh Bdo cdo kiém toan hgp nhit nay vé Béo
cdio 1i chinh hop nhéit nim 2014 két thic ngay 31/12/2014 cia Cong ty CP Dja 6c Pa Lat - da bao gdm viée
hop nhit Bdo céo tai chinh nim 2014 két thic ngay 31/12/2014 cia Cong ty TNHH MTV Dia éc Bao Ljc.
Bao cao kiém todn nay thay thé Bao céo kiém todn s6 292/BCK.T-TC d3 phét hanh ngay 31/03/2015.

Béo céo tai chinh hop nhit kém theo ciia CONG TY CO PHAN DIA OC DA LAT (Sau day goi tht Ia "Céng

ty™) duge ldp ngay 03/02/2015 tir trang 09 dén trang 35, bao gbm: Bang cin di ké todn hop nhét tai ngiy ———

31/12/2014, Bio céo két qua hoat déng kinh doanh hop nhét, Béo cio luu chuyén tién t¢ hop nhit cho nam tai 22172
chinh két thiic cimg ngay va Ban Thuyét minh béo cio tii chinh hgp nhit. C',’.:.f.:.,\
i wu T
Tréch nhi¢m cia Ban Téng Gidm déc “,:'.‘:',,“
Ban Téng Giam déc Céng ty chiu trich nhiém vé vige Iap va trinh bay trung thyc va hop 1y Béo céo tai chinh nia ,j

ciia Cong ty theo chudn myc ké todn, ché 4 ké todn (doanh nghi¢p) Viét Nam va céc quy dinh phip 1y ¢6 lién

quan dén viéc lip va trinh bdy Béo céo tii chinh va chju trich nhi¢m v kiém soat ndi bd ma Ban Tong Gidm ~—=

déc xic dinh la cin thiét d& dam bao cho viée |dp va trinh bay Béo cdo tai chinh khéng c6 sai sét trong yéu do
gian Ién hogc nham lan.
Triach nhiém cia Kiém todn vién

Trach nhiém cia ching t5i 14 dua ra ¥ kién vé Béo céo tai chinh dya trén két qua cla cude kiém toan. Ching
t5i da tién hanh kiém toin theo céc chuin myc kiém todn Vigt Nam. Cac chuin myc ndy y2u cdu ching t5i
tuin thi chudn myc va cac quy dinh v& dao dirc nghé nghidp, 15p ké hoach va thyrc hién cude kiém toan dé dat
duge sy dam bao hop 1y vé viée ligu Béo céo tai chinh ciia Céng ty ¢b con sai sot trong yéu hay khong.

Cong viéc kiém todn bao gdm thyc hin cic thi tyc nhim thu thip cic bing chimg kiém todn vé cac sb ligu va
thuyét minh trén Béo cio tai chinh. Cac thii tyc kiém toén dugc lya chon dya trén xé1 dodn cia Kiém toén
vién, bao gdm déinh gia rdi ro c6 sai s6t trong yéu trong Bdo cdo ti chinh do gian 1gn ho#ic nhdm lin. Khi thyc
hign danh gi4 cac rii ro niy, Kiém toan vién da xem xét ki¢m soat ndi bd cia Cong ty lién quan dén vige 13p
vd trinh bay Bdo cdio tai chinh trung thyc, hop 1y nhim thiét ké cac thi tyc kiém toan phii hop véi tinh hinh
thye 1€, tuy nhién khéng nhim myc dich dua ra y kién v& hiéu qua cia kiém sodt nji bd ciia Cong ty. Cong
vigc kiém toan ciing bac gdm danh gia tinh thich hgp cia céc chinh sich ké toan dugc dp dyng va tinh hop 1y
cita céc wdc tinh ké toén cia Ban Giam déc ciing nhu dédnh gid viée trinh biy tdng thé Bao céo tai chinh.

Chiing t5i tin trémg ring cic bing chirng kiém toan ma chiing t6i di thu thip dugce 1 diy du va thich hep lam
ca 5& cho ¥ kién kiém toén ngoai trir cia ching 15i.

o

Global
Alllance 29 Vo Thi Sau Streed, District 1, Ho Chi Minh City
cnuﬂ"’ﬂw Tel: (08) 3820 5944 - (08) 3620 5947 - Fax: (DB) 3820 5942
Ferdem Legal B A< Emagil: info '@ apscs.com.vn Websgite: www.aasce.com.vn
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Co sé ciia ¥ kién kifm todn ngoai trir
- Nhur dugc trinh bay tai y kién kiém toan ngoai trir Béo 4o tii chinh nim 2014 két thic tai ngdy 31/12/2014
ciia Cong ty TNHH MTV Dja ¢ Bao Lc (Cong ty con):

+ Chilng tdi chwra nhin dugc thu xic nhin sé du tai ngay 31/12/2014 céng ng Phai thu khach hiang (Trudmg
Dinh Tién Hoang). Ddng thi, chi phi 13 vay 1,124 1y dbng Cong ty TNHH MTV Dja éc Bao Lic chua thong
nhét va chira d5i chiéu vai cic ddi thi cong nén con treo trén khodn myc Ngudi mua tra truée - dbi twgng Chi
phi 13i vay 35i thi céng. Do viy, ching t5i khong dit co s&& d& xdc dinh anh huéng cia van dé néu trén ciing
nhwr dnh hirémg ciia né dén két qua kinh doanh trong ky.

+ Tai ngy 31/12/2014, cong ng véi DNTN A Chéu vé viée thyc hién cng trinh tai Cim My theo Hop dong
s6 07/HD-XD ngay 07/06/13 va Phy luc hgp ddng sb 08/HD-XD/PL ngay 26/07/13 gdm: (mg truéc 13 400
triéu déng va ky quy bao linh thyc hién hop ddng 1a 800 triéu ddng. Dén th¥i diém phét hanh bao cio kiém
toén ndy, chung tdi khong thu thip dugc thu xdc nhin cic khodn cong ng, bién ban lam vige hai bén vé tién dd
cdng trinh d& dam bo tinh trang thyc té ciia cong trinh ciing nhir viée trinh bay va ghi nhin gia trj cong ny lién
quan dén cic khodn ndy.

- Tir thang 09/2014 Céng ty gép vén bd sung vao Cong ty TNHH MTV Dija éc Bio Lac véi sb tién
1.405.848.219 ddng, trong d6 gép vdn bing tidn m3t 12 1.235.308.292. Theo quy dinh tai Nghj dinh s6
222/2013/ND-CP do Chinh phii ban hanh ngay 31/12/2013, cic doanh nghiép khing dugc sir dung tién mjt
trong cdc giao dich gop von.

Y kién kiém todn ngogi trir
Theo ¥ kién cita ching t3i, ngogi trir inh hugng (néu c6) ciia van dé néu tai dogn “Co sd ciia y kién ngoai trir”,
Bio cao tai chinh hgp nhit 33 phan 4nh trung thyc va hgp 1y, trén cic khia canh trong yéu tinh hinh ti chinh

cia CONG TY CO PHAN DJA OC DA LAT tai ngiy 31/12/2014, ciing nhw két qui hoat dgng kinh doanh
vi tinh hinh ludng ti¢n luu chuyén cho nam tai chinh két thiic ciing ngay, phii hop véi chuiin myrc ké toan, ché

8 ké toan (doanh nghigp) Viét Nam va cic quy dinh phap 1§ ¢6 lién quan dén vigc I4p va trinh bay Béo céo tai -

chinh.
Vin d¢ cin nhiin mgnh

Khong phit nhin ¥ kién néu trén, chiing t5i hru ¥ ngudi doc cic vin dé néu tai thuyét minh tai myc V1.3.1,
VL3.3, V1.4.1, ciia Ban thuyét minh Béo céo tai chinh.

Mogi viin d& sir dung Béo céo kiém todn s& 292/BCKT-TC 44 phat hanh ngay 31/03/2015 khong con gié trj.

TP. HCM, ngéy O, thing ! nam 2015
Cing peTNHEIH nh ve Tur viin Tai chinh

Kiém todin vién

odal_

- P Be Trinh Anh Bio
S6 gidy CNDKHN kiém todn 0064-2013-142-1 S6 gidy CNDKHN kiém todn 2430-2013-142-1
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Dién thoai: 0633. 822 243

CONG TY CO PHAN PIA OC PA LAT
25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong

Fax: 0633. 821 433

Bdo céo tai chinh nim 2014

Hop nhat Cong ty

BANG CAN DOI KE TOAN HQP NHAT

Tai ngdy 31 thing 12 niim 2014
Don vi tink: VND
A
TAI SAN M sé T"g:‘ S5 dw cudi nim s& du d3u nim
A - TAI SAN NGAN HAN 100 201.198.054.606 188.795.279.481
(100=110+120+130+140+150)
L Tién va cic khoin twong dwong ticn 110 1 4.558.798.256 8.940.870.595
Tién 111 2.930.919.239 8.266.534.796
Céc khodn twong duong tién 112 1.627.879.017 674.335.799
II, Cic khoin déu tir thi chinh ngin han 120 2 122.359.900 -
Déu tur ngfin han 121 122.359.900 -
IIL Céc khodn phii thu ngin han 130 3 89.166.992.009 109.035.145.699
Phii thu khach hing 131 72.746.670.315 90.638.513.816
Tra trudre cho ngudi ban 132 18.921.646.112 18.559.619.218
Céc khoan phai thu khéc 135 1.750.998.543 991.218.557
Dy phong phai thu ngén han khoé doi 139 (4.252.322.961) (1.154.205.892)
IV. Hang ton kho 140 4 98.935.565.787
Hang tdn kho 141 09.184.056.244
Dy phong gidm gia hang tdn kho (*) 149 (248.490.457)
V. Tii sin ngiin han khic 150 8.414.338.654
Chi phi trd truc ngin han 151 903.983.758
Thué GTGT dugc khiu triy 152 1.457.261.809 :
Thué va céc khoan khic phai thu Nha nuée 154 5 1.734.656.418 3.218.603.487
Tii san ngdin han khac 158 6 4.318.436.669 3.319.628.868
B - TAI SAN DAI HAN (200 = 210 + 220 + 240 + 250 200 60.171.788.449 64.063.991.521
+ 260}
I- Cic khodn phai thu dai han 210 - -
I Tai sin c6 dinh 220 32.716.659.581 45.453.851.933
Tii sin cb dinh hifu hinh 221 7 25.814.636.876 38.491.749.931
- Nguyén gia 222 39.696.077.603 51.405.315.637
- Gia trj hao mon lu¥ ké (%) 223 (13.881.440.727) (12.913.565.706)
Tai san o6 djnh v6 hinh 227 2 5.814.513.432 6.672.050.565
- Nguyén gia 228 6.672.367.995 7.485.903.945
- Gid trj hao mon Iu¥ ké (*) 229 (857.854.563) (813.853.380)
Chi phi xdy ding co ban d& dang 230 9 1.087.509.273 290.051.437
IIL Bat déng sian diu to 240 10 24.129.926.513 16207.870.089
- Nguyén gia ) 241 29549 207355 18.942.313.800
- Gi4 trj hao mon Iuy ké (*) 242 (5.419.280.842) (2.734.443.711)
IV. Céc khoin diu tw tii chinh dai han 2% 11 385.846.155 363.578.971
_ Phiu tr viio cong ty lién két, lién doanh 252 385.846.155 363.578.971

Béo c4o tai chinh hep nhdét nam 2014
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Béo céo tai Chiph nim 2014
Hop nhat Cong ty

CONG TY CO PHAN PIA OC PA LAT
25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
Dién thoai: 0633. 822 243 Fax: 0633. 821 433

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thdng 12 nim 2014
Bomn vi tinh: VND
TAI SAN M s T;in"’:‘ S6 dir cudi nim S6 dw diu nim
V. Tai siin dai han khic 260 12 2.939.356.200 2.038.690.528
Chi phi trd trréc dai han 261 2.390371.415 1.717.873.613
T4ai sén thué thu nhap hodn lai 262 305.085.785 76.917.915
Tai sin dai han khac 268 243.899.000 243.899.000
TONG CONG TAI SAN (270 = 100 + 200) 270 261.369.843.055 252.859.271.002
NGUON VON M sb T]'"_ et S6 dwr cudi ndm S6 dr ddu ndm
A - N PHAI TRA (300 = 310 + 330) 300 216.238.662.832 194.971.304.572
L. N ngiin han 310 13 99.315.301.247 107.980.133.63
Vay vi ng ngén han 311 47.600.650.000 55.460.650.000117
Phai tra ngudi bin 312 30.381.240.000 39.056.635.038w 1Y
Npudi mua tri tidn trudce 313 3.203.549.280 219?.145,65!'5"1:
Thué va cic khoan phai ndp Nha nuéc 314 1.101.405 627 1.059.637 87H8Y :'%,
Phai tré ngudi lao dgng 315 (803.865.781) (1.329.574. 543",
Chi phi phai tri 316 10.897.045.952 4816279907 na
Cic khodn phii tr, phai ndp ngin han khic 319 7.512.964.151 ?‘M3'TT8'4~3?"‘.,§5"'-
Quy¥ khen thuéng phiic lgi 323 (577.687.982) (424.417.9828 -1
IL Ne dai han 330 14 116.923.361.585 $6.991.170.941
Phai tré dai han khic 333 55.000.000 55.000.000
Vay va ng dai han 334 111.265.417.717 82.454.726.560
Doanh thu chua thuc hién 338 5.602.943.868 4.481.444 381
B - VON CHU SO HUU (400 = 410 + 430) 400 45.131.180.223 57.887.966.430
L. Vin cha si¥ hira 410 15 45.131.180.223 57.887.966.430
Vén du tir cia chi s& hitu 411 45.000.000.000 45.000.000.000
Thiing dir v6n cb phin 412 15.984 469 356 15.984.469.356
Quy dau tur phét trién 417 1.992.170.302 1.992.170.302
Quy du phong tii chinh 418 1.059.474.177 1.059.474.177
Quy khéc thugc von chi s& hitu 419 360.605.657 455.605.657
Loi nhudn sau thué chua phén phéi 420 (19.265.539.269) (6.603.753.062)
IL Nguén kinh phi va qu¥ khic 430 - -
C - LOIiCcH €O PONG THIEU 50 439 - -
TONG CONG NGUON VON (440 = 300 + 400) 440 261.369.843.055 252.859.271.002
Béo c4o tai chinh hep nhdét nam 2014 Trang 11



25 (21) Tran ph - Phudng 3 - Thanh Phé Da lat - Tinh Lam Déng Hop nhat Cong ty

M CONG TY CO PHAN PIA OC PA LAT Béo cdo tai chinh nim 2014
EEESE  Dicn thoai: 0633, 822 243 Fax: 0633. 821 433

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

CHI TIEU Thuyet minh S& dir cudi n&m S& dir ddu nim
No kho doi da xir Iy 730.142.447 730.142.447

56 Iigu trong cdc chi tiéu c6 diu (*) duge ghi bing s6 dm duwdi hinh thire ghi trong ngode don (...).

DPa Lat, ngay 03 thang 02 nim 2015

Nguwi lip biéu K& todin trwd
/ Z'-__f_.—-
Nguyén Hirm Thijnh " Nguyén Vin Hda
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CONG TY CO PHAN PIA OC PA LAT
25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
Dién thoai: 0633. 822 243 Fax: 0633. 821 433

Béo céo tai Chiph nim 2014
Hop nhat Cong ty

PUN

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nim 2014
Bom vi tinh: VND
i TIE Mi Thuyét N Niim trie
CHI TIEU o ) m nay
Doanh thu bén hiing va cung cip dich vo 1 16 52.763.225.873 144.536.950.686
Cac khoan giam trir doanh thu 2 17 - -
Doanh thu thufn v& bén bang va cung cip dich va 10 18 52.763.225.873 144.536.950.686
{10 =01 - 02)
Gi4 von hing bin 11 19 48.507.244.716 136.286.286.778
Lyi nhudn g{p vé bin hang va cung cﬁp dich vu (20 20 4.255.981.157 8.250.663.908
=10-11)
Doanh thu hoat d4ng tii chinh 21 20 225.531.047 164.724.020
Chi phi tai chinh 2 21 2.713.778.361 3.147312.543
- Trong d6: Chi phi Idi vay 23 2.713.778.361 3.068.687.543
Chi phi ban hing 24 £95.218.243 1.054.853.741
Chi phi quén 1¥ doanh nghiép 25 12.805.496.248 8.872.132.118
Lgi nhudn thuin tir hoat djng kinh doanh {30 =20+ 30 (11.932.980.648) (4.658.910.474)
(21 - 22) - (24 + 250
Thu nhép khic 31 2 1.945.847.055
Chi phi khac 32 23 2.800.733.055
Loi nhudn khic (40 = 31 - 32) 40 (854.886.000) (1.662.075.222)%; =
Phéin loi nhuiin hodic 15 trong céug ty lién doanh, lién 50 31.873.308 26.604.317
két
Tong lgi nhuin ké todn trdce thué (50 = 30 + 40) 60 (12.755.993.340) (6.294.381.379)
Chi phi thué TNDN hién hanh 61 24 124.354.614 279.582.286
Chi phi thué TNDN hodn lai 62 25 (228.167.870) 297.658.253
Lgi nhudn sau thué thu nhap doanh nghiép 70 (12.652.180.084) (6.871.621.918)
(70 = 60 — 61 - 62)
Lgi ich ciia cé déng thiéu 56 - -
Loi nhudn sau thué ciia c6 déng ciia cong ty me (12.652.180.084) (6.871.621.918)
Lii o bén trén cb phiéu (2.812) (L.527)
Ngwdi lip bién K& toan trwrd
W > 79
Ngayén Hiru Thinh Nguyén Vin Hoa

Béo c4o tai chinh hep nhdét nam 2014
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/*"/\‘ CONG TY CO PHAN PIA OC PA LAT Bao cdo tai chinh nam 2014
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong Hop nhat Cong ty
= bién thoai: 0633. 822 243 Fax: 0633. 821 433
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phirong phdp triec tiép)
Ném 2014
Don vi tinh: VND
Chi tién ? Nim nay Nim trudc
L Luru chuyén tién tir hoat déng kinh doanh
Tién thu tir bén hing, cung cép dich vy 01 55.785.578.223 114.246.319.614
Ti§n chi tra cho nguwiri cung cap hang hba va djch vy 02 (62.495.686.362) {68.584.375.038)
Tién chi tra cho ngudi lao ding 03 (8.601.567.466) {10.264.780.269)
Tifn chi tré Ifi vay ™ (10.822.857.066)  (14.856.333.923)
Tién chi n§p thué thu nhip doanh nghiép 05 (33.255.528) (340.760.674)
=X - -
Tién thu khic tir hoat ddng kinh doanh 06 40,747 .960.667 7.440.547.434
Tién chi khic cho hoat dong kinh doanh 07 (40.665.918.645)  (33.716.990.403)
Liru chuyén tién thudn tir hogt dpng kinh doanh 20 (26.085.746.177) (6.076.373.259)
I1. Liru chuyén tién tir hoat ddng diu tw
Tién chi dé mua sim, xiy dyng TSCD va céc tii san dai han 21 (76.589.229) ‘;’.;’573'1_7}'5
Tién thu tir thanh Iy, nhugng bén TSCD va 1.500.000.000 ﬂ;}
c4c tai san dai han khic 22 ;H:ua::l
Ti{‘m chi cho vay, mua cic céng cu ng ciia don vi khic 23 (122.359.900) (665.470.688) xi'
Tién thu hdi cho vay, bén lai cic cng cu ng ciia don vi khéc 24 ] 691.134 358 H"}
Tién chi d4u tr gop vén vio don vi khic 25 ) (10.230. 000)_<
Tién thu lii cho vay, ¢d tirc va Igi nhuin duge chia 27 221.993.310 143. 94ﬁ‘z‘m==‘
Liru chuyén tién thuén tic hogt d@ong diu tw 30 1.523.044.181 159.380.471
LIL Luu chuyén tién tir hoat dong thi chinh
Tién vay ngan han, dai han nhin dugc i3 51.313.969.828 24.596.496.751
= A - - =
Tien chi tri ng gbc vay 34 (30.363.278.671) (17.587.864.944)
Cd tire, lgi nhudn da tra cho chil s& hitu 36 (770.061.500) (1.804.376.500)
Lueu chuyén tién thudin tic hogt dpng tai chinh 40 20.180.629.657 5.204.255.307
Luru chuyén tién thuin trong ky (50 = 20+30+40) 50 (4.382.072.339) (712.737.481)
Tién va twong duong titn diu ki 60 8.940.870.595 9.653.608.076
Anh hwéng cila thay dbi ty gid hdi doai quy déi ngoai t& 6l - -
Tién va twong dwong tién cudi ky (70 = 50+60+61) 70 4.558.798.256 8.940.870.595

Ngwdi lip biéu K& todn truimg
4:2;1/// R > /
Nguyén Hira Thinh Nguyén Vin Hoa
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25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong Hop nhat Cong ty

/*"/\‘ CONG TY CO PHAN PIA OC PA LAT Béo cdo tai chinh nim 2014
B Dién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2014

1 Dic diém hoat djng cia Céng ty
1. Hinh thirc sé hiru von

CONG TY CO PHAN DJA OC DA LAT duge thanh Ip tir viéc ¢ phin hoa Doanh nghi¢p Nha nuée (Cong ty
Kinh doanh va Phét trién nha Lim Déng) theo Quyét dinh s6 3747/QD-UB ngiy 19/12/2006 ciia Uy ban Nhin din
tinh Lam ﬂﬁng. ]

Céng ty dugc thinh 13p theo Gidy chimg nhin ding ky doanh nghiép s 5800000142, ding ky lin diu ngay
27/12/2007 va diing ky thay déi lin thir 03 ngay 09/01/2013 do S& K& hoach va Diu tu tinh Lam Ddng cp.

Cbng ty chinh thirc niém yét cb phiéu tai S& giao dich chimg khoan Ha N§i theo Quyét dinh 243/QD-SGDHN ngiy
28/04/2010 cia S& giao dich chimg kho&n Ha N§i. Ngiy giao dich dau tién vio ngiy 20/05/2010 v&i ma chimg
khoén 12 DLR.

2. Linh vvc kinh doanh

- Kinh doanh bét d6ng sin, cho thué nha 1am vigc, nha &;

- Thi cng xdy lip cic cong trinh: din dyng, giao thong thiy lgi, cong nghiép, cdng trinh dign tir 35KV rd xudng,
cong trinh ha ting k¥ thuit; :

- San xuft kinh doanh vét liéu xdy dyng, hang trang tri ndi thit, sin pham bé téng, kinh doanh vén tai hang; C)

- Lip quy hoach, tur vén lap d 4n, tw vén quan 1§ dy én, tu vén kiém dinh chét lugng cong trinh xiy dmgsdién
dyng, cdng nghiép, giao thong, thity loi, ha ting ky thut; il
- Tu vén thié1 ké, ur vén gidm sit cic cong trinh xdy dyng: dén dung, cong nghiép, thiét ké quy hoach xdy dung d5-
thi va néng thom; 4

- Lap b so khdo sit dja hinh va khai thic vt ligu xdy dyng;

- Kinh doanh djch vy I tri, iin udng, gidi tri, dich vy Iir hanh, vin chuyén khach;

- Kinh doanh djch vu bat dgng sin, sin giao dich bat djng san;

- Dio tao nghé cho cong nhin xiy dyng.

Ry

II Nién 4 ké todn, don vj tidn t€ si dyng trong ké todn
1. Nién d§ ke todn
Nién d§ ké todn ciia Cong ty bét diu tir ngay 01/01 va két thic vao ngay 31/12 hang nam.
2. Dom vj tién 1§ sir dung trong ké todn
Daom vi tién 1§ sir dyng trong ghi chép ké to4n 14 ddng Vigt Nam (VND).
3. Co 56 trinh bay bio cdo hop nhit

Béo c4o tai chinh hop nhét dugc hop nhit tir cic bio cdo tii chinh ciia Cong ty me vi ¢ic béo céo tai chinh cia
cac cong ty do Cong ty kiém soét (sau diy goi chung 13 “Céng ty™) duge lp cho giai doan ké ton két thic ngay
31/12/2014. Céc bao céo tii chinh ciia cdng ty con di dugce lip cho cing giai doan tai chinh véi Cong ty theo céc
chinh sich ké todn nhit quan v6i cac chinh sich k& todn clia Cong ty. Cac biit todn diéu chinh 43 dwge thire hién
51 véi bét ky chinh sach k& todn ndo ¢6 diém khac biét nhim dim bao tinh nhat quén giita cic cong ty con va
Cong ty.
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M CONG TY CO PHAN PIA OC PA LAT Bao cdo tai chinh nam 2014
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong Hop nhat Cong ty
Dién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niim 2014

Cmgtycunladcdu‘uwch;u sy kiém soét ciia cdng ty me. sukiéms.natnaytémikhicaugtycakhaningchi
phdi cac chinh sich tai chinh va hoat déng cha cic cong ty nhin diu tr nhidm thu duge lgi ich tir hnal djng ciia
cﬁccﬁngty niy Qu}fén kiém soat ciia cong ty me dbi véi cong ty con duge xdc dinh khi cdng ty me nimglittrm
50% quyén biéu quyét & céng ty con (céng ty me cb thé si hitu tryc tiép cong ty con hm:sﬂhuuglﬁnncpwng
ty con qua mit cong ty con khac) trir truémg hop dic biét khi xic dinh 1 13 qu}rén s& hifu khong gin lién vai
qu}re.n kidm sodt. Quyén kiém soét con duge thyc hién ngay ca khi céng ty me nim gii it hon 50% quyén biéu
quyét tai cong ty con trong cic truimg hop sau day:

+ Céc nha dan tir kh:i.c thoa thuin dinh cho cing ty m¢ hom 50% quyén biéu quyét,

+ Céng ty me co qu}fe.n chi phéi céc chinh sﬁch tai chinh va hoat dng theo quy ché thoa thudn;

+ Cong ty me ¢6 quyén bd nhiém hoiic bii mién da sb cic thanh vién Hpi ddng quén trj hodic cip quin Iy twong
duong;

+ Cong ty m¢ c6 quyén bd da sé phiéu tai cac cude hop clia Hi dong quén tri hoiic cip quén ly twong dwong.
Cong ty con duge hop nhét ké tir ngay Céng ty nim quyén kiém mtvasedmndmhqpnhﬁtktmngayﬂnngty
khéng cdn kiém soét cong ty con d6. Trong trutmg hgp Cong ty khdng con ndm quyén kiém soét cong ty con thi
cic bao céo tii chinh hgp nhit s& bao gdm c4 két qua hoat dong kinh doanh cia giai dogn thujc ky bio cio ma
trong giai doan 46 Céng ty van con nim quyén kiém soit.

Tét ca céc s& dir vi céc giao dich ni b, ké ci cic khodn 13i chua thyrc hién phat sinh tir cic giao dich ndi bj d&
dwge loai trir hoan toan. Cic khoan 15 chua thye hién dugc loai trir trén bdo cdo tii chinh hop nhit, trir trudmg
hop khangméﬂm hdi chi phi.

Lgi ich ciia cb lir.mg thidu s trong tii sin thudn cla cdng ty con hgp nhit duge xic dinh 13 mt chi tidu riéng bidt
tax:hkhm phanvnnchusuhuucuacudungcﬁaCﬁngty Lgi ich cuacodungﬂueu suhaugﬁm gia tri cac loi ich
cda cb ddng thiéu sb tai ngay hop nhét kinh doanh ban ddu va phén lgi ich ciia ¢d déng thiéu sb trong su bién
dong cia lﬁng vén chi s& hiru ké tir ngay h:;-p nhét kinh doanh. Céc khoén 13 twong img véi phin vén cia cd
ddng thiéu sb vuot qui p]:l.ﬁ.u vén cia ho trong tdng vén chii s& hitu cia cong ty con duge tinh giam vao phén 1
ich ciia Cong ty trir khi cd déng thidu s6 cé nghia vy ring bugc va cé kha niing b dip khoan 15 d6.

Bio cdo hop nhit nay duoc lip trén co sé:

- Béio cdo tii chinh riéng da dugc kidm toin ciia Céng ty CS phin Dja 6c Da Lat

- Béo c4o 1ai chinh da duge kiém toan Cong ty TNHH MTV Xiy dyng Dja éc Pa Lat (cong ty con)
- Bao céo tii chinh di dugc kiém toan Céng ty TNHH MTV Dia éc Bao Ljc (cong ty com)

- Béo cdo tii chinh chra dugc kiém toén ciia Céng ty TNHH T vin Xay dymg Dia dc Da Lat (cong ty lién két)

Riéng Cong ty TNHH MTV Dja §c Béo Lic tnrde diy chira duge hop nhét do Hi ddng Quan trj Cong ty théng
qua ké hoach chuyén nhirgng v6n cho déi tic khic. Nay theo cong viin sd 229/CV-DLR ngiy 02/11/2015 cia Hoi
ddng Quan trj Cong ty nén hgp nhit Bao cdo tai chinh cia Céng ty TNHH MTV Dja dc Bao Ljc vio Bio cdo
hop nhit ndy.

III Ché d§ ké todn dp dung
1. Ché 4§ ké todn ap dung

Cong ty 4p dyng Luat ké toin Viét Nam, Chuin myc K& toin Viét Nam, Ché dj Ké todn doanh nghiép ban hanh
theo Quyét dinh s& 15/2006/QP-BTC ngdy 20/03/2006 ciia B truéng B Tii chinh, Théng, tr 244/2009/TT-
BTC ngay 31/12/2009 ciia B$ Tai chinh va cic Théng tw hudng din sira d5i, bd sung ché d{ ké toan ctia B Tai
Chinh ,
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M CONG TY CO PHAN PIA OC PA LAT Bao cdo tai chinh nim 2014
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong Hop nhat Cong ty
Dién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niim 2014

2. Hinh thirc s k€ todn ap dung
Cong ty ap dung chimg tir ghi sb trén mdy vi tinh.
1V Tuoyén bé vé viée tufin thit Chudn mee kE tin va Ché 4§ ké todn Viét Nam
Cong ty di dp dung Chuin murc ké todn Viét Nam.
¥V Cic chinh sich k& toan 4p dung
1. Tién, cic khodn twong dmong titn

Nguyén tic xac dinh cdc khoan tuong duong tin 14 céic khoan diu tir ngin han khﬁng qua 3 thing c6 khi ning
chuyén dbi d& ding thanh tién va khéng e6 nhidu riif ro trong chuyén ddi thanh tidn ké tir ngay mua khodn d8u fr
d6 tai thari diém béo cdo.

2. Hang tin kho

2.1. Ghi nhiin hing ton kho : Hang tdn kho duge tinh theo gia gbe. Trudng hep gi fri thuan ¢6 thé thye hién
dwere thip hon gid gdc thi phai tinh theo gid tri thudn c6 thé thuc hign duge. Gid gbc hang tdn kho bao gém chi
phi mua, chi phi ché bién v& cdc chi phi lisn quan tnyc tiép khac phat sinh @ c6 duge hang tn kho & dia diém
vi trang thai hign tai.

2.2, Pharong phdp xdc dinh gid tri hing ton kho cudi kj:
Gi4 tri hing tdn kho cudi k¥ duge xie dinh theo phuong phép binh quin pia quyén.

2.3, Phuwong phip hach todn hing tan kho: Cong ty 4p dung phuemg phap ké khai thudmg xuyén {& hach mé,n,——.._,

5!311 7ip
hing tén kho. m

24 Lap dir phiong giam gmr kang ton Kho: Dy phong giam gid hing thn kho duge 1ap vio thdi diém cudi niseiad
1 s chénh léch giira gia gde cia hang tdn kho 1ém hon gi4 trj thudn cé thé thue hién duge cia ching ';;:":1:‘;1
\ IIEH ™
ST
Nguyén tiic ghi nhgn: Céc khodn phai thu khich hing, khodn fri truéc cho nguin ban, pheu thu ndi bn, phai thu Hﬁ‘
theo tién 46 k& hoach h-;rp ddng xay dung (néu co), va cac khodn phai thu khac tai thoi diém bao cdo, néu: =B

- Co thini han thu hdi holic thanh todn dudi 1 ndm duge phin loai 13 Tai sdn ngin han.

- C6 thdi han thu héi hodc thanh todn trén 1 ndm dwgc phin logi 13 Tai sin dai han.

3. Cac khodn phai thu

4. Tai san cb dinh
4.1 Npuvén gid

Tai gdn ¢ dinh duge ghi nhin theo gia gbe. Trong qué trinh sit dung, 1ai san c6 dinh duge ghi nhin theo nguyén
gid, hao mdn luy ké va gia iri con lai.

4.2. Khitu higo: Khiu hao duge trich theo phuong phép duimg thing. Thi gian khau hao dirge uéc tinh nhu sau:

- Nha cira, vt kién e 08 - 30 nam
- May mbc, thiét bj 03 -20 nam
- Phuong tién vin tai 05-10 nim
- Thiét bi, dung cu quén I¥ 05 nim
- Céc tai sin khéc 04-12 nim
- Quyén sir dyng ¢4t va TSCD vé hinh khac 30-50 nim
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5. Nguyén tic ghi nhin céc khodn phai tri thwomg mai va phii tri khic

Cic khodn phai trd ngudi ban, phai tra ndi bd, phai tré khéc, khodn vay tai thii diém bao cdo, néu:
- C6 thni han thanh toan dudi 1 ndm duge phin logi 14 ng ngéin han.
- Co théi han thanh 10dn trén 1 nédm dugce phén logi 14 ng dai han.

Tai san thi¢u ch& xir [y duge phan loai 1d ng ngan han.

Thué thu nhip hofin lai duge phin loai 13 ng dai han

6. Nguyén tic ghi nhin cic khoin din tr ti chinh

Céc khodn diu tr khéc tai théd diém béo cho, néu:

- C6 théri han thu hdi hoiic ddo han khéng qué 3 thang ké tir ngdy mua khodn diu tr d6 duge coi 1i "twong duong
tién";

- C6 théri han thu hdi vén dwdi | nim holic trong 1 chu ky kinh doanh duge phin logi 12 ti sin ngin han;

- Co thén han thu héi vén trén 1 ndm hoiic hon 1 chu k¥ kinh doanh duge phén loai 13 thi sin dai han.

7. Chi phi tri trrie

Cic chi phi trd truéc chi lién quan dén chi phi sdn xuét kinh doanh ndm i chinh hién tai dugc ghi nhin 14 chi
phi tra truée nglin han.

Cic chi phi sau diy d3 phat sinh trong nim tai chinh nhung dwrge hach toén vio chi phi tra trude dii han dé phén
b din vio két qua hoat dong kinh doanh:

- Céng cy dung cp xudt dfmg ¢co gia trj lom;

- Chi phi cho giai doan trién khai khong di diéu kién ghi nhin 1 TSCD vb hinh.
vlecunhvaphﬁnb&cmpmuatmucdmhanv&ncmphisanmﬁtkmhdmhnmgkyhauhtumamcaw:(,,
vio tinh chat, mirc 4§ timg loa.l chi phi d& chon phwong phip va tiéu thirc phén b6 hep ly. Chi phi tra trude ﬂug‘c =
phin bd dén véo chi phi sén xuit kinh doanh theo phuong phap dutmng thing. -

8. Chi phi phai ird
Cic khodn chi phi thyc t& chira phat sinh nhung duge trich truéc vio chi phi sin xuit, kinh doanh trong ky ¢
dam bao khi chi phi phat sinh thire t& khing giy ddt bién cho chi phi sin xuit kinh doanh trén co s& dim bao
nguyén tic phi hop gita doanh thu v chi phi. Khi cic chi phi d6 phét sinh, néu c6 chénh léch véi sb da trich, ké
todn tién hanh ghi bd sung hoidic ghi giam chi phi twong img v&i phin chénh éch.

9. Neudn vin chi s& hifu

Voén dau tr cia chi s& hifu duge ghi nhin theo s6 von thyc gép ciia chil s& hifu.

Lgi nhuén sau thué thu nhip doanh nghiép dugc phin phdi theo Nghi quyét ciia Dai héi cb dong thudng nién.
Cac quy duge trich ldp va sir dung theo Piéu 1¢ Cong ty.

10. Nguyén tic zhi nhin doanh thu

10.1. Doanh thu bin hang dwgc ghi nhin khi dong thoi thda man cdc diéu kign sau:

- Phén 1ém nii ro va lgi ich gin lién véi quyén s& hitu san phim hodc hing héa di dugc chuyén giao cho
ngudi mua;

- Cong ty khong cdn nm gilt quyén quin ly hang héa nhir ngiri sé hitu hang héa hodic quyén kiém sodt
hing hba;

- Doanh thu duge x4c dinh twong d8i chic chin;

- Céng ty d3 thu dwge hodic s& thu duge lgi ich kinh té tir giao dich ban hang:

- X4c dinh dwge chi phi lién quan dén giao djch ban hing.
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10.2. Doanh thu cung cip dich vu
Doanh thu cung cap dlch vy duge ghi nhan khi kit qua ciia giao dich d6 duge xic dinh mt céch dang tin ciy.
Truong hep vige cung cip dich vu lién quan dén nhiéu ky thi doanh thu duge ghi nhén trong ky theo két qua
phin cong viéc da hoan thanh vao ngay lap Bang Can d6i ké todn cia ky do. K&t qué cia giao dich cung cép
dich vu dugc xéc dinh khi théa man cac diéu kién sau:

- Doanh thu dugc x4c dinh tuong dbi chic chiin;

- C6 kha n3ng thu duge 1¢i ich kinh té tir giao dich cung cép dich vu dé;

- X4c dinh duge phin céng viéc da hoan thinh vao ngay lap Bangcandmké todn;

- Xic dinh dirge chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip dich vy d6.

10.3. Doanh thu hogt djng tai chink: Doanh thu phat sinh tir tién 14i, tién ban quyén, cb tic, lgi nhugn duge
chia vi cic khoan doanh thu hoat ddng tai chinh khéac dugc ghi nhén khi théa mén dong thoi hai (2) diéu kién
sau.

- C6 kha niing thu dugc lgi ich kinh'té tir giao dich dé;

- Doanh thu duge x4c dinh trong dbi chic chéin.
C4 tirc, lpi nhuin duge chia duge ghi nhin khi Cong ty duge quyén nhin cd tirc hodic duge quyén nhin loi
nhuiin tir vigc gop von.
10.4. Doanh thu hgp déng xiy dung: Truong hop duge thanh toan theo khéi lugng thye hién, khi két qué thye
hign hop déng xdy dyng drge xic dinh mdt cich ding tin cdy va dugc khich hing xic nhin thi doanh thu vachi =
phi lién quan dén hop déng dugc ghi nhin trong émg v&i phin cdng viéc di hodn thinh dugc khich hing xac g
nhin trong ky phin 4nh trén héa don di lip. [,

11. Chi phi tai chinh

Cic khoan chi phi dugc ghi nhin vao chi phi tai chinh gbm:
- Chi phi hodi¢ cic khoan 13 lién quan dén cic hoat dgng dau tu tai chinh;
- Chi phi cho vay va di vay vin;
- Cic khoan 15 do thay ddi ty gi4 hdi doai ciia cac nghiép vu phit sinh lién quan dén ngoai t&;

Cic khoin trén dugc ghi nhin theo ting sb phét sinh trong ky, khéng bii trir v&i doanh thu hoat djng tii chinh.

12. Bén lién quan

Cac bén duge coi 14 lién quan ndu mdt bén cb khi ning kiém sodt holc c6 dnh hudmg ding ké d6i voi bén kia
trong viéc ra quyét dinh céic chinh sich tai chinh va hoat ddng. Cic bén ciing dugc xem 12 bén lién quan néu
cimg chiu sy kiém so4t chung hay chju inh huéng ding ké chung.

Trong viéc xem xét mdi quan hé cia cic bén lién quan, ban chit cda méi quan hé duge chi trong nhigu hon
trong hinh thirc phép Iy.

13. Bio cdo b phin

B phan theo Iinh vyc kinh doanh 13 mjt phén c6 thé xéac dinh riéng biét tham gia vio qua trinh sin xuét hodc
cung cip sin phim, dich vu va ¢6 rii ro va lgi ich kinh 1€ khéc véi cic bd phan kinh doanh khic.

B¢ phin theo khu vyrc dja 1y 1a mét ph;m c6 thé xdc dinh riéng biét tham gia vio qua trinh san xuét hodic cung
l:ép sin phﬁm, djch vy trong pham vi m{t moi trudmg kinh 1€ cy thé va 6 i ro va lgi ich kinh té khac véi cac
b3 phin kinh doanh trong cic mdi trudmg kinh té khic.
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14. Cong cp tai chinh
14.1. Téi sin téi chinh

- Cic khodn cho vay va phai thu 13 céic tii san tii chinh phi phai sinh v&i cic khoan thanh todn ¢b dinh hodic c6
thé xic dinh va khong dugc niém yét trén thi truimg; .

- Tai san sin sang 3¢ ban 14 cic tii sin tai chinh phi phai sinh duge x4c djnh 12 sin sang dé bin holic khong dugc
phin loai li tai san tai chinh dugc ghi nhin theo gi trj hop ly thong qua Bao cao két qua hoat dong kinh doanh,
cac khodn déu tr ndm gilr dén ngay dao han, cic khodn cho vay va phai thu,

Viéc phin loai cac tii sin tii chinh nay phu thude vao myc dich va ban chét ciia tii sin tai chinh va dugc quyét
dinh tai thoi diém ghi nhin ban dau.

Céc tai san tai chinh cia Cong ty bao gdm tién va tién giri ngan han, cac khoan phai thu khich hing, phai thu
khdc, céc khodn cho vay, céc cong cu tai chinh dugc niém yét va khng duge niém yét.

Cic tai s4n tai chinh dugc ghi nhén tai ngly mua va dimg ghi nhin tai ngay ban. Tai thoi diém ghi nhan lin dau
tai sin tai chinh duge xac nhin theo gid gbc cdng vdi chi phi giao dich tryc tiép lién quan dén vigc mua, phat
hénh.

14.2. Ny phii trd tai chink v céng cu von chi sé hitu
Céc cong cy tai chinh dugc phin loai 14 ng phi trd tai chinh hoiic cong cu vuuchu s hiku tai thoi diém ghi nhaﬁ

ban dén phit hgp véi ban chit va dinh nghia cita ng phai tra tai chinh vi céng cu von chi sé hiu. TG T
L L
Theo Théng tw 210, Céng ty phdn logi ng phdi tra téi chink thanhk cdc nhiom: S LAl

EHIIH (1
- Ng phai tralmchmhdlrm: ghi nhin theo glamhqp 1y thong qua Béo céo két qua hoat ddng kinh doanh 12 ng, lElF

plliltriduwuimg:&dékmhdoanh hodic duge xep Va0 nhumphénﬁnhﬂmg:ﬁtﬂ hgp 1y thong qua Bdo cdo-u’s
két qua hoat dong kinh doanh tai thdi diém ghi nhin ban dau -ﬁ
- Céc khoan ng phdi tra tai chinh dugc xic dinh theo gi trj phin bé dugc xéc dinh bang gia tri ghi nhiin ban dﬁu“"——-'
cita ng phai tra tai chinh trir di cac khodn hoan tra gdc, cdng hodic trir cic khoén phén b6 lily ké tinh theo phuong

phép 1ai suit thuc té cia phén chénh léch giita gi4 tri ghi nhin ban dau va gia trj dao han, trir di c4c khoan gidm

trir (trye tiép hodc thong qua vige sir dung mét ti khoan dy phdng) do gidm gié trj hodic do khéng thé thu hdi.

Viéc phén logi ng phai trd t3i chinh ndy phy thudc vio muc dich va bin chét cda tdi sin tdi chinh va duge quyét
dinh tai thii diém ghi nhin ban diu.
No phii tra tai chinh ciia Cong ty bao gdm céc khoan phai tra ngwdi ban, phai tra khéc, cic khodn ng va vay.

Tai thoi diém ghi nhin ban ddu tit ca ng phai tra tai chinh dugc xic nhin theo gis gde cong voi chi phi giao
dich tryc tiép lién quan dén viéc phét hanh.
Céng cu vén Chi sé hiru (CSH) : L hop ddng chimg t6 duge nhimg lgi ich con lai vé tai sin ciia Cong ty sau
khi trir di toan b nghia vu.
Bii trir céc ciing cu tii chinh: Tai sin tii chinh va ng phii trd tii chinh duge bii trir v&i nhau va trinh bay gia tn
thudn trén Bang cén déi k& toan khi va chi khi Céng ty ¢6 quyén hop phép dé bit trir gia tri d3 dugc ghi nhan; va
6 dy dinh thanh todn trén co sé thuén hodic ghi nhin tii sin v thanh toin ng phai tra cing mét thin diém.
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VI- Thing tin bd sung cho cic khoin mye trinh biy trong Bing cin dbi ké toin hyp whit va Bio cho két qui

1 djng kinh doanh hop nhit
hoat dlne P Dom vi tinh: VND
1. TIEN VA CAC KHOAN TUONG BUONG TIEN S6 dw cubi nim S6 dw diu nim
1.1-Tién m3t 375.392.936 890.975.661
- Céng ty Cb phin Dja 6c Da Lat (Cong ty me) 64.754.964 135.605.296
- Cong ty TNHH MTV Xy dumg Dia 6c DA Lat 9.195.583 1.789.222
- Cong ty TNHH MTYV Bia 6c Bao Lic 301.442.389 753.581.143
1.2-Tién giri ngin hing 2.555.526.303 7.375.559.135
- Céng ty C phin Pia 6c Pa Lat (Céng ty me) 2.501.382.835 3.550.804.576
- Cdng ty TNHH MTV Xiy dung Dja 6c Da Lat 46.429.166 3.799.804.590
- Céng ty TNHH MTV Dia 6c Bao Lic 7.714.302 24 949.969
1.3 Céc khodin trong dwong tién 1.627.879.017 674.335.799
Tidn giri c6 ki han tir 3 théng tré xuéng 1.627.879.017 674.335.799
- Cong ty C6 phén Dja 6c Da Lat (Cong ty me) 127.879.017 174.335.
- Cong ty TNHH MTV Xiy dyng Dja 6c Da Lat 1.500.000.000 500.000. mm,
Cing 4.558.798.256 8.940. mn.sgs
2. CAC KHOAN DAU TU TAI CHINH NGAN HAN S6 dw cudi nim S6 dw diu pim
- Ti&n giri ¢6 ki han trén 3 thang 122.359.900
Cing 122.359.900 -
3. CAC KHOAN PHAI THU NGAN HAN S6 du cudi pim S6 dw diu pim
3.1-Phai thu khich hang 72.746.670.315 90.638.513.816
- Cong ty Cd phén Dia 6c Pa Lat (Cong ty me) (*) 57.119.469.659 69.556.678.069
- Cong ty TNHH MTV Xy dung Dia oc Pa Lat 161.290.235 1.931.522.827
- Céng ty TNHH MTV Bja 6c Bao Ljc 15.465.910.421 19.150.312.920
{(*) Ghichu:

Trong d6, cong ng phai thu Céng ty CP Gidng Lim nghlw ving Tiy Nguyén tai ngiy 31/12/2014 14 5.6 ty
déng. I{]man ¢ong ng phai thu nay lién quan dén vige chuyén nhugng quyén sir dyng dit va thi san gin lién
trén dit sb 60 Himg Vuong, Phudng 9, TP. Pa Lat theo Hop déng ky két ngdy 29/12/2011. Théi han thanh
todn cudi cing 13 ngay 30/06/2014 theo 'I‘hﬁng béo s& 107/TB-DLR ngay 15/04/2014 cia Céng ty giri Cong ty
CP Gifng Lim ngh:ep vung Tay Nguyén. Pén thei diém phit hanh Bao céo kiém todn nay, Cong ty da ndp
don khéi kién dén TAND tinh Lam Déng ngay 17/12/2014 v/v dé nghj hity Hop dong chuyén nhueng quyén

sir dyng dat va tii san néu trén.
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3.2-Tri trive cho ngwii bin 18.921.646.112 18.559.619.218
- Cong ty C6 phin Pia 6c Pa Lat (Céng ty me) 3.662.155.072 9.894.077.712
- Céng ty TNHH MTV Xiy dung Pia éc Da Lat 3.543.342.283 1.436.356.290
- Céng ty TNHH MTV Dja é¢ Bao Lic 11.716.148.757 7.229.185216
33-Cic khodn phai thu khéc 1.750.998.543 991.218.557
- Cong ty Cb phin Dija 6c Pa Lat (Cong ty me) (**) 1.264.065.354 504.976.045
- Céng ty TNHH MTV Xiy dung Dija 6c Da Lat 18.416.303 63.834.075
- Cbng ty TNHH MTV Bia éc Bio Ljc 468.516.886 422 408.437
{**) Ghi chii:

- Chi phi du lich tai My cho nguyén Cha tich HDQT dugc HPQT thong qua theo Nghi quyét sb
01/2013/NQ/HPQT-DLR ngay 02/01/2013. Chi phi ndy hach toén trong nim 2013 tai khoan myc phai thu
khéc va co sb du tai ngay 31/12/2014 14 181.800.000 ddng chwa dwoc Cong ty xir 1y.

- Thi lao HDQT va BKS nam 2014 Céng ty thuc chi la 19.000.000 ﬂéng dupc hach todn vao Bio céo tai
chinh nay tai khodn myc phai thu khic. Tuy nhién, theo Nghi quyét Dai hji cb déng thuimg nién nim 2014
ngay 16/05/2014, viéc chi thi lao HDQT va BKS nam 2014 s& dugc chi trd sau khi c6 quyét toan tai chinh

nim 2014 d3 duge kiém toan.
3.4-Dy phong cic khoin phii thu ngin han khé ddi (4.252.322.961) (1.154205.892)
Cong $9.166.992.009 109.035.145.699 ﬁ

0
4. HANG TON KHO S4 dw cudi nim S6 dw diu nim = | ¢
*
4.1- Gis gbc hing tén kho 99.184.056.244 63.599.685.567 \O'
- Nguyén lidu, vit liéu 1.757.918.499 1.722.796.802 %
- Cong cy, dung cy 149.245 423 261912.034
- Chi phi sin xuat, kinh doanh d& dang (*) 93.408.708.887 55.730.058.661
- Thanh phim 2.800.463.599 5.660.099.164
- Hang héa 1.067.719.836 224 818.906
4.2-Dv phing gidm gid hing tn kho (248.490.457) (634.216.431)
Cing 98.935.565.787 62.965.469.136
(*) Ghi chi:
Céng trinh chung cu Yersin di nghiém thu dwa vao sir dyng va Cong ty d3 ban giao cho UBND TP. Pa Lat.
Tuy nhién, chi phi sin xuft kinh doanh d& dang dén ngdy 31/12/2014 (gbm chi phi lii vay, chi phi Ban quan
Iy dur 4n, chi phi khac) cia cong trinh nay chira dugc quyet toan vai UBND TP. Da Lat 14 42,756 ty dong.
5. THUE VA CAC KHOAN PHAI THU NHA NUGC So dir cudi nim S6 dw diu nim
- Thué GTGT 1.566.411.848 2.837.846.921
- Thué TNDN £1.430.642 111.524.024
- Thué TNCN 9.787.749 16.786.552
- Tiénlthué dit 22 682.558 201.338.360
- Thué khéc 54.343.621 51.107.630
Cing 1.734.656.418 3.218.603.487
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.

TAI SAN NGAN HAN KHAC
6.1- Tii sin thiéu chir xir Iy

- Cong ty Cd phin Dia 6c Pa Lat (Cong ty mg)
6.2- Tam img

- Cong ty C4 phin Dia éc Pa Lat (Céng ty me)

- Cong ty TNHH MTV Dija 6c Bao Lic
6.3-Cic khodn ky qu¥, kf cwrge ngin han

- Cong ty Co phin Dia c Pa Lat (Cdng ty me)

- Cong ty TNHH MTV Xay dymg Pija oc Pa Lat

- Céng ty TNHH MTV Dija éc Béo Lic

Cong

S6 dw cudi nim S6 dw diu nim
607.692.660 514.657.552
607.692.660 514.657.552

2.255.156.359 1.404.971.316
1.435.889.944 749.260.002
819.266.415 655.711.314
1.455.587.650 1.400.000.000
55.587.650 -

600.000.000 600.000.000
800.000.000 800.000.000
4318.436.669 3319.628.568
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CONG TY CO PHAN PIA OC PA LAT Béo cdo tai chinh nim 2014

PN

25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong Hop nhat Cong ty
e bién thoai: 0633. 822 243 Fax: 0633. 821 433
THUYET MINH BAO CAQ TAI CHINH HQP NHAT
Nim 2014
7. TANG, GIAM TAI SAN CO PINH H{'U HINH
Nhi cira, Méy méc, PTVT, Thiét bj,
KHOAN MC viit kién trie thiét b thiét bj truyén din | dyog ey quin Iy Tbag Cjng
L Nguyéngld
1 86 d dhu nim 20,189,085.509 22,262.013,865 7.755,116.443 1.199.129.820 51,405.315.637
2 Thing trong nim - 50.000.000 50.000.000
- Mua trong ky - | - 50.000.000 50.000.000
3 Glim trong ndm 9,793.357.605 1.965.880.429 . 11,759.238.034
- Thanh 1y, nhugng bén . 1965.880.429 1.965.880.429
- Chuyén sang bét dgng sin déu tu 9.793.357.605 . . . 9,793.357.605
4 86 dwr cudi nim 10,395.697.904 22.262.013.865 5.789.236.014 1,249.129.820 39,696,077.603
. Gid tr] hao mon liy ké
1 86 du déu ndm 3.598.138.376 5.953.729.309 2.163.887.141 1.197.810.880 12,913.565.706
2 Tiing trong nim 896,333,188 2.481.074.348 667.210.513 8,461.797 4,053.079.846
- Khéiu hao trong ky $96.333.188 2.481.074.348 667,210,513 8,461,797 4,053.079.846
3 Gi&m trong nim 2,040.753.842 . 1.044.450.983 3,085.204.825
- Thanh 1Y, nhgng bén a 1.044.450.983 1.044,450.983
- Chuyén sang bt d6ng sin &lu tu 2.040,753.842 . 2,040,753.842
- Giam khéc . . . . .
4 86 dur cubi ndm 24537177122 8,434.803.657 1.786.646.671 1.206.272.677 13.881.440.727
IIL Gid trf con lgi
1 86 dur dhu niim 16.590.917.133 16.308.284.556 5.591,229,302 1.318.940 38,491,749.931
2 86 dur cudi nim 7.941.980.182 13.827.210.208 4,002,589.343 41.857.143 25.814,636.876
- Gifé trj cn lai clia TSCP dd diing thé chap, cém c6 cc Khodn vay 601.374.283
- Nguyén gié TSCE cubi nim da khiu hao hét nhung vin con sir dyng 911,970,750
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/*"/\‘ CONG TY CO PHAN PIA OC PA LAT
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
B Dién thoai: 0633. 822 243 Fax: 0633. 821 433

Béo céo tai Chiph nim 2014
Hop nhat Cong ty

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niim 2014

8. TANG, GIAM TAI SAN CO PINH VO HINH

Quyén sir

Chi tiéu TSCD v hinh khsic Téng cing
dung dit

LNguyén gid

1. S dw ddu ndm 6.493.076.950 992 .826.995 7.485.903.945
2. Tang trong nim - - -
3. Giam trong nim (*) §13.535.950 - 813.535.950
4. S6 dir cudi nim 5.679.541.000 992,826.995 6.672.367.995
II. Gid tri hao mon luy ké

1. §& dir cudi nam 712.544.500 101.308.880 $13.853.380
2. Ting trong nAm 159.512.060 20.261.776 179.773.836
3. Gim trong nim (*) 135.772.653 - 135.772.653
4. 8§ dir cudi nim 736.283.907 121.570.656 857.854.563
L. Gid trj con Igi ciia TSCP v hink

1. 86 dw déiu nAm 5.780.532.450 891.518.115 6.672.050.565
2. S6 du cudi nim 4.943.257.093 871.256.339 5.814.513.432
- Gi trj con lai chia TSCP v6 hinh da diing thé chap, cam co khodn vay: £21.376.79 DJ’

(*) Ghi chi; chuyén sang bat djng san din o

9. CHI PHI XDCB DO DANG

S6 dir cudi nim

S6 dw diu

- Cong ty Cb phin Dja 6c Da Lat (Céng ty me) 943.052.563 145.594. 72N,
+ Nha mdy gach Don Duwong 103.038.654 -
+ H¢ thong phdn mém ké todn 141.958.364 141.958.364
+ Tram trin bé ting 400 257,957 -
+ Khdc 295.797.588 3.636.363
- Céng ty TNHH MTV Xiy dymg Dija éc Da Lat 144.456.710 144 456.710
Cing 1.087.509273 290.051.437
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Béo céo tai Chiph nim 2014
Hop nhat Cong ty

/*"/\‘ CONG TY CO PHAN PIA OC PA LAT
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
B Dién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT

_Ndm 2014
10. TANG, GIAM BAT PONG SANDPAUTU
Chi tiéu Nhai cira, . X .
dat Té
viit kifn trdc Quyén sir dung ng cing
LNguyén gid
1. S6 dur dén nim 6.473.217.638 12.469.096.162 18.942.313.500
2. Tang trong ndm 9.793.357.605 £13.535.950 10.606.893.555
Ting do chuyén tir TSCPHH, VH sang 9.793.357.605 813.535.950 10.606.893.555
3. Giam trong nim - - -
4. S& dr cudi nim 16.266.575.243 13.282.632.112 29.549.207.355
IT. Gid tri hao mon luy ké
1. S6 dw déu nim 1.413.887.877 1.320.555.834 2.734.443.711
2. Téng trong nim 2299 682.546 385.154.585 2.684.837.131
Khau hao trong nim 258.928.704 249.381.932 508.310.636
Tiang do chuyén tir TSCPHH, VH sang 2.040.753.842 135.772.653 2.176.526.495
3. Gidm trong nAm - - -
4, 86 dw cubi nim 3.713.570.423 1.705.710.419
L Gid tri con lgi
1. S6 dw diu nAm 5.059.329.761 11.148.540.328 16.207.870.08%¢ 1
2. Sé dir cudi nim 12.553.004.820 11.576.921.693 24. 119.92!3{?%" i':
- Gid tri cdn lai cda Bét ddng san diu tir da dimg thé chéip, cm cb cic khoan vay: z,ugﬁ.mﬂ.@u'a N
I . 3o
11. CAC KHOAN PAU TU TAI CHINH DAI HAN $6 dwr cudi nim S6 du din n3m—
Déiu tir vio chng ty lién két, lién doanh 385.846.155 363.578.971
Céng ty TNHH Tu vin Xdy dyng Dia éc Da Lat (¥) 385.846.155 363.578.971
Ciong 385.846.155 363.578.971
Ghi cha:

(*) Tai ngay 31/12/2014 Céng ty Cb phin Dja c Da Lat thyc gop 348.000.000 dbng, chiém ty 1§ 29%.
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/*"/\‘ CONG TY CO PHAN PIA OC PA LAT T
- il Hop nhat Cong ty

25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong

bién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ném 2014
12. TAISAN DAI HAN KHAC S6 dy cubi nim $6 dw ddu nim
12.1-Chi phi tri trwdc dai han 2.390.371.415 1.717.873.613
- Céng ty Cb phén Dia 6c Da Lat (Cong ty me) 2.344.978.356 1.659.240.942
- Cang ty TNHH MTV Xiy dyng Dja 6c Pa Lat - -
- Cong ty TNHH MTV Dja éc Bao Lac 45.393.059 58.632.671
12.2-Tii sén thué thu nhip hodn lai 305.085.785 76.917.915
12.3-Tii sin dai han khic 243.899.000 243.899.000
- Ky quy, ky cugc dii han 243.899.000 243.899.000
Cing 2.939.356.200 2.038.690.528
13. N¢NGAN HAN S& du cudi nim $6 dw diu nim

13.1-Vay ngin han 47.600.650.000 55.460.650.000
- Cong ty Cb phin Dija éc Pa Lat (Cdng ty me) 46.500.650.000 54.800.650.000
- Cong ty TNHH MTV Xiy dyng Dija éc Da Lat - -
- Céng ty TNHH MTV Bja bc Bio Lic 1.100.000.000 660.000:
ol
13.2-Phii tri ngurdi bén 30.381.240.000 39.056.635,035,
- Céng ty Cb phin Dija oc Da Lat (Céng ty me) 19.000.600.546 24.905.121,801 -
- Céng ty TNHH MTV Xay dyng Dija éc Pa Lat 1.038.041.905 4.256.603'986
- Cong ty TNHH MTV Dja éc Bao Lic 10.342.597.549 9.894.909°148
F
13.3-Nguwdi mua tré trnie 3.203.549.280 2.297.1451
- Céng ty C4 phin Dia éc Da Lat (Céng ty me) 656.388.306 1.830.8107215
- Céng ty TNHH MTV Xiy dyng Dija 6c Da Lat 2.537.789.974 456.963.634
- Céng ty TNHH MTV Dja éc Bao Lic 9.371.000 9.371.013
13.4-Thué va cic khoin phéi njp nha nuwéc 1.101.405.627 1.059.637.870
- Thué gié trj gia ting 925.299.691 913.253.392
- Thué thu nhidp doanh nghiép 103.376.343 82.164.564
- Thué thu nhip cé nhin 4.396.000 -
- Thué tai nguyén 17.037.750 42.413.784
- Thué nha dit vi tién thué a4t 31.810.343 -
- Cic khodn phi, |12 phi va cdc khoan phai ndp khéc 19.485.500 21.806.130

Quyét todn thué ctia Cong ty s& chiu sw kiém tra ciia co quan thué. Do viéc dp dung ludt va cdc quy dinh vé thué
ddi voi nhiéu logi giao dich khdc nhau c6 thé dugc gidi thich theo nhiéu cdch khdc nhau, 50 thué dwpe trinh bay
trén Bdo cdo tai chinh c6 thé b thay d5i theo quyét dinh ciia co quan thué.

13.5-Phii tri ngudi lao déng (803.865.781) (1.329,574.503)

13.6-Chi phi phai tria 10.897.045.952 4.816.279.717
- Lii vay 7.043.833.517 4.816.279.717
- Chi phi céng trinh 3.853.212.435
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CONG TY CO PHAN PIA OC PA LAT

25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong

bién thoai: 0633. 822 243 Fax: 0633. 821 433

Béo céo tai Chl’ph nim 2014
Hop nhat Cong ty

14.

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2014

13.7- Céic khodn phii trd khéc

- Kinh phi cong doan

- Béo hiém xi hdi, y té, thit nghiép
- i twong khic

13.8- Quy khen thwing, phiic lgi

Céng

N DAT HAN
14.1-Phai tré dii han khic

14.2-Vay va oy dii han
Vay dai han
- Tai Céng ty C phén Dja éc Da Lat (Cong ty mg)
+ Ngdn himg TMCP Ngogi thuong Da Lat
+ Ngdn hing No & PTNT Ldm Ping
+ Quf Ddu ti phdt trién
- Tai Céng ty TNHH MTV Dja éc Bio Lic
+ Ngdn hang NN & PT NT

143- Doanh thu chwa thye hign
Nhén truée tién cho thué nha vi mit bing, nha méiy gach

Cing

7.512.964.151 T7.043.778.432
744.662.131 668.640.440
635.082.757 751.965373
6.133.219.263 5.623.172.619
(577.687.982) (424.417.982)
99 315.301.247 107.980.133.631
S4 dir cudi nim $6 du diu naAm
55.000.000 55.000.000
111.265.417.717 £2.454.726.560
111.265.417.717 82.454.726.560
06.007.327.780 65.631.671.751
3.600.000.000 12.137.375.000
44397 327780 8.494.206.751
4£9.000.000.000 45.000.000.000
14.268.039.937
14268 089 937
5.602.943.868
5.602.943 368
116.923.361.585
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PUN

CONG TY CO PHAN PIA OC PA LAT

Bdo céo tai chinh nim 2014

25 (21) Tran ph - Phudng 3 - Thanh Phé Da lat - Tinh Lam Déng Hop nhat Cong ty
Dién thoai: 0633. 822 243 Fax: 0633. 821 433
THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2014
15, VONCHU SOHUU
1) Bing dbi chiéu bién dgng ciia vin chii st hiry
h
Viothoe | TWRE | ocoin | Qudpphing| Qupkade | P " "g" "
Chi e cia CSH N hitidn | Gichinh | thudevbncse | ‘™ g ejng
¢f phin P chira phén phbi
§6 dur ddu ndim trude 45000000000  15.984.469.356 | 1992170302 | 1.078.054.446|  297405657|  1.146.868.856| 65.498.968.617
L/ 13 trong nim (sau thué) . . - . - | (6871621918) (6.871.621.918)
Trich quy theo nghj quyét thubmg nién 2013 429.000000|  (429.000,000) i
Chjac%rfrctﬁlqi thudn nim 2012 . (450.000.000)|  (450.000,000)
Ting khdc . 32.400.000 . 32400000
Chi ede quf (18.580.269)|  {303.200.000) (321.780.269)
s6 dur cubi ndim trude (S8 dv dlu nlim ay) 45000000000 | 15984469356 | 1992170302 | 1.050474177|  455.605.657|  (6.603.753,062)( $7.887.966.430
Lii/18 trong nam (sau thué) . - | (12652.180084)| (12.652.180.084)
Chi che quf . (95.000,000) . (95.000,000)
Gidm do dibu chinh dnh hudng cla vike trich Lip . (9.606.123) (9.606.123)
qu§ KTPL, thi lao, chia lgi nhudn & cbng ty lién két
§6 dur cudl ndm nay 45000000000  15984.460.356 | 1992170302 | 1.059474.177|  360.605.657 | (19.265.539.269)| 45.131.180.223
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Bdo céo tai chinh nim 2014

/*"/\‘ CONG TY CO PHAN PIA OC PA LAT T
- il Hop nhat Cong ty

25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong

bién thoai: 0633. 822 243 Fax: 0633. 821 433

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2014
b) Chi tiét vén dan tw ciia chii s hita S6 du cubi nim 86 du déu nim
- Vén gop ciia nha nuée 13.500.000.000 13.500.000.000
- Vién gbp cia cic dbi tugng khéc 31.500.000.000 31.500.000.000
Cing ___45.000.000.000 45.000.000.000
¢) Cic giao dich vé vbn véi cic chii sé hitu va phin phoi ob tirc, chia lgi nhuin
+ Vén div tir ciia chi s& hitu 86 dw cudi nim S6 duw ddu nim
- Vin gép diu ndm 45.000.000.000 45.000.000.000
- Vin gbp ting trong nim - -
- Vbn gép giam trong nim - -
- Vn gop cudi nim 45.000.000.000 45.000.000.000
+ Cb tirc, loi nhun d3 chia - 450.000.000
d) C6 phién S dw cudi nim $6 du din nim
+ $& hrgng cb phigu diing ky phat hinh 4.500.000 4.500.000
+ 86 lugng ¢ phicu d ban ra cong ching 4.500.000 4.500.000
- Cé phiéu phé thong 4.500.000 4.500.000
- C6 phiéu wu d3i - -
+ 84 lwong cb phidu duge mua lai - -
- Cd phiéu phé thong - -
- Cé phiéu wu dai - -
+ S& hrgng cb phiéu dang lwu hanh 4.500.000 4.500.000
- Cd phiéu pho thing 4.500.000 4.500.000
- C6 phiéu wu dai - -
* Ménh gid co phiéu dang huu hémh - 10.000 déng/ed phiéu
) Cic qu¥ cia doanh nghiép S6 dwr cudi nim S8 dw diu nim
- Qu¥ diu twr phit trién 1.992.170.302 1.992.170.302
- Qui dy phéng tai chinh 1.059.474.177 1.059.474.177
- Quy khac thudc vén chi s& hiru 360.605.657 455.605.657
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M CONG TY CO PHAN PIA OC PA LAT
E | 25(21) Tran pht - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
B Dién thoai: 0633. 822 243 Fax: 0633. 821 433

Bdo céo tai chinh nim 2014

Hop nhat Cong ty

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niim 2014

16. TONG DOANH THU BAN HANG VA CUNG CAP DICH

Nim nay

Nim triric

VU

Doanh thu xiy dyng, chuyén giao dy 4n, kinh doanh nha 13.134.745.688 112.500.361.416

Doanh thu bén vit liéu xdy dyng 34.811.601.703 25.413.815.997

Doanh thu cuong cﬁp dich vy, ban BDS 4 816.878.482 6.622.773.273

Cijng 52.763.225.873 144.536.950.686
17. CAC KHOAN GIAM TRU DOANH THU - -
18. DOANH THU THUAN VE BAN HANG VA CUNG CAP Niim nay Nim trudc

DJCH VU

Doanh thu xiy dymg, chuyén giao du an, kinh doanh nha

13.134.745.688

112.500.361.416

Doanh thu bén vt liéu xiy dung 34.811.601.703 25.413.815.997
Doanh thu cung cép dich vy, bin BDS 4.816.878.482 6.622.773.273
Cing 52 763.225.873 144.536.950.686

19. GIA VON HANG BAN Nim nay Nim tr
Gié von xiy dymg, chuyén giao dy an, kinh doanh nh 11.320.522.738 105.903.228.12
Gia von vit ligu xdy dymg 34.898.057.197 24.810.991.037
Gia vdn cung cip dich vy, bin BDS 2.288.664.781 5572.067.619
Cing 48.507.244.716_ 136.286.286.778

20. DOANH THU HOAT PONG TAI CHINH Nim nay Nim trwic
L3i tién giri, tién cho vay 225.531.047 164.724.020
Cing 225.531.047 164.724.020

21. CHI PHi TAI CHINH Nim nay Nam trwdre
L3i tién vay 2.713.778.361 3.068.687.543
Khc - 78.625.000
Cing _ 2.713.778.361 3.147312.543

22. THU NHAP KHAC Nim nay Niim trurie
Thu nhap tir thanh 1y, nhugng bin TSCD, CCDC, ... 1.751.439.604 45.909.091
Thu nhap khic 194.407.451 207.148.659
Cing 1.945.847.055 253.057.750_
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CONG TY CO PHAN PIA OC PA LAT
25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
Fax: 0633. 821 433

PN

- bién thoai: 0633. 822 243

Bdo céo tai chinh nim 2014

Hop nhat Cong ty

THUYET MINH BAO CAO TAI CHINH HQP NHAT

Niim 2014
23. CHI PHI KHAC Nim nay Nim trwéc
- Chi phi thanh 1y TSCD 936.447.779 -
- Chi phi khiu hao TSCP, PB CCDC trong giai dogn Nha may 831.976.617 1.722.207.619
gach tam ngung hoat dong
- Tién phat 403.240.143 -
- Chi phi khac 629.068.516 192.925.353
Cing 2.800.733.055 1.915.132.972
24. CHI PHI THUE TNDN HIEN HANH Nim nay Nim tride
Chi phi thué TNDN tinh trén thu nhip chju thué hign hinh 52.367.307 91.450.234
Piéu chinh chi phi thué TNDN ciia cic ndm trre vio chi phi 71.987.307 188.132.052
thué TNDN hién hanh nim nay
Cing 124.354.614 279.582.286
-ﬁm“
25. CHI PHI THUE THU NHAP DOANH NGHIEP HOAN Nim nay Nim trude " "
LAT _SoawaEn il
oM vy T
Chi phi thué TNDN hodn lai phét sinh tir c4c khodn chénh 1éch (228.167.870) 297.658.253uinn xE
tam thi phai chiu thué ¢ RIEW TY
PHILA N A
Cing (228.167.870) _ 297.658.253 =
26. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO Nim nay Niim tririe
- Chi phi nguyén liéu, vit ligu 28.044.694.598 75.512.059.281
- Chi phi nhin céng 21.101.782.714 29.465.176.637
- Chi phi khau hao TSCD 4.741.164.317 4.670.642.338
- Chi phi djch vu mua ngodi 3.225.704 865 -
- Chi phi bing tién khac 16.497.274.049 18.085.465.931
Cing 73.610.620.543 127.733.344.187_
27. THONG TIN VE CAC BEN CO LIEN QUAN
L.1. Cic bén lién quan
Bén lién quan Mbi quan hé ]
Thanh vién HPQT, Ban TGD, CB Quan Iy Thanh vién quén by chi chot
1.2. Giao dich véi cic bén c6 liégn quan
Trong nim 2014, Cong ty phét sinh céc giao dich vai cac bén co lién quan nhwr sau:
Bén lién quan Nii dung Nim nay
Thanh vién HPQT, Ban TGP, CB Quin Iy
Thu lao Hji dong quén trj 114.000.000
Luong, thuémg Ban TGP 809.900.577
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Bdo céo tai chinh nim 2014

CONG TY CO PHAN PIA OC PA LAT
Hop nhat Cong ty

25 (21) Tran pha - Phuong 3 - Thanh Phé Da lat - Tinh Lam Dong
Dién thoai: 0633. 822 243 Fax: 0633. 821 433

PUN

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2014

28, BAO CAO BO PHAN

Thong tin b§ phin duoc trinh bay theo bé phéin theo khu vyre dia 1y va linh vy kinh doanh cia Cdng ty. Béo cdo bg phin theo khu vire dja Ly va [inh vuee ki
durge dya vdo o chu béo cdo ndi b v quin Iy cila Congty, i g v v inh e,
Kt qui béo cdo b phin bao gbm céc khon mye phdn bd trye tidp cho mdt b ph i ;

: . phin cling nhu cho ce bg phén duwoc phén chia theo mt co sd hqp Iy, Cée Khodn mye
khan drgc phén bd bao gbm tai sén, ng phai tra, doanh thu bl hoat déng ti chinh, chi phi ti chinh, chi phi bén hing, chi phi quén If doanh nghiép, 13 hoge 18 khﬁ::u i
thu thy thép doanh nghiép ’
Bf phiin theo finh vec kinh doank

Dé phye vy myc dich quén Iy, o cfu th chitc cia Cong ty dwge chia thanh 3 b phén hogt déng ; Xdy d ' ' '
A ng : Xfy dyng - Kinh doanh nhé, Bén vit liéu xdy dyng vi Cu dich vy -
bén bét déng sén. Cong ty Iip béo cao b phiin theo 3 b§ phén kinh doanh ndy. Yoo ol

Chi ey Xdy dyng - Kinh doanh nhi Bin vt liéu xdy dyng Cung cdp djch vy - bin BDS Thug
Niim nay Nim trede Nitnt nay Nim irieie Nim nay Niim trede Niim nay Nim trieie
Dl?anh thu 13,134.745.688) 112.500.361.416| 34,811.601.703 | 25.413.815997 4.816.878.482) 6.622.773.273| 52.763.225.873 144.536.950.686
Gif vén 11320.522.738] 105.903.228.122( 34.898.057.197 | 24810991037 | 2.288.664.781| 5.572.067.619| 48.507.244.716 136.286.286.778
| Loi nhudn gép 1.814.222.950 | 6.597.133.204 (86.455.494)  602.824.960 |  2.528.213.701 | 1,050.705.654 4.155.981,157 |  8.250.663.908
B{ phin theo khu viee dja Iy

Khu vire hoat dng cta Céng ty chi yéu  tinh Lim Déng, do d6 Cong ty khang lip béo cdo b phn theo khu vye dia 1y dé theo doi vi quin Iy hoat dgng cla Cng t.
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29. QUAN LY RUI RO TAI CHINH

No phii tril ti chinh cht yéu ciia Céng ty bao gbm céc khodn ng vay, cackhuanphiﬂrﬁnglrm ban va cac khodn
phdi trd khic. Myc dich chinh cia nhimg khodn n¢ phii trd tai chinh nay }a nhim huy dong ngudn tai chinh phyc vy
cic hoat déng cua Cong ty. Cangtycucacmsanﬁhchmhnhucackhuanphmﬂ]ukhéchhangvacackhnanphm
thu khic, tidn mt va tién giri ngan han, diu tu chimg khon niém yét va chwa niém yét phét sinh tryc tiép tir hoat
dong cua Cong ty.

Riii ro trong yéu phit sinh tir ¢ic ¢éng ey tii chinh ciia Cong ty 13 i ro thj tnrdmg, ri ro tin dyng v ni ro thanh
khoan.

Nghl&pwquan]yrujrulang.hi-;pwkhoengmélhiéuchutuﬁnhéhuatdﬁngkinhduanhcﬂaCﬁngty Céng ty da
thiét 13p hé thong kiém soat nhim dim bdo sy cin bing & muc hep 1y gilta chi phi khi rii ro phét sinh va chi phi
quén ly nii ro. BanTungg;lmduchenmcﬂ:lm d3i quy trinh quan 1y nii ro cla Céng ty nhim dam bao sy ¢in bing
hc_lplygmnmlmvahsoatmlm

Ban Téng gidm ddc Cang ty xem xét va thong nhit ip dung céc chinh sich quén 1y cho nhitng rii ro trén nhir sau:
29.1. Rii ro thj trrimg

Rmmtluh'uunglarmmmagmmhqpl}fhuﬁccﬂc]uunghentmﬂgtuunglmcﬁammcnﬂgcutmchmhsﬁ
dong theo su bién déng cia gid thi trudmg. Rbi ro thj truéng bao gdm 3 loai i ro: nii ro ngoai t&, rii ro 13 suat
numglaCuugcutmchmhh;ilﬂihuﬁngbmrmmﬂu u'uungbaugumcéckhuanvajrvanmtmphléu X
nghiép, trai phifu chuyén d8i, cic khoan dat coc vé cac khodn diu tur tii chinh.
Céc phén tich vé 4§ nhay trinh bay dudi diy dugc lap trén co s& gid trj cic khoan ng thuin, ty 12 giira cic khoan no
c6 13i sudt cé dinh va céc khoan ng 6 13i sudt thi ndi 14 khong thay dbi.

Riii ro ngogi ¢ _

- Rili ro ngoai t¢ I riii ro ma gi4 trj hop 1 hojc cic ludng tién trong twong lai clia cong cy tai chinh s& bién dong
theo nhimg thay déi ciia ty gid héi dosi. Rui ro vé thay ddi ty gid ngoai t& cia Céng ty chii yéu lién quan dén céc
hoat dng ciia Céng ty (khi doanh thu hodc chi phi ¢ gde ngoai té khéc so véi tién 1é chire ning cia Cong ty)

- Céng ty khéng cb riti ro ngoai té vi d nhay vé ty gid do vigc mua bén hing héa, dich vy dugc thyc hién bing don
vi tién t& ké toin I VND.

Rii ro 13i suit '

- Riti ro 1&i suit 1a rii ro ma gia tri hop 1y hodc céc ludng tién trong tueng lai ciia cong cu tii chinh s bién djng
theo nhimg thay ddi cia I sudt thi trromg.

- Rilii ro 14i suét ciia Cong ty chii yéu lién quan dén tién, cic khodn tién giri ngin han va cdc khodn vay.

- Céng ty quan 1y riii ro J4i sut bing cich phin tich tinh hinh thj truémg 42 c6 dwge céc 14 suit o6 loi nhit va van
ndm trong gidi han quan 1y rii ro ciia minh.

- Céng ty khéng thwe hién phan tich 4 nhay d6i véi I3 suft vi rii ro do thay ddi 13i suit tai ngay lap béo cdo 13
khéng déng ké.

Riii ro vé gid bilt dpng sin

Cong ty di xic dinh dirge rii ro sau lién quan dén danh myc dau tir bit dong san ciia Cong ty:
—ﬂécchiphicﬁac&cduénphéttriénuﬁﬂlétﬁngnéuoﬁsgchémtrétmngquiuinh]ﬁpkéhogch.ﬂé‘Iu_mché{ﬁi
ro nily Cong ty thué cic chuyén gia cb vin chuyén vé cic yéu cau lip ké hoach cu thé trong pham vi dy dn nhim
gidm céc rii ro co thé phat sinh trong qua trinh 1ip ké hoach

- Rili ro gi4 tri hop 1y cia doanh muc déu tr bt dong sin do cic yéu t co ban ciia thj trudng v ngudi mua.
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29.2. Ridi ro tin dung

Riii ro tin dung 13 rii ro ma mdt bén tham gia trong mit cong cy tii chinh hodc hop ddng giao dich khong thye hign
céc nghia vy ciia minh, din dén tdn that vé tii chinh. Céng ty ¢6 nii ro tin dung tir céc hogt dong kinh doanh cia
minh chii yéu d6i véi cic khodn phai thu khach hing va tir hoat djng tii chinh bao gdm tién giri ngin héng, ngoai
hdi va cdc cong cu tii chinh khic.

Doi véi khodn phdi thu khdch hing

Rii ro tin dyng tir cic khoan phai thu khich hing dugc quéan 1y bing cich 4p dung han mitc thanh toén do Ban Tong
gidm dbc Cong ty phé duyét. Qué trinh thanh toén ciia khich hing vi mirec d rii ro tin dung dwgc Trudmg phong
Kinh doanh va K& todn truomg theo ddi lién tyc va béo céo chu Ban Téng giam dbc. Lién quan t6i cdc khoan phai
thu tir khach hing muéc ngodi, Cong ty ciing thuimg yéu ciu khich hang phai thanh todn truéc gid tri hang héa,
hodic yéu ciu dam bio cho cic khodn phai thu con lai.

Tai ngay 31/12/2014, Céng ty o6 téng cic khodn phai thu va khoén trich 13p cho tdng cac khoan phéi thu bj qué han

hay c6 nguy co ton thit nhur sau: Ty

.y

Niim nay Niim tresfey ™

Téng sb phai thu 89.166.992.009  109.035.145. ﬁ!!'"”""“

Téng phii thu bj qué han 5.671.016.579 1.417.443.8 o ,’.;'
Dy phong phai thu ngin han kho doi (4252.322.961) (1.154.205.8

Déi vii tidn giti nghn hing ”-‘-"‘;

Céng ty chii y&u duy tri sé dur tin gii tai cdc ngan hing duge nhidu nguwdi biét dén & Viét Nam. Rﬁimn’ndung@fg

v6i sb du tién gir tai céc ngdn hing dugc quan 1y bi bd phén ngn quy ciia Cang ty theo chinh sich cia Cong ty.
Céng ty nhin thiy mire 4 tip trung rii ro tin dung ddi véi tién giri ngdn hing 1a thap.

29.3. Rai ro thanh khodn

Rii ro thanh khoan I3 riii ro Céng ty s& glp khé khéin khi thuc hién cc nghia vy tii chinh do thiéu vén. Rui ro thanh
khodn ciia Céng ty chi yéu phét sinh tir viée céc tai sin tai chinh vA ng phai tri téi chinh cb cic thoi diém déo han
léch nhau.

Bang dudi diy long hop théi han thanh toén cia cic khoin ng phai tri tdi chinh cia Cong ty dua trén cdc khoéan
thanh toén dy kién theo hop ddng trén co sé chua duge chiét khiu:

S6 dw cudi nim <1 ndm Tir 1-5 nim > 05 nim Téng cfng
Vay va ng 47.600.650.000 111.265.417.717 - 158.866.067.717
Phai trd ngudi ban 30.381.240.000 - - 30.381.240.000
Chi phi phii tra 10.897.045.952 - - 10.897.045.952
Cic khoin phii tra khéc 7.512.964.151 5.657.943.868 - 13.170.908.019
T 96.391.900.105 116.923.361.585 - 213.315.261.688

$6 dwr diu nim <1 niim Tir 1-5 ndm > 05 nidm Tong ciing
Vay va ng 55.460.650.000  82.454.726.560 - 137.915.376.560
Phai tri ngudi ban 39.056.635.035 - - 39.056.635.035
Chi phi phai tra 4.816.279.717 - - 4816279717
Céc khodn phai tra khac 7.043.778.432 4.536.444 381 - 11.580.222 813
106.377.343,.184  $6.991.170.941 - 193.368.514.125
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Céng ty cho riing mirc d 1dp trung rii ro dbi véi vige tré ng 12 thip. Cong ty c6 di kha niing tiép cén cic ngudn
von va cic khoan vay dén han thanh toan trong vong 12 théng c6 thé dwgc ti tuc véi cic bén cho vay.

Tai sin dim bio
Cong ty d4 thé chip tai sén cb dinh hiru hinh, v6 hinh va bt dong sin d3u tr cho cic khodn vay.

30. TAT SAN TAI CHINH VA N¢ PHAI TRA TAl CHINH

Do chira ¢6 huéng din oy thé thyc hién hach toén, theo dai vé cong cy tai chinh nén Cdng ty chua c6 sy chuin bj
ddly dii vé h¢ théng cong nghé thang tin, quy trinh nghiép vy, co sé dit liéu, dio tao nhan vién ... dé trinh by,

31. SO LIEU S0 SANH

86 ligu so sanh 14 s6 lidu trén Bio céo ti chinh hgp nht cho nim tii chinh két thiic ngdy 31/12/2013 d dugc Cong
ty TNHH Dich vi Tur véin t3i chinh K& toén vi Kiém todn Phia Nam (AASCS) kiém todn,

/7/;‘@:__
=

Nguyén Hiru Thinh
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B

BAO CAO
THU LAO HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2014
VA DU KIEN MUC THU LAO NAM 2015
( Tai Pai héi cé déng thwrong nién 2015)

Kinh thwa Dai hji!
~ Cin cir Dieu 1€ to chac va hoat dong cua Cong ty CP Dia oc Da Lat da dugc sira
doi bo sung va théng qua Dai hoi dong co6 ddong ngay 08/05/2010;

Can cir Nghi quyét s6 01/NQ/PHPCP-DLR cia Dai hoi dong co dong thuong
nién 2014 Cong ty CP bia oc Da Lat ngay 16/5/2014 thong nhat tong muc thu lao cua
Hoi dong quan tri va Ban kiém soat nam 2014 1a 276.000.000 dong / LNST.

Can ctr két qua san xuat kinh doanh nam 2014:

Tong doanhthu 52,071,688,528 dong
Loi nhuan sau thue : (9,881,200,113) dong

Két qua san xuét kinh doanh ndm 2014 15 (9,881,200,113) dong, do d6 viéc chi
tra thu lao HDQT & BKS nam 2014 chu:a dugc thuc hién, H6i dong quan tri xin y
kien Pai hgi dong cO dong xem xét, quyet dinh.

Dw kién mirc thi lao ciia Hoi ddng Quan tri va Ban kiém soat nam 2015:

Can ctr ké hoach san xuét kinh doanh nam 2015, Hoi ¢ong quan tri xin y kién Pai
hoi dong co dong chap thuan muc thu lao caia HPQT va BKS nam 2015 nhu sau:

+ Chu tich HPQT : 05 trigu dong/ngudi/thang (01 ngudi)
+ Thanh vién HDQT  : 03 triéu dong/ngudi/thang (06 ngudi)
+ Thu ky HPQT : 01 triéu dong/ngudi/thang (01 ngudi)
+ Trudéng BKS : 03 triéu dong/ngudi/thang (01 nguoi)
+ Thanh vién BKS : 02 triéu dong/ngudi/thang (02 ngudi)
Tong cong ; 372.000.000 dong/nim

Ghi chu: Thu ky HPQT hoat dong ki€m nhi¢m, do do thu lao dwoc hach todn
vao chi phi quan Iy doanh nghiép cuia Cong ty.

Viéc chi tra thu lao HDQT va BKS ndm 2015 s& dugc Xem xét thuc hién sau khi
c6 quyét toan tai chinh nam 2015 da dugc kiém toan.

Kinh trinh Pai hoi xem xét, quyét dinh.

01 PONG QUAN TRI
o

e

n (Odn Cligy



CONG TY CO PHAN PIA OC PA LAT CONG HOA XA HQI CHU NGHIA VIET NAM

P DAL\AT REALCO Poc 1ap - Tw do - Hanh Phic
Ve 2 -\000--- ---000---
ill ;{-' O PHi Nold _;. _r-_: ;]'; Da Lat, ngdy 18 thang 6 nam 2015

3A0 CAO CUA BAN KIEM SOAT
TAJ DA HQI CO PONG THUONG NIEN NAM 2015

Kinh thua quy vi dai biéu,
Thua toan thé c6 dong

% Can c luat doanh nghiép s6 60/2005/QH11 Ngay 29/11/2005 cta Qudc Hoi C6 hiéu luc
vao ngay 01/07/2006).

« Can cu chic nang va nhiém vy cua Ban Kiém Soat dugc quy dinh trong diéu 1é Cong ty
Co phan Dia 6c Da Lat (Sau day dugc goi tat la DLR).

Ban kiém soét xin bao cdo trudc Pai hoi dong c6 dong thudng nién nim 2015 nhu sau:
1. Hoat dong ciia BKS nam 2014:
Trong ndm 2014, Ban kiém soat d4 c6 cac hoat dong sau:

- Tham gia c4c cudc hop ctia Hoi dong quan tri, giam sat va dong gop y kién trong
viéc thuc hién muc tiéu va ké hoach cong ty.

- Giam sét viéc thyc hién nghi quyét Dai hoi dong c6 dong va tuan thu phap luat cua
Hoi dong quan tri va ban Diéu hanh Cong ty.

- Thu thap, tham dinh cac tai lidu vé bao céo tinh hinh kinh doanh, béo céo tai chinh
cua cong ty.

- Trong nam 2014, ban kiém soat c6 nhan duogc cong van s6 1232/DPTKDV-CNMT ky
ngay 09/06/2014 V¢ viéc kiém tra 1am rd nguyén nhan, trach nhiém lién quan dén két
qua kinh doanh nam 2013 cta Céng ty CP Pia 6c Pa Lat (DLR). Ngay sau khi nhan
dugc cong vin, ban kiém soat da tién hanh kiém tra va béo cio SCIC bang cong vin
s6 1806/BKS-DLR. Trong cong van nay, ban kiém soat da néu rd nguyén nhan
khach quan va cha quan dan den ket qua kinh doanh ndm 2013 bj 16 6.871.621.918
dong Ciing nhu kiém tra mot so van dé thudc vé cong ng cua Cong ty TNHH MTV
Pia 6c Bio Loc (sau day goi tit 1a BLR- Cong ty con do DLR Iam chu so hitu). Vao
ngay 23/07 dén ngdy 26/07/2014 Ban kiém soat két hop 1am viéc voi Pon vi kiém
toan doc 1ap dé kiém tra siu hon vé cac van dé ma ban kiém soat d4 bao céo cho
SCIC va ciing d4 phat hanh cong vin s6 1808/BKS-DLR bao céo chi tiét vé cac van
dé ma SCIC yéu cau 1am rd.

- Ngay 19/12/2014 ban kiém soat c6 co to chirc cudc hop truc tuyén véi thanh phan
tham du 1a cac thanh vién Ban Kiém Soat. Noi dung chinh ctia cudc hop 1a danh gia
két qua cac kién nghi va luu ¥ ctia ban kiém soat d duoc néu ra trong bao céo cua
Ban kiém soat tai Pai Hoi Pong C6 Pong thudng nién nam 2014. Két thuc cude hop
Ban kiém soat c6 phat hanh cong vin s6 1912/BKS-DLR gui hoi dong quan tri va



ban giam d6c DLR dé nghi giai trinh két qua hoat dong cua Cong ty TNHH MTV
bia 0c Bao Loc va tinh hinh thi cong cong trinh Dinh Tién Hoang cling nhu k€ qua
sua doi dieu 1€ theo thong tu 121/2012/TT-BTC.
2. Két qua giam sat doi voi hoat dong ciia HPQT va Ban Piéu hanh
2.1. Két qua giam sat hoat dong ciia HPQT:
Hoi dong quan tri DLR ndm 2014 co6 to chirc 4 cudc hop (cu thé va cac ngay:
09/01/2014; 14/04/2014; 19/09/2014, 26/12/2014), va 7 lan 1iy y kién bang vin ban. Trong
cac cugc hop HDQT ban kiém soat déu duoc thong bao va tham dy. Céc cudc hop HDQT

VA Céc lan lay ¥ kién bang van ban déu duoc té chirc va thyc hién theo ding cic quy dinh
cta phap luat hién hanh.,

Trong nam 2014, Hoi dong quén tri ban hanh 11 Nghi quyét va 1 Quyet dinh cua
Chu tich HDQT. Tat ca cac nghi quyét déu duoc ban hanh theo dang quy dinh cua phap luat
cling nhu diéu 18 cong ty va d& duoc trién khai thyc hién.

2.2. Két qua giam sat hoat dong ciia Ban diéu hanh

Trong ndm 2014, ban diéu hanh d3 c6 gang diéu hanh san Xuat kinh doanh theo ké
hoach san xuat kinh doanh ndm 2014 da duoc dai hoi dong cb dong biéu quyet thong qua.
Tuy nhién do mot s6 nguyén nhan khach quan clng nhu chu quan nén két qua ban diéu
hanh d4 khong hoan thanh dugc ké hoach san xuat kinh doanh.

2.3. Nhan dinh ciia BKS vé mdt s6 han ché trong hoat ddng quan tri, diéu hanh caa
HDPQT, Ban Pieu hanh

Hoi dong quan tri da phan 1a cac thanh vién kiém nhiém va khoang cach dia 1y kha
Xa voi dia ban hoat dong chinh cia DLR nén mot sd van dé cap bach Cén c6 v kién cua
thanh vién hoi déng quan tri Va nghi quyét ciia hoi dong quan tri phai mat thoi gian 13y ¥
Kién bang van ban ciing nhu mat thoi gian triéu tap dé to chic hoi hop.

Ban diéu hanh hoat dong trong diéu kién nguon von han hep nén phai lién tuc tim
moi gidi phap dé duy tri hoat dong on dinh. Ban diéu hanh chi c6 mot giai phap 1a sir dung
nguon tai tro tir vay tin dung dé duy tri hoat dong. Viéc su dung cong cu nay trong diéu kién
vi md khong 6 6n dinh chéc chén s& tao ra rat nhiéu ap luc va dan dén céc tinh hUOng khong
chu dong duoc dong tién hoat dong kinh doanh.

2.4. Panh gia sy phdi hop giira BKS v6i HPQT va Tong giam doc

Nhin chung nam 2014,BKS duogc cung cap day dii cac thong tin vé cac quyét dinh
ctia Hoi dong quan tri, ciing nhu cac bao céo ciia ban diéu hanh vé hoat dong cua cong ty.
Tuy nhién trong nim 2014 BKS van chua tién hanh thuong xuyén viéc lién lac, trao doi,
phdi hop t6t voi cac don vi thanh vién truc thude cong ty.



3. Két qua hoat dong SXKD ciia cdng ty

3.1. Két qua

KE HOACH NAM 2014 KET QUA NAM 2014 l?fiﬁ
STT LINH VU'C HOAT PONG hoach
Doanh thu Loi ntl;]t%n sau Doanh thu Loi ntl;]t%n sau Dgﬁgh
1 | Hoat dong xay lap 187,983,229,147 36,676,703,927 1,703,086,609 | 19.5%
2 | Hoat dong cho thué BDS 2,952,638,387 2,659,858,371 1,632,257,804 | 90%
3 Chuyén nhugng BDS
4 Hoat dong KD du an BDS 1,798,098,116 -
5 | Hoat dong dau tu du an 1,543,353,040 1,083,869,159 1,083,869,159 | 70%
6 | Hoat dong dich vu D.lich 2,090,363,637 1,430,130,898 170,552,116 | 68%
7 | Hoat dong SXKD VLXD 57,445,032,944 39,707,157,173 587,104,749 | 69%
8 Hoat dong tu van XD
9 Hoat dong Tai chinh (2,843,073,637)
10 | Hoat dong khac (764,928,050)
11 | CHI PHi BAN HANG (895,218,243)
12 | CHI PHI QLDN (9,544,767,224)
13 | THUE TNDN (52,367,307)
HOP CONG 252,014,617,155 83,355,817,644 | (8,923,484,024) | 33.1%
TRU NOI BO (33,453,147,263) | (1,217,757,267)
Loi nhuan C.Ty lién két 31,873,308
Thué TNDN hodn lai (228,167,870)
HGOP NHAT 252,014,617,155 | 2,357,765,276 | 49,902,670,381 | (9,881,200,113) | 19.8%

3.2. Danh gia, nhan xét:

So v6i Ké hoach nam 2014 doanh thu hop nhat cia DLR chi dat 19.8%. Loi nhuan
sau thué theo ké hoach 14 hon 4ty 441 tridu, thuc té loi nhuan sau thué hop nhét ctia cong ty
16 hon 9 ty 881 tridu. Theo ké hoach, doanh thu hoat dong x4y lip chiém x4p xi 75% tong
doanh thu ké hoach, tuy nhién thuc t& ndm 2014 doanh thu hoat dong xay Iap chi dat 19.5%
SO Voi ké hoach. Nguyen nhan cua viéc doanh thu hoat dong xay lap sut giam nhanh mét
phan vi két qua hoat dong nam 2013 cua cong ty, 16 nén anh huéng dén hd so nang luc khi
tham gia dau thau. Ngoai ta mot sb goi thau du kién s& nhan nhung khong bd tri duoc von.

Doanh thu hoat dong cét 15i suy giam nghiém trong nén vi¢c cong ty thua 16 trong
nam 2014 1a diéu tat yéu. Khoan 16 ndy chu yéu Ia tir chi phi quan 1y doanh nghiép.




4/ Két qua thim dinh BCTC niam 2014

Trén co s& bag cdo tai chinh nam 2014 caa DLR, Béo cdo kiém toan cua Cong ty
TNHH Dich vu Tu van Tai chinh Ke toan va Kiém toan Phia Nam (AASCS) va cac cong
viéc thAm dinh do Ban kiém soat tién hanh d6i v6i bao céo nay, ban kiém soat luu y: Bao
cao tai chlnh hop nhat nim 2014 cua DLR d4 loai béo céo tai chinh caa Cong ty TNHH
MTYV Dia ¢ Bao Loc (cdng ty con do DLR lam chu s hiru). Viéc loai trir bao céo tai chinh
cia Cong ty ndy khoi bio cao tai chinh hop nhit cia DLR theo nghi quyét sé
01/2015/NQ/HDQT -DLR ngay 10/02/2015 cta hoi déng quan tri.

Ngoai van dé luu y trén, Ban kiém soat nhan thiy cac y kién cta cua don vi kiém
todn ciing nhu céc thuyét minh dinh kém bdo cdo da phan anh trung thuc va hop ly tinh hinh
tai chinh ciia cong ty cho nim 2014. Ban kiém so4t chua thay van dé gi nghlem trong khac
trong cong tac luu trir so sach, chimg tir theo ché do va quy dinh ctia nha nude ciing nhu cac
quy dinh ndi bd cua cong ty.

4.1.Mot s chi tiéu vé tinh hinh tai chinh (PVT: 1.000.000 vnd)

BANG CAN POI KE TOAN 2014 2013

Tién va cac khoan tuong duong tién 4,250 8,941
Céc khoan dau tu tai chinh ngin han 122 -
Céc khoan phai thu ngén han 64,132 109,035
Hang ton kho 98,848 62,965
Tai san ngan han khac 6,590 7,853
TONG TAI SAN NGAN HAN 173,942 188,794
Céc khoan phai thu dai han -
Tai san ¢ dinh 32,361 45,454
Bit dong san dau tu 24,130 16,208
Céac khoan dau tu tai chinh dai han 1,109 364
Tong tai san dai han khac 2,894 2,039
Loi thé thuong mai

TONG TAI SAN 234,436 252,859
No ngin han 84,027 107,980
No dai han 102,656 86,991
Téng No 186,683 194,971
Vén chu sé hitu 47,753 57,888
Nguon kinh phi va quy khac -
Téng Ngudn Von 47,753 57,888

Loi ich ctia c6 dong thiéu sb -
TONG NGUON VON 234,436 252,859




Cé&c chi tiéu vé tinh hinh hoat ddng kinh doanh (PVT; 1.000.000 dong)

Két Qua Kinh Doanh 2014 2013
Doanh Thu Thuan 49,903 144,537
Gi4 Vén Hang Ban 45,944 136,286
Loi Nhuan Gop 3,959 8,251
Chi phi tai chinh 3,066 3,147
Trong do. Chi phi 1ai vay 1,789 3,068
Chi phi ban hang 895 1,055
Chi phi quan 1y doanh nghiép 9,545 8,872
Tong Chi phi hoat dong 13,506 13,074
Tong doanh thu hoat dong tai chinh 223 164
Loi nhuén thuan tir hoat dong kinh doanh (9,324) (4,659)
Loi nhuén khac (765) (1,662)
L4i/15 trong cong ty lién két, lién doanh 32 27
Tong loi nhuan ké toan trudc thué (10,057) (6,294)
Chi phi thué TNDN (176) 578
Loi ich cua ¢ dong thiéu sb -
Loi nhuan sau thué thu nhap doanh nghiép (9,881) (6,872)
M@t s6 chi s6 tai chinh
Chi tiéu 2014 2013

Tai san ngén han/Tong tai san 74% 75%

Tai san dai han/Tong tai san 26% 25%

No phai tra/Tong ngudn vén 80% 7%

No phai tra/Vén chi s6 hiru 391% 337%

Vén chi s hiru/Tong ngudn von 20% 23%

Tién/Vén chu s& hitu 9% 15%

Thanh toan hién hanh 207% 175%

Thanh todn nhanh 89% 117%

Thanh toan bang tién 5% 8%

Thanh toan 1di vay (4.21) (0.52)

Vong quay Tong tai san 0.21 0.57

Vong quay tai san ngin han 0.29 0.77

Vong quay vén chii s¢ hitu 1.05 2.50

Vong quay Hang ton kho 0.50 2.30

Loi nhuan sau thué/Doanh thu thuan -20% -5%




Loi nhuan sau thué/Tong tai san (ROA) -4% -3%
Loi nhuan sau thué¢/Vén cha s¢ hitu (ROE) -21% -12%
EPS (2,196) (1,527)
PE

Book Value 10,612 12,864

4.2. Tinh hinh ting giam tong tai San

Két thuc ndm 2014, tong tai san cua cong ty la 234 ty 436 triéu glam xap xi 18ty 413
triéu so voi dau nam twong tng giam 7.28%. Nguyén nhan giam tai san chu yéu la do béo
C40 tai chinh hop nhat nam 2014 d4 loai trir béo c4o tai chinh cia BLR khoi DLR.

Ban kiém soat luu y cac khoan phai thu ngin han glam tor 109 ty 035 tri€u xuong con
64 ty 132 tri¢u, twong mg giam 41%, Nguyén do chu yéu la khoan muyc phai thu cia BLR
nam 2013 1a 19 1 ty va khoan ung trude cho khach hang cua BLR 7.2 ty, trong bao cdo tai
chinh hop nhat 2014 khong ghi nhan hai khoan nay.

Ngoai ra tinh hinh bién dong tai sin ctia cong ty nim 2014 or,khoan muc hang ton
kho c0 su tang dot bién tir 62 ty 965 triéu 1€n 98 ty 848 tri¢u, chu yéu la chi phi san xuat
kinh doanh do dang tang tir 55 ty 730 tri¢u 1én 93 ty 408 tri¢u. Khodn myc nay tang chu yéu
|a tir cong trinh chung cu Ngo Quyén ma cong ty dang trién khai. Ban kiém soat cling luu y
trong chi phi san xuat kinh doanh d& dang c6 dén 42 ty 756 trigu la tir cong trinh chung cu
Yersin. Cong trinh nay d& nghiém thu va dua vao st dung va cong ty dd ban giao cho
UBND TP.Da Lat. Chi phi d& dang nay chu yéu bao gom chi phi 1ai vay, chi phi ban quan
ly du 4n, chi phi khéc.

4.3. Tinh hinh tang giam tai sin c6 dinh

Tai san c6 dinh cia cong ty nam 2014 giam tir 45 ty 453 triéu xudng con 32 ty 360
triéu chu yeu la do ndm 2014 cong ty c6 thuc hién but toan diéu chlnh hon 9 ty 793 triéu tu
khoan muc tai san ¢ dinh hitu hinh sang khoan muc bét dong san dau tu. Trong nam 2014
cong ty cing thuc hién viéc thanh 1y tai san thudc khoan muc phuong tién van tai va thiét bi
truyén dan voi gid tri 1 ty 965 triéu.

4.4. Tinh hinh ting giam vén chi sé hiru.

Vén chu s& hitu cua cOng ty tai thoi diém 31/12/2014 dugc ghi nhan 12 47 ty 753
triéu gidm xap xi 10 ty 135 triéu so voi diu nam. Nguyén nhan chinh 1a do hoat dong cong
ty khong hiéu qua din dén thua 16 hon 9 ty 881 triéu.

5. Nhan xét, kién nghi

Hiéu qua hoat dong cua cong ty qua cac nam cang ngay cang giam sut. Nam 2014 1a
nam thur hai cong ty c¢6 bao cao lgi nhudn am lién tlep Doanh thu chinh cua cong ty qua cac
nam dén tir hoat dong xay lap, tuy nhién hai ndm gan day hoat dong nay hau nhu khong
mang lai hiéu qua. Vi thé ban kiém soét kién nghi hoi dong quan tri va ban diéu hanh DLR
Mot sO ndi dung sau day:

v' Tim kiém cac giai phap vyt day linh vuc hoat dong xay lap.
v' Tap trung xr Iy cac van dé ton dong tai cong ty TNHH MTV Pia Oc Bao Loc.

v Xac dinh muc tiéu chién lugc phat trién dai han va bén ving, tir d6 dua ra dinh
huéng ding dan g1up cong ty vuot qua giai doan kho khan hién nay. HDQT va
ban diéu hanh can xtr 1y cac van dé quyét liét hon, nhanh hon trén tinh than doan
két nhat tri vi lgi ich chung ctia c6 dong va su phat trién cia Cong ty.



v’ Tién hanh ra soat, danh gia phan loai lai tai sdn cua cong ty va déc biét la danh
muc bat .dong san ma cong ty dang quan ly dé c6 giai phap mang tinh chlen luge
Vé co ciu lai tai san va nguon vén. Xay dung phuong an tai co_cdu ngudn von
hop ly theo huorng gidm ng vay tin dung ngan han bang céac nguon dai han, diéu
chinh co cau von, trong do ting von chu s¢ hitu; tang cuong st dung von lién
doanh lién ket.

v Cong ty sém sira doi diéu 1¢ cong ty theo thong tu 121/2012/TT-BTC Vé quan
tri cong ty, ap dung cho cdc cong ty dai ching nham nang cao hiéu qua quan ly,
su dung von va tai san cong ty. Can som ban hanh cic van ban quy dinh, phin

quyén va trach nhiém rd cua tung chic danh quan ly cao cap trong ban diéu
hanh.

6. Ké hoach hoat dong ciia BKS nim 2015
- Hop Ban kiém soat 4 1an/nim vao ngay 15 cua thang dau tién caa Quy
- Kiém tra cac bdo céo tai chinh hang nam, sdu thang va hang quy trude khi d¢ trinh
Hoi dong Quan tri xem xét va phé duyét.
- Xem xét thu quan 1y cua kiém todn vién doc 1ap va y kién phan hoi cua ban quan ly
cong ty, theo dbi viéc khic phuc theo khuyén nghi cta co quan kiém toan.
Xin chan thanh cam on Quy vi ¢4 dong!

T/M BAN KIEM SOAT
TRUONG BAN
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CONG TY CP PIA OC PA LAT CONG HOA XA HQI CHU NGHIA VIET NAM

DALAT REALCO Poc lap — Tw do — Hanh phic
//5S0:01/TTBKS-DLR Pa Lat, ngay 27 thang 01 nim 2015
Y ’ .Z-.;I‘. . -
|. ~{CO PHAN PIAOC] o} TO TRINH

-‘1__*;;_? (‘V/\/ Chbn C ong ty Kiém toan déc ldp Kiém todn Bdo cdo tai chinh nam 2015)
'\\\.:. ; S ..:-'k\_--.__ .
“SKinhrdi: PAI HOI PONG CO PONG CONG TY CP PIA OC DA LAT.

Thyc hién ndi dung chuong trinh Dai héi dong c6 dong thuong nién nam 2015 vé
viéc chon Cong ty kiém toan ddc 1ap Kiém toan Béo cdo tai chinh nam 2015.

Qua xem x¢ét, danh gia hé so nang luc cua cac cong ty kiém toan da giri Thu Béo gia
phi Kiém toan Bao céo tai chinh ndm 2015 két thuc tai ngay 31/12/2015, la:

1, Cong ty TNHH DV Tu vén tai chinh ké toan va Kiém toan phia nam (AASCSs)
Dia chin S629 Vo Th‘i Sau, Quan 1, Thanh pho H6 Chi Minh. .
Phi kiém toan (bao gom VAT) : 120,000,000 dong

2, Cong ty TNHH DV Kiém toan, ké toan va TV thué (AAT)
Dia chi: Tang 11, Indochina Park Tower, 04 Nguyén Dinh Chiéu, Ql, Tp HCM.
Phi kiém toan (bao gom VAT) : 135,000,000 dong

3, Cong ty TNHH Dich vy tu van tai chinh ké ton va kiem toin Nam Viét (AASCN)
Dia chi: S6 29 Hoang Sa, Quan 1, Thanh pho Ho Chi Minh. .
Phi kiém toan (bao gom VAT) ; 100.000.000 déng

Xét thdy Cong ty TNHH Dich vu trr van tai chinh ké toan va kiém toan Nam Viét
(AASCN) Ia Cong ty Kiém toan doc 1ap co uy tin trong linh vuc Kiém toan, d4 kiém toan
cho nhiéu doanh nghiép tai Viét Nam va dd dugc Uy ban Chtng khoan Nha nudc chap
thuan thuc hién kiém toan cac Cong ty niém yét va cac Cong ty kinh doanh chimg khoan.

Cong ty TNHH Dich vu tu véan tai chinh ké toan va Kiém toan Nam Viét (AASCN)
1a don vi cung cap dich vu kiém toan bao cdo tai chinh nam 2015 cua Cong ty CP Dia 6c¢
ba Lat véi muae gia tot nhat dong thoi cam két thuc hién nghiém tdc ndi dung Khoan 4
bicu 6 Nghi dinh 105/2004/ND-CP ngay 30/3/2004.

Do d6 dé chuan bj cho viéc Kiém toan Béo céo tai chinh nam 2015, Ban Kiém soét
Cong ty CP bia 0c ba Lat kinh trinh Dai Ho1 dong c6 dong xem xeét, chap thuén:

Chon Cong ty TNHH Dijch vu fwr véin gai chinh ké todn va kiém todn Nam Vigt
(AASCN) la Cong ty kiem todn djc lgp kiém todn Bdo cdo tai chinh nam 2015 cho
Cong ty CP Dja oc Da Lat.

Kinh trinh! )
TM. BAN KIEM SOAT
TRUONG BAN
Noi giri: )
- Nhu trén; _—
- Luu. = :'Ig\\‘f
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CONG TY CP PIA OC PA LAT CONG HOA XA HQI CHU NGHIA VIET NAM
DALAT REALCO Poc lap — Tw do — Hanh phic

S6:18 /TTr-DLR Pa Lat, ngay 30 thang 6 nam 2015

TO TRINH
V/Iv: Cac ngi dung thdao ludn va thong qua DHDCD thuong nién 2015
---000---

Kinh thwa Dai hji!

Trude hét, Hoi dong quan tri Cong ty CP dia 6¢ Da Lat xin giri 16i chao tran trong
t6i quy co dong va cam on su tin tuéng, ung hd cia Quy ¢ dong dbi véi Cong ty trong
thoi gian qua.

- Can ctr Biéu 1¢ Cong ty c6 phan dia ¢ Pa Lat;

- Can clr B4o c4o tai chinh ndm 2014 ctia Cong ty c6 phan dia 6¢ Da Lat;

- Can ctr B4o céo kiém toan tai chinh ndm 2014 cia Coéng ty TNHH Dich vu Tu
van Tai chinh & Kiém toan Phia Nam (AASCS).

Tai ky hop nay, HDQT d4 trinh bay truéc PHPCP vé két qua hoat dong SXKD
nim 2014, Ké hoach SXKD nam 2015 va mot s6 van dé khac lién quan dén hoat dong cua
Cong ty CP dia 6c Pa Lat.

Hoi dong quan tri kinh trinh quy co dong xem xét cic van dé sau dé clng
thao ludn, cho y kién dong gop va biéu quyét thong qua tai ky hop PHPCPD thuong
nién 2015 ciia Cong ty C6 phan Pia 6c Pa Lat:

I/. KET QUA SAN XUAT KINH DOANH. QUYET TOAN TAI CHINH DA KIEM TOAN NAM
2014 VA PHUONG AN PHAN PHOI LOI NHUAN NAM 2014:

1/. Két qud san xudt kinh doanh nam 2014 va quyét todn tdi chinh nam 2014:
* Tong Doanh thu 52,071,688,528 dong
Trong d6, doanh thu ban hang & cung cap dich vu: 49,902,670,381 dong
(9,881,200,113) dong

* Loi nhuin sau thué chwa phan phoi

a) Bang cin d6i ké toan:

Tai ngay Tai ngay
NOI DUNG 31/12/2014 01/01/2014
TAI SAN 234,435,006,794 252,859,271,002

- Tién
- CAc khoan phai thu ngan han
- Hang tén kho
- Tai san ngan han khac
2. Tai san cé dinh va dau tw dai han
- Tai san cb dinh
- Bét dong san dau tw
- Cac khoan dau tw tai chinh dai han

- Tai san dai han khac

1. Tai san lwu déng va dau tw ngan han

173,941,260,321
4,249,641,565
64,132,058,636
98,847,524,313
6,589,675,907
60,493,746,473
32,360,914,570
24,129,926,513
1,108,942,249
2,893,963,141

188,795,279,481
8,940,870,595
109,035,145,699
62,965,469,136
7,853,794,051
64,063,991,521
45,453,851,933
16,207,870,089
363,578,971
2,038,690,528

NGUON VON

234,435,006,794

252,859,271,002

1. Cac khoan n¢

- No ngén han

- Ng dai han

186,682,003,921
84,026,732,273
102,655,271,648

194,971,304,572
107,980,133,631
86,991,170,941




2. Nguén vén chu sé hiru
- Vbn chi sé hivu

- Ngudn kinh phi va quy khac

47,753,002,873
47,753,002,873

57,887,966,430
57,887,966,430

b) Bao cdo két qua kinh doanh:

CHi TIEU

Tai ngay
31/12/2014

Tai ngay
31/12/2013

1. Thu nhap

- Doanh thu ban hang va cung cép dich vu
- Doanh thu tai chinh

- Thu nhap khac

2. Chi phi

- Gia vén hang ban

- Chi phi quan ly

- Chi phi ban hang

- Chi phi tai chinh

- Chi phi khac

3. Lei nhuan trong céng ty lién két
4. Loii nhuan ké toan trwdc thué

- Chi phi thué TNDN hién hanh

- Chi phi thué TNDN hoan lai

5. Lei nhuan sau thué TNDN

52,071,688,528
49,902,670,381
223,171,092
1,945,847,055
62,160,562,512
45,943,557,211
9,544,767,224
895,218,243
3,066,244,729
2,710,775,105
31,873,308
(10,057,000,676)
52,367,307
(228,167,870)
(9,881,200,113)

144,954,732,456
144,536,950,686
164,724,020
253,057,750
151,275,718,152
136,286,286,778
8,872,132,118
1,054,853,741
3,147,312,543
1,915,132,972
26,604,317
(6,294,381,379)
279,582,286
297,658,253
(6,871,621,918)

2/. Phurong én phdn phéi loi nhudn nam 2014:

* Loi nhuin sau thué chwa phan phoi
a. Chia ¢6 tirc nam 2014
b. Thu lao HPQT, BKS da thuc chi nam 2014

Két qua san xuat kinh doanh nam 2014 15 (9,881,200,113) dong, do do viéc chi tra
thu lao HDQT & BKS nam 2014 chua dugc thyc hién, Hoi dong quan tri xin y kién Dai

hoi dong co dong xem xét, quyét dinh.

(9,881,200,113) ddng

0 dong
0 dong

11/. KE HOACH SXKD NAM 2015 & DU KIEN PHAN PHOI LOI NHUAN NAM 2015:

1/. Ké hoach san xudt kinh doanh nam 2015:

a. Tong doanh thu )
b. Loi nhuén sau thué TNDN

109.115.311.032 d(:Sng
2.692.745.712 dong

2/. Dy kién phén phéi loi nhudn nam 2015:

* Lgi nhufn sau thué TNDN
a. Chi tra co tirc 2015
b. Thu lao HDQT & BKS 2015

* Lgi nhuén con lai chwa phan phoi

Vige chi tra thu lao HDQT va BKS nam 2015 s& xem xét thyc hién sau khi c6 quyét
toan tai chinh nam 2015 da duoc kiém toan.

2.692.745.712 dong

0 dong

372.000.000 dong

2.320.745.712 dong

I11/. CHON PON VI KIEM TOAN THUC HIEN KIEM TOAN NAM TAI CHINH 2015:

Dai hoi dong c6 dong iy quyen cho Hoi dong quan tri chon lya mot trong cac Cong
ty kiém toan doc lap do Ban Kiém soat trinh phé duyét tai to trinh s 01/2015/TT-

BKS/DLR ngay 25/6/2015.




IV/. KET CHUYEN THANG DU VON CO PHAN HOA DN DPE XU LY LO LUY KE NAM 2013
VA 2014:

Nham lanh manh héa Bao cdo tai chinh, dap tng cac yéu cau cua thi truong trong
hoat dong san xuat kinh doanh, nhu hoat dong dau tu, dy thau thi cdng cac cong trinh xay
lap, tin dung doanh nghiép..., Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong
xem xét, thao luan va cho y kién biéu quyét thong qua ndi dung sau:

Dai hoi dong c6 dong chap thuan viéc sir dung thing du von c¢o phan dé xur 1y tai
chinh d6i véi cac khoan 16 lity ké nam 2013 & 2014 ctua Cong ty CP Dia 6c Da Lat nhung
khong Ién hon gia tri thang du von ¢6 phan tai doanh nghiép.

Kinh trinh Pai hoi xem xét, quyét dinh.
Kinh chitc Pai hi thanh céng tot dep!

1 PONG QUAN TRI
Chai tich
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CONG TY CP PIA OC DA LAT CONG HOA XA HOI CHU NGHIA VIET NAM
HOQI PONG QUAN TRI Poc Lap - Tw Do - Hanh Phic

Sé: 17 /TTr/HDQT-DLR Da Lat, ngay 30 thang 6 nim 2015

TO TRINH
VIv: “Két chuyén thang dur von cé phan dé xir 1y 16 lity ké nam 2013 & 2014
Kinh giri : PATHQI PONG CO PONG CONG TY CP PIA OC PA LAT

Lién quan dén tinh hinh vén va co cau von tai Doanh nghiép, hién nay trén s sach
ké toan c6 khoan thang du von c¢o phan hinh thanh khi ¢6 phan héa doanh nghiép nha
nuéc Cong ty kinh doanh & phat trién nha Lam Dong thanh Cong ty CP Dia 6c Da Lat;

Pé két chuyén gia tri thang du von noi trén, Hoi ddng quan tri bao cdo va dé xuat
Pai hoi dong c6 dong Cong ty xem xét, quyét dinh véi cac noi dung sau:

I/ BAO CAO:
1. Ngudn goc Thing dw von tai Cong ty:

Tai Van ban s 1274/VPCP-DMDN ngay 02/3/2009 ctua Van phong Chinh phu,
“VIv: X Iy thang dw khi ban dau gia cé phan tgi cdng ty Kinh doanh va Phat trién nha
Ldam Pong”; Va Van ban s6 11757/BTC-TCDN ngay 21/8/2009 cua Bo Tai chinh “V/v:
Xu Iy tién thang dur ban cé6 phan Cong ty Kinh doanh va Phat trién nha Lam Pong™;

Cong ty Co phan Pia 6c Da Lat dugc gitr lai phan thang du ban ¢6 phan lan 3 (sau
khi trir chi phi ¢6 phan hoa va kinh phi giai quyét lao dong doi du) twong Gng véi ty & co
phan phat hanh thém trong tong muc vén diéu & caa Cong ty co phan, véi sb tién dugc
giir lai: 15.984.469.356 dong (muoi lam ty, chin trim tim muoi tu triéu, bon trim sau
muoi chin ngan, ba trim nim muoi sau dong).

Trén Bang can d6i ké toan, Thang du von co phan hién nay dang ton tai ¢ phan
Vén cha so hitu, véi gia tri SO sach ké toan 1a 15.984.469.356 dong.

2. Quaé trinh quan ly va sit dung:

Dé phuc vu cho hoat dong san xuat kinh doanh ctia Doanh nghiép, gia tri thang du
vbn da duoc s dung vao mot sb hoat dong dau tu dé dang chuyén tiép va hoat dong
thudong xuyén cia Doanh nghiép; Trong d6, ngoai xir Iy ton tai nop nghia vu thué ton dong
trudc khi ¢6 phan, phan 16n d4 dau tu vao du an Khu quy hoach dan cu D6i An Tén, Nha
may gach Nghia Puc, Mo da Gan Reo, cac hoat dong san xuat kinh doanh khéc cua
Doanh nghiép va dang trong giai doan thu hdi von.

Hién nay, thang du von ¢6 phan van chua két chuyén va dang ton tai trén phan vén
chu s¢ hiru;

3. Két gua san xuét kinh doanh niim 2013 va 2014:

- L6 nam 2013 (Keét qua SXKD da dugc kiem toan) : (6.871.621.918) dong
- Dy kién 16 nam 2014 . (9.881.200.113) dong

L6 lily ké hai nam 2013 va 2014 ; (16.752.822.031) dong
11/ DPE XUAT:

Hoi dong quan tri dé xuat Pai hoi dong c6 dong xem xét & chap thuan Phuong 4n
két chuyen thang du von c¢o phan nhu sau:



Sir dung thing dw von c6 phan héa Doanh nghiép dé xir Iy tai chinh ddi véi
khoan 16 liiy ké nim 2013 va 2014 ciia Cong ty CP Pia 6c Pa Lat.

a/ Can ctr:

- Theo Quyét dinh sé 15/2006/TT-BTC ngay 20/3/2006 cua Bo truong Bo Tai
chinh Vé viéc ban hanh Ché do ké toan doanh nghiép, quy dinh vé ndi dung phan &nh vao
bén no cua tai khoan 411 — Nguon vén kinh doanh: “Bu 16 kinh doanh theo quyét dinh cia
Pai hoi dong co dong™;

- Theo y kién cia S& Giao dich chimg khoan Ha Noi tai van ban s6 1750/SGDHN-
QLNY ngay 21/11/2014: Viéc hach toan nham bu 16 cho hoat déng kinh doanh 1a khong
cam, vé ban chét hoat dong SXKD cia Cong ty van 15, do vay S6 GDCK Ha Noi s€ giam
sat hoat dong ciia Cong ty theo két qua kinh doanh thyc té (khong tinh phan bu 15 vao két
qua kinh doanh) khi xem xét cac tiéu chi dua ching khoan vao dién kiém soét, canh béo,
tam nglng giao dich, han ché giao dich, hay niém yét.

- Theo y kién ciia Cong ty tu van tai chinh ké toan va va kiém toan phia Nam
(AASCs) — (Pon vi dang thyc hién tur van Kkiém todn tai COng ty) tai vin ban sb
280CV/AASCs ngay 03/11/2014: Viéc xir ly s6 16 liy ké (tai khoan 421, ma s 420 trén
Bang can dbi ké toan) khong lam thay doi chi tiéu von chua sé hitu (ma sé 410 trén Bang
can ddi ké toan). Tuy nhién, viéc hach toan nay s& lam thay d6i cach danh gia chi tiéu an
toan tai chinh cua doanh nghiép va anh huang quyén loi ciia co dong.

Pong thoi, qua tham khao mot s6 don vi dang niém yét trén Sé Giao dich ching
khoan Ha No6i (HNX) nhu: Cong ty Co phan sita Ha Noi, Cong ty Co phén Séng ba 1,
cong ty ¢6 phén Softech ...da thuc hién viéc sir dung ngUOn thang du von ¢ phan dé xu
ly tai chinh d6i véi khoan Io liy ké sau khi c6 Nghi quyét Pai hoi dong co dong thong qua
noi dung nay.

b/ Muc dich: Nham lanh manh hoa Bao cdo tai chinh, dép ung cac yéu cau cua thi
treong trong hoat dong san xuat kinh doanh, nhu hoat dong dau tu, dy thau thi cdng céc
cong trinh xay lap, tin dung doanh nghiép...

c/ Gia tri 18 liiy ké du kién dé& xuat xu Iy:

Tuong wng gia tri 16 liy ké nam 2013 va 2014 (theo két qua kiém toan bao céo tai
chinh nim 2014) nhung khong 16n hon gia tri thang du von c¢o phan tai doanh nghiép.

Riéng dong tién da sir dung bang ngudn vén thiang du cho cac dy an: Du 4n An
Ton, Nha may gach Nghia Pirc, M6 da Gan Reo... Hoi dong quan tri sé& giao Ban diéu
hanh tich cuc thu hdi dé dua vao dong vén hoat dong ciia don vi.

Hoi dong quan tri kinh trinh Pai Hoi dong c6 dong Cong ty ¢ phan dia 6c Pa Lat
chap thuan “Cong ty Cé phin BPia éc Pa Lat dwoc siv dung thiang dw von cé phan hoa
Doanh nghigp dé xir ly tai chinh déi véi khodn 16 liiy ké nam 2013 va 2014 trong nién
do tai chinh nam 2015”.

Kinh trinh Dai Hoi dong co dong xem xét, quyét dinh.

L. HOI BONG QUAN TRI

Noi nhéan:

+ Nhu trén;

+ HDQT, BKS Cong ty;
+ Luu VP.



CONG TY CP PIA OC PA LAT
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tw do — Hanh phic

7300000\
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| \COPIRRDIREES | «DY THAO” NGHI QUYET
L DA LAT/pATHOI PONG CO PONG THUONG NIEN 2015
NG S / CONG TY CP PIA OC PA LAT
Caneil:—

- Ludt doanh nghiép sé: 60/2005/QH11 ngady 29/11/2005 cia Quéc Héi Nude
CHXHCN Viét Nam;

- Ludt Chitng khodn sé: 70/2006/QH11 ngay 29/6/2006 ciia Quoc Hoi Nude
CHXHCN Viét Nam;

- Diéu 1¢ Cong ty c6 phan dia 6¢ Pa Lat da dwoc Pai héi dong cé dong thuwong
nién thong qua ngay 8/5/2009;

- Noi dung Bién ban cugc hop Bai hoi dong cé dong thuwong nién 2014 ciia Cong
ty Co phan dia oc Pa Lat ngay 14/7/2015.
PAI HQOI PONG CO PONG QUYET NGHI

Piéu 1: Pai hoi dong co6 dong da biéu quyét va thong qua cac ndi dung sau:
1. THONG QUA BAO CAO CUA HQI PONG QUAN TRI NAM 2014.

2. THONG QUA BAO CAO KET QUA SXKD, VA PHUONG AN PHAN PHOI
LQI NHUAN NAM 2014:

2.1 KET QUA SXKD NAM 2014:

* Tong Doanh thu
Trong do, doanh thu ban hang & cung cdp dich vu:

52,071,688,528 dong
49,902,670,381 dong
* Loi nhuin sau thué chwa phan phéi (9,881,200,113) dong
2.2 PHUONG AN PHAN PHOI LOI NHUAN NAM 2014:

* Loi nhuan sau thué chua phan phdi

* Chia ¢6 tirc nam 2014

* Thu lao HPQT, BKS nim 2014

Cu thé nhu sau:

(9,881,200,113) dong
0 dong
0 dong

a) Bang cin d6i ké toan:

Tai ngay Tai ngay
NOQI DUNG 31/12/2014 01/01/2014
TAI SAN 234,435,006,794 252,859,271,002

1. Tai san lwu ddéng va dau tw ngan han
- Tién
- CAc khoan phai thu ngén han

- Hang ton kho

- Tai san ngan han khac

173,941,260,321
4,249,641,565
64,132,058,636
98,847,524,313
6,589,675,907

188,795,279,481
8,940,870,595
109,035,145,699
62,965,469,136
7,853,794,051




2. Tai san cé dinh va dau tw dai han
- Tai san c¢b dinh

- B4t dong san dau tw

- Céac khoan dau tw tai chinh dai han

- Tai san dai han khac

60,493,746,473
32,360,914,570
24,129,926,513
1,108,942,249
2,893,963,141

64,063,991,521
45,453,851,933
16,207,870,089
363,578,971
2,038,690,528

NGUON VON

234,435,006,794

252,859,271,002

1. Cac khoan n¢

- No ngén han

- Ng dai han

2. Nguén vén chu sé hiru
- Vén chi s& hiru

- Nguén kinh phi va quy khac

186,682,003,921
84,026,732,273
102,655,271,648
47,753,002,873
47,753,002,873

194,971,304,572
107,980,133,631
86,991,170,941
57,887,966,430
57,887,966,430

b) Bao cdo két qui kinh doanh:

CHi TIEU

Tai ngay
31/12/2014

Tai ngay
31/12/2013

1. Thu nhap

- Doanh thu ban hang va cung cép dich vu
- Doanh thu tai chinh

- Thu nhap khac

2. Chi phi

- Gia vén hang ban

- Chi phi quan ly

- Chi phi ban hang

- Chi phi tai chinh

- Chi phi khac

3. L'l nhuan trong céng ty lién két
4. Lei nhuan ké toan trwéc thué

- Chi phi thué TNDN hién hanh

- Chi phi thué TNDN hoan lai

5. Lg'i nhuan sau thué TNDN

52,071,688,528
49,902,670,381
223,171,092
1,945,847,055
62,160,562,512
45,943,557,211
9,544,767,224
895,218,243
3,066,244,729
2,710,775,105
31,873,308
(10,057,000,676)
52,367,307
(228,167,870)
(9,881,200,113)

144,954,732,456
144,536,950,686
164,724,020
253,057,750
151,275,718,152
136,286,286,778
8,872,132,118
1,054,853,741
3,147,312,543
1,915,132,972
26,604,317
(6,294,381,379)
279,582,286
297,658,253
(6,871,621,918)

3. THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2015 &
DY’ KIEN PHAN PHOI LQI NHUAN NAM 2015:

3.1 KE HOACH SAN XUAT KINH DOANH NAM 2015

* Tong doanh thu
* |_gi nhuin sau thué TNDN

3.2 DU KIEN PHAN PHOI LQ1 NHUAN NAM 2015:

* Loi nhuin sau thué chwa phan phéi

a. Chi ¢d tirc nam 2015

b. Thu lao HDQT & BKS nam 2015

* |_gi nhuén con lai chwa phén phdi

109.115.311.032 dong

2.692.745.712 dong

2.692.745.712 dong

0 d(f)ng
372.000.000 dong

2.320.745.712 dong



Viéc chi tra thu lao HPQT va BKS nam 2015 s€ dugc xem xét chi tra sau khi co
quyét toan tai chinh nam 2015 da dugc kiém toan.

4. THONG QUA VIEC CHON PON VI KIEM TOAN NAM TAI CHINH 2014:

Dai hoi dong ¢ dong iy quyen cho Hoi dong quan tri chon lya mot trong cac Céng
ty kiém toan doc lap do Ban Kiém soat trinh phé duyét tai to trinh sé 01/2015/TT-
BKS/DLR ngay 25/5/2015.

5. KET CHUYEN THANG DU VON CO PHAN HOA PE XU LY LO LUY KE

NAM 2013 VA 2014:

Dai hoi dong co dong chép thuan viéc sir dung thiang du von co phﬁn dé xir ly tai
chinh doéi v6i cac khodn 16 Ity ké nam 2013 & 2014 cua Cong ty CP Dia 6c Da Lat nhung
khong I6n hon gia tri thing du von c0 phan tai doanh nghiép.

Piéu 2: Chi dao thyc hién:

Giao cho Hoi dong quan trj Cong ty cin cr Nghi quyét ciia Dai hoi dong c6 dong chi
dao, t0 chirc thuc hién nhiém vu ma Pai hoi da deé ra.

Di¢u 3: Piéu khon thi hanh:

Tat ca cac co dong, thanh vién Hoi dong quan tri, Ban kiém soat, Ban Tong Giam ddc
Cong ty co phan dia 0c Pa Lat c6 trach nhi¢m can cr Nghi quyét thi hanh.

Nghiqquyét dugc Pai hoi dong co dong Cong ty c6 phan dia 6c Da Lat théng qua va co
hiéu luc ké tir ngay ky./.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

* Noi nhén: ]
- Nhu Diéu 3 (dé thuc hién);
- Luu VT,



