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So6: FF /BC-DLR Pa Lat, ngay L8 thang 8 nam 2024
BAO CAO TINH HINH HOAT DONG, KET QUA SXKD NAM 2017-2023
PHUONG HUONG, KE HOACH SAN XUAT KINH DOANH NAM 2024
I. TINH HINH HOAT DONG VA KET QUA SXKD NAM 2017 - 2023:
1. Mt 56 chi tiéu tém tit co bén (DVT: Triéu dong):
AN | AN NN AN ENAV [NV [ETNAND [NV
LKET, QUA: NHDOAN —.-’_?’ 2018 |- 2019 | 2020 | 2021 | 2022 | 2093t
1. Doanh Thu Thuin 42,956 38.441 30.205 11,575
2. Céac khoan giam trir doanh thu 53 382
3. Gia vdn hang ban 46,627 39.952 34,447 | 26.876 5,441 9.867 9,123
4. Loi nhudn gdp 3,676 3,004 3,994 3,329 5,752 8.764 7,906
5. Doanh thu hoat dong tai chinh 126 408 159 90 55 34 17
6. Chi phi tai chinh 4,673 4,237 5,211 5.073 3.479 2.883 1,852
Trong do: Chi phi ldi vay 4,672 4,237 5,211 5.073 3.479 2.883 1,852
7. Loi nhuén trong cong ty lién doanh
lién két (86) (8) (120) 58 27 14 (56)
8. Chi phi ban hang 522 445 479 393 19
9. Chi phi quan l)’l‘doanh nghiép 12,613 7.490 6.574 4.100 5,604 43516 3.731
10. Loi nhudn thuan tir hoat dong
kinh doanh (14,092) (8,768) (8,231) | (6,089) (3,268) 1.413 2,284
11. Lgi nhuan khac (332) (905) (598) | (1.068) | (2.045) | (1.778) | (1.909)
12. Téng lgi nhudn ké toan trude thué (14,424) | (9,673) | (8,829) | (7,057) | (5313) (363) 375
13. Chi phi thué TNDN 1 1
14. Loi nhudn sau thué thu nhap
do.mh nghu , _ (l4 424) (9, 6/4) (8 830) _ (7,157) | (5,313)
HELS o S ENAVL = Z[FNAMY [ NAM
R EE2018 5B 22020°7(% 2021
1. Tai san ng(i'n han 68,060 37,721 33,976 28,798 25,392 25,745 23,120
a/‘Tién va cac khoan trong duong
tién 2,395 4.736 2,629 2.835 2,507 2.381 1,956
b/ Ddu tur tai chinh nedin han - - 1.000
¢/ Cic khodan phai thu ngéin han 47.244 14,299 10,143 6.536 3.260 4.871 2,151
d/ Hang tén kho 17753 | 17197 | 18740 | 18.167 | 18491 | 17539 | 18.069
e/ Tai san ngéin han khic 1.268 1.489 1.464 1.260 1.134 934 944
2. Tai san dai han 50,318 47,065 43,947 39,844 36,376 33,187 | 30,280




&/ Céc khodn phai thu dai han 3 3 3 3 3 3 3
b/ Tai san ¢b dinh 26.247 | 24478 | 22,165 | 19.284 | 17,045 15,073 | 13,228
(Gid tri hao mon liy ké) (14.456) | (16812) (19,235) | (21,114) | (22.977) | (24.840) | (26.574)
¢/ Bét dong san du tir 21,317 | 20379 | 19478 | 18635 | 17.807 16979 | 16.151
d/ Tai san do dang dai han 210
¢/ Piu tu tai chinh dai han 284 275 155 213 239 254 198
f/ Tai sin dai han khéc 2,258 1,930 2,147 1,709 1,282 878 701
TONG TAI SAN 118,978 | 84,786 | 77,923 | 68,642 | 61,768 58,932 | 53,400
3. No phiii tri 104,726 | 80,209 | 82,177 | 80,052 | 78492 | 76,020 | 70,112
a/ No ngéin han 71,628 | 69.217 | 73,739 | 71.530 | 71,378 69.637 | 66,084
b/ No dai han 33.098 | 10,992 8.438 8.522 7,114 6.383 4,028
4. Vén chii sé hitu 14,252 4,577 | (4,254) | (11,410) | (16,724) | (17,088) | (16,712)
a/ Von chii s¢ hiru 14,252 4,577 | (4,254) | (11,410) | (16,724) | (17,088) | (16,712)
b/ Neudn kinh phi va quy khac s - - - - B ;
TONG NGUON VON 118,978 | 84,786 | 77,923 | 68,642 | 61,768 | 58932 | 53,400

2. Cac chiso tai chinh:

N ¥k
: &=

Ty suét lgi nhudn gop (%)

7%

Ty sudt EBIT/ Doanh thu 20% -14% -10% 7% -16% 13%

Tée do tang truong cua doanh thu -9.27% | -1461% | -1051% | -21.43% | -61.68% | 60.96% | -8.60%
Tée do tang truong loi nhudn sau thué -18% -33% -9% -19% -26% -93% -203%
Gia von hang ban/ Doanh thu (%) 92.69% 93.01% | 89.61% | 88.98% | 47.01% | 52.96% | 53.57%
Chi phi ban hang, quan 1y/ Doanh thu 26.11% 1847% | 1835% | 14.88% | 48.58% | 24.24% | 21.91%
Tai san ngén han/ Téng tai san (%) 57.711% 4449% | 43.60% | 41.95% | 41.11% | 43.69% | 43.30%
Tai san dai han/ Tong tai san (%) 42.29% 5551% | 56.40% | 58.05% | 58.89% | 56.31% | 56.70%
by e VEREDSO | g3ag006 | 18524096 | s Taen, | 60160% | 360700 | saaam | s193%
So vong quay hang ton kho (lan) 2.63 2.32 1.84 1.48 0.29 0.56 0.50
Sb vong quay tai san ¢d dinh (14n) 427 5.60 13.12 (16.51) (1.95) (1.91) (1.28)
S6 vong quay tai san ngan han (14n) 0.73 1.14 1.13 1.05 0.46 0.72 (.74
fi;"";%ﬁ e S Do T 0.42 0.51 0.49 0.44 Q.19 0.32 0.32
S6é vong quay von chii s& hiru (1dn) 3.53 9.39 (9.04) (2.65) (0.69) (1.09) (1.02)
Vén chi s hiru/ Tong ngudn vdn 11.98% 5.40% -16.62% | -27.08% | -29.00% | -31.30%

BRI B e e R el e EENAN = | NAM [P NAM | NAM | NAM
& [ / o3 7 il o s 12 A e e et s 3 35

L TIEGVECO CAUNON v 2018 | 2019 | 2020 | 2021 | 2022 | 2023
No/ Téng ti sin (%) 88.02% | 94.60% | 105.46% | 116.62% | 127.08% | 129.00% | 131.30%

/6n chi s@ hiru (% 829 2.449 -701.60% - " )
Ng/ Von chu sa hiru (%) 734.82% | 1752.44% 1931 76% 701.60% 469.34% | 444.87% | 419.53%

Céc khoan phai thu/ Téng 1ai san 39.71% 16.86% 13.02% 9.52% 5.28% 8.27% 4.03%

KHA NANG CHL TRA, THANH, | = NAM | [ NAM [ NAM | | NAML
LTOAN SRR SIS 2017585880 201 808 |E2019 5% £20235¢
HE s6 chi tra 13i vay (ldn) (2.11) (1.38) (0.72) 1.19
H¢ sb thanh todn ngéin han (lin) 0.96 0.54 0.46 035
' 2




He s thanh todn nhanh (lin) 0.71 0.30 0.21 0.15 0.10 0.12 0.08
No ngén han (Tri¢u dong) 71,628 69217 | 73739 | 71,530 | 71378 | 69.637 | 66.084
Kha nang thanh toan béng tien/ Ng B

ngan han _‘ 7 .34% j | € 3 96%
8 VNANG SlNH LOT. '

Hc s6 1ai rong (Lm nhuan sau

thué/Doanh thu) 28.67% | -22.52% | -22.97% | -23.69% | -45.90% | -1.96% | 2.20%
Ty sudt lgi nhuan gop (%) 7.31% 6.99% 1039% | 11.02% | 49.69% | 47.04% | 46.43%
(Sl‘{gé')“h 10x.cus van Ghi's iy A10121% | -211.36% | 207.57% | 6273% | 31.77% | 2.14% | -2.24%
Sudt sinh 161 cia tai san (ROA) S1212% | -11.41% | -1133% | -1043% | -8.60% | -0.62% | 0.70%
Thu nhap trén mbi cb phin (EPS) (3.205) (2.150) (1,962) (1,590) | (1.181) (81) 83
Ty sb gid thu nhip (P/E) (2.81) (4.65) (5.61) (5.66) (8.47) (173) 102
Gia c6 phiéu/ Gia tri ghi sb (P/B) 0.63 2.18 (2.59) (0.79) (0.60) (0.82) (0.51)

3. Nhin xét, danh gia:

- Hoat dong san xuét kinh doanh trén moi linh vuc ciia Cong ty va cac don vi
thanh vién trong cac nam tiép tuc gdp khé khan, mét s6 linh vuc hoat dong trong diém
nam trong ké hoach san xuit kinh doanh bi diéu chinh vi cac yéu td chi quan va khach
quan khéc nhau da tac dong truc tiép dén hoat dong san xuét kinh doanh da dit ra.

Miit khéc, tinh hinh tai chinh cua cong ty mét cin ddi, can phai co céu no vay, tip
trung thu hdi cong no, cai thién tinh hinh tai chinh, tin dung méi cé thé déap trng dugc yéu
cau diu thau céc goi thiu cia cac chi ddu tu dua ra ciing nhu khi nang tai chinh dé dau
tu du 4n cia cong ty lam chi dau tu.

- Toéng tai san trong nam la 53,4 ty dong, gidam 5.5 ty dong so vo&i nam trudc.

- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng: Tong ng ngin han va dai
han trong nam la 70 ty dong, no/ tong tai san la 131%.

- Két qua hoat dong kinh doanh hop nhéat nam 2023 cua Cong ty v6i doanh thu
thuc hién duge 17,053 ty ddng. loi nhudn trude thué 376 triéu ddng: Dat 43% ké hoach
vé doanh thu va 92% ké hoach loi nhuén, cu thé:

+ Hoat dong thi cong xay lap: th’mg cO doanh thu cua th vuc nay., khéi Van
phong cong ty chua thuc hién duoc theo ké hoach dé ra do ti co céu hoat dong SXKD,
vudng mac trong thuc hién trién khai déu tu dy an do Cong ty lam chu dau tu; Hoat dong
thi cong xdy lap ciia Cong ty TNHH MTV XD Dia 6c Pa Lat khong c6 doanh thu/ ké
hoach dé ra trong nam la 16 ty déng.

+ Linh vuc san xuét kinh doanh vat liéu xdy dung: Két qua doanh thu thuc hién
dugc trong nam la 8.45 ty dong/ ké hoach deé ra 8.2 ty dong. tuong Ung dat 103% ké
hoach: Loi nhuédn linh vuc VLXD la 869 tri¢u dong.

+ Hoat dong cho thué nha, bat dong san dat 8,35 ty dong doanh thu va 3.4 ty dong
lg1 nhuén; Tuong Grng dat 92% ké hoach dé ra trong nam, 1o1 nhudn dat 74% ké hoach.

+ Hoat déng khac: Phuong én chuyén nhuong. cho thué hé thong tram tron bé tong

thuong phf‘lm va mot s6 hoat dong SXKD khac chua thuc hién duoc dan dén chua dat
duoc ké hoach dé rala 5,78 ty dong.
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- Céng ty TNHH MTV Xay dung dia bc Da Lat:

Trong ndm, linh vuc hoat dong chinh ctia Cong ty TNHH MTV Xay dung Dia 6c¢
Da Lat Ia thi cong xay dung khong cé doanh thu, doanh thu cho thué mat bang la 594
triéu dong, lgi nhuén trude thué 1a am (- 359) triéu dong; No phai tra 12 2,98 ty dbng, von
CSH am 132 triéu dong.
- Coéng ty TNHH MTV Bia 6c Bao Loc:

Cong ty da dimng hoat dong tir nam 2016, hién tai dang xir Iy cac ton tai con lai.
Doanh thu hoat dong 1a 123 triéu dong, loi nhuan truge thué l1a am (-75) triéu déng; No
phai tra 12 20 ty dong, von chi s¢ hitu 12 am (19,5) ty dong.

- Danh gia chung: Ngoai nhiing ly do khach quan chung cta kinh té thé giéi va dia
phuong thi nhitng khé khan ton tai trong ndi tai cia Doanh nghiép chua duoc théo gd,
khac phuc dan dén ké hoach doanh thu va loi nhuan chua dat nhu ky vong dé ra. Tinh
hinh tai chinh tin dung cta cong ty can phéi co ciu lai ciing nhu thay ddi co ché hoat
dong, quan tri doanh nghiép.

- Danh sich Ban diéu hanh:

+ Tong Giam ddc: Ong Dinh Thanh Tam;

+ Phé Tong Giam doc: Ong Pham Van Duong;

+ Ké Todan trudng: Ba Cao Thi Hoa.

-S4 lugng can b, nhan vién khéi van phong cong ty: 11 ngudi

4. Két qua theo linh viec hoat dong SXKD nam 2023 so voi ké hoach nhiw sau:
KE HOACH NAM 2023 KET QUA THUC HIEN Tlig'gﬁ\lEHN /
) ' (DVT: dong) NAM 2023 (PVT: dong) KE HOACH
LINH VUC HOAT
DONG 5
Doanh thu Loi nhuin Doanh thu Loi nhuin D LQ.'
* thu nhuan
1 2 3 4 5 6
1 | Hoat dong xay ldp | 16.717.285.221 694.000.577 e :
2 gg’é dong cho thue | o .3 659469 | 4.582.634.640 | 8.355.513.590 3.408.141.255 | 92.1% | 74.4%
3 | Hoat dong cho thug 220.000.000 (102.581.640)
tar san
4 '\“}E@;D"Q”g SXKD | ¢ 190.000.000 | 2.912217.678 | 8.453.400.000 869.413.312 | 103.2% | 29.9%
5 | Hoat dong khac 5.780.000.000 | (7.663.354.896) 24.671.835 | (4.026.061.572)
HOP CONG 39.760.907.690 525.497.998 | 17.053.585.425 148.911.355 | 42,9%
TRU NOI BO : 282.978.636
CONG TY LIEN
KET (56.175.372)
i J =
THUE TNDN 105.099.600
HOP NHAT
: ; 7 7 398.3¢ 385.425 375.714.619 | 42.9% | 894%
| (LN SAUTHUB) | 39-760-907.690 420.398399 | 17.053.585.4 75.714.619 | 429 89,4




II. KE HOACH SXKD TRONG NAM 2024 VA KET QUA THU'C HIEN SXKD
06 THANG DAU NAM 2024

1. Ké hoach SXKD trong nim 2024:
Ké hoach SXKD ném 2024 (Theo linh vuee hoat dong va phdn b6 chi phi theo doanh thu):

KET QUA NAM 2023 KE HOACH NAM 2024 =0 s,;(r)\;: /NAM
. A /T - A <
LINH Vy'C HOAT (DVT: dong) (DVT: dong) NAM 2023
DONG Doanh thu Loi nhuén Doanh thu Loinhuin Doaoh L"J..I
2 J ' * thu nhuin
1 2 3 4 5 6
Thi cong xay
dung 16.500.000.000 165.000.000
Cho thué nha,
biét thu 8.355.513.590 | 3.408.141.255 8.255.148.997 | 4.571.441.500 | 98.80% | 134.13%
Cho thué ti san 220.000.000 | (102.581.640) 360.000.000 197.490.384 | 163.64%
San xudt kinh
doanh VLXD 8.453.400.000 869.413.312 2.940.000.000 | 2.138.842.538 | 34.78% | 246.01%
Linh vuc khac 24.671.835 | (4.026.061.572) | 20.500.000.000 | (6.323.312.020)
HQP CONG 17.053.585.425 148.911.355 | 48.555.148.997 749.462.402 | 284,72% | 503,29%
TRU NOI BO - 282.978.636
CONG TY
LIEN KET (56.175.372)
THUE TNDN
HOAN LAI -
THUE TNDN ! 149.892.480
HOP NHAT
(LN SAU
THUE) 17.053.585.425 375.714.619 | 48.555.148.997 599.569.922

- Tiép tuc 19 trinh Téi cau truc doanh nghi€p; Xay dung chién lugc cho doanh
nghiép trong giai doan méi; Xay dung va quan ly chat ché ké hoach tai chinh gan lién voi
chién lugc phat trién ctia doanh nghiép; Phat trién Cong ty theo mo hinh nang dong, linh
hoat, tap trung vao cdc linh vuc cot 181, c6 loi thé cua doanh nghiép, khai thac duoc thé
manh dac thu cia dia phuong, phu hgp véi chinh sach kinh té vi mo.

- Nang cao quan tri doanh nghiép, sap xép td chirc bd mdy quan ly, nham tao co
ché tu chu, khoéan chi tiéu doanh thu va loi nhudn cho cac don vi: Phat huy dugc thé
manh, nang cao nang luc canh tranh trén thi truong.

- Tang cuong lién két, hop tdc véi cac doanh nghiép khac cé tiém nang dé tan
dung cac ngudn luc thé manh ctia timg don vi trong linh vuc xdy dung va kinh doanh bat
dong san dé qua do nang cao vi thé thuong hiéu cua Cong ty trén thi truong.

- Xdy dung van hoéa doanh nghiép, nang cao tinh chuyén nghiép. phoi hop doi
nhom gitra cdc phong ban, can bd nhan vién cua Cong ty va cac Cong ty thanh vién, doan
ket ho tro nhau dé cung hoan thanh nhiém vu ké hoach SXKD cua Cong ty.

2. Két qua thue hién SXKD 06 thdang dau nam 2024

Béo cao tai chinh hop nhit chua duoc soat xét 06 thang dau nam 2024 véi doanh
thu 6,2 ty déng, loi nhudn trude thué 1a 211 triéu déng.

3. Tinh hinh tai chinh va nguon von dau tu:

n

=4




Tinh hinh tai chinh va no vay ctia cong ty thudc loai ng xau c6 kha nang lam anh
huéng dén kha nang hoat dong lién tuc va dnh hudéng dén viéc thuc hién cac du 4n diu tu
do cong ty dang lam chii dau tu ciing nhu anh huong dén diéu kién dé duoc tham gia lam
chti du tu va ddu thau cac g6i thiu bén ngoai.

4. Tinh hinh quan tri, diéu hanh, to chirc nhan su:

Véi thuc trang vé tranh chap cd phiéu va khong dong thun cia cac TV HDQT
dan dén cac hoat dong diéu hanh cta Ban Téng Giam dbc hoan toan bi dong. Cong ty
khong thuc hién dugce du 4n hodc céng trinh nao dan dén khéng c6 doanh thu budc phai
thu hep san xudt, tinh giam lao dong dé duy tri bd méy hoat dong va thuc hién mot sd
Iinh vuc SXKD hién c6.

Trén day 1a bao cdo ciia Ban Tong Gidam dbc kinh trinh Dai hoi dong cb dong
thuong nién ndm 2024 cia Cong ty CP Dia dc Da Lat./.

CONG TY CP DIA OC DA LAT
NG GIAM POC




